
Jack Wolf and the Thoroughbred Aftercare Alliance 

Animal Kingdom came into the 2011 Belmont Stakes with a convincing win in the 

Kentucky Derby and a respectable second place finish in the Preakness Stakes.  On the 

day before the “Test of the Champion” Animal Kingdom was on top of his game and 

poised to win 2 of the 3 legs of the Triple Crown.  Then… remember that costly stumble 

a few jumps out of the gate after clipping heels with Mucho Macho Man?  Fortunately, 

the Thoroughbred Aftercare Alliance (TAA) did not stumble at the start!  It was at 

Belmont on the Friday before the 2011 stakes were to be run that Jack Wolf called a 

meeting. Gathered in a conference room 

were a group of racing luminaries 

including Todd Pletcher, Mike Repole, 

Graham Motion, Kevin Flanery, Walt 

Robertson, Mike Ziegler along with 

representatives from The Jockey Club, 

Breeders’ Cup and several 

veterinarians. All came to hear what he 

had to say. 

That meeting sparked the alliance and 

passion of top-level horse racing people from across the board to find a way to secure 

permanent funding for retired racehorses. The idea was simple: collect small amounts 

at every touchpoint in a Thoroughbred’s life, adding up to a meaningful amount of 



money and a way to engage the entire industry in aftercare. Within a few months this 

initiative had a name—the Thoroughbred Aftercare Alliance--and since its official 

launch two years ago, the TAA has accredited 23 Thoroughbred aftercare facilities and 

awarded $1 million in grants to these facilities. For its remarkable efforts, the TAA 

received a Special Eclipse Award this year.

Jack explains, “When I was on the board of the 

Thoroughbred Charities of America we kept 

talking about trying to get the industry together to 

fund this thing. The TCA raised some monies but 

not enough to put a dent in what it needs. I 

rounded up some people I knew in the business - 

breeders, owners, trainers, jockeys, vets and horse 

rescue people. Once we got going it looked like it 

would have some independence to it, which it did, 

and here we are -  the Thoroughbred Aftercare 

Alliance.” 

Getting something like this off the ground, when all previous efforts have failed, was not 

easy.  Jack admitted there were many times when he was ready to walk away from the 

whole enterprise. He jokes, “I still want to quit!” In response to why he didn’t he says 

simply, “Well, I don’t know. I think the reason it’s continued on is we were lucky to get 

some very interested people in it that have done a lot in the horse rescue business.  You 

look at Madeline Auerbach in California who started CARMA, Anna Ford with New 

Vocations and Stacie Clark-Rogers at Adena Springs. We got a lot of support from sales 

companies, stallion farms, The Jockey Club, Breeders’ Cup and Keeneland.  An 

important part of the reason why it is still going is a credit to the people who hopped on 

at the start.”



One of the first things Jack recognized was the need for an active participatory board 

and an advisory board. This gave the organization not only the benefit of their expertise 

but a sense of credibility.

There are many who deserve recognition. Donna shares, “The times when Jack wanted 

to quit I told him that he couldn’t because nobody else is going to be able to do this!  

And that was key - the ability to get everyone to the table.” 

Donna again, “Once you get everyone to the table to discuss the idea of aftercare, you 

have to admit that everybody had a role to play. EVERYBODY. Anybody who makes  a 

living off of Thoroughbred racing has a role to play and should be contributing.”

The immediate goals of the TAA have revealed themselves in the hiring of a full-time 

Executive Director, James Hastie. James has an extensive background in fundraising, 

having worked for the Red Cross for the past eight years as well as in the horse show 

  Jack Wolf holds the TAA's Special Eclipse Award trophy, with TAA Board members Craig
    Bernick, Anna Ford, Mike Meuser, Sharyn Neble, Jimmy Bell and Madeline Auerbach



world. Jack shares, “I think the majority of his time is going to be to continue to develop 

the funding model not only calling upon industry groups but more conventional forms 

of fundraising.  As such, I would define the immediate mission to be to get a broader 

base of donors.”

Long term Jack defines the goal as, “To get enough funding to take care of the problem 

but,” he admits, “that is pretty lofty. We did a pretty good job of accrediting the 23 

outfits we did this year and our goal is to accredit as many more as we can. If we raised a 

million last year, I would hope to grant $3 million this year.”

One gets the feeling no goal is too lofty or unachievable for Jack whether he will admit it 

to you or not. 

  

New TAA Executive Director, James Hastie, (left) talks with J. Ted Neel of 
participating stallion farm, Millennium Farms


