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Five-Years Strategic Plan 

Background Information 

In response to reducing disparities in the provision of services for Hispanic and Latino 
populations the Institute of Research, Education, and Services in Addiction of the 
Universidad Central del Caribe, former Regional Center (Caribbean Basin and Hispanic 
ATTC) was awarded one of the four new National ATTCs that serve as national subject 
matter experts and key resources on selected focus areas funded by the Substance 
Abuse and Mental Health Services Administration’s (SAMHSA). This new focus area 
ATTC will capitalize on the Network’s experience in developing and enhancing the 
addictions treatment and recovery workforce. Within this context, the Hispanic and 
Latino ATTC will work to develop the personnel who train the workforce and the 
workforce serving Hispanics and Latinos in need of substance abuse treatment and 
recovery services by providing the latest information pertaining to research-based 
practices; while it coordinates efforts with other ATTCs to promote health equity and 
culturally competent care for Hispanics and Latinos across the United States. 

History 

The ATTCs are a group of 10 regional centers across the United States with a Network 
Coordinating Office and four other National Centers comprising the ATTC Network. 
These projects are funded by the Substance Abuse and Mental Health Administration 
(SAMHSA) and have been in operation since 1993. Originally, a structure of one 
National Office and 14 other Regional Centers was established for responding to the 
need of transferring science into products and trainings that providers can use to 
enhance and improve competencies to better serve individuals in need of substance 
abuse treatment. Due to changes in the structure of the project regions were 
reorganized consisting now of ten Regional Centers aligned with Human Health 
Services Administration regional offices.  

As a nationwide, multidisciplinary resource for professionals in the addictions treatment 
and recovery services field, the ATTC Network serves to: 

 Raise awareness of evidence-based and promising treatment and recovery practices,  
 Build skills to prepare the workforce to deliver state-of-the-art addictions treatment and 

recovery services, and 
 Change practice by incorporating these new skills into everyday use for the purpose of 

improving addictions treatment and recovery outcomes.  
 

Building on a rich history, the ATTC Network continuously strives to improve the quality of 

addictions treatment and recovery services by facilitating alliances among front line 
counselors, treatment and recovery services agency administrators, faith-based 
organizations, policy makers, the health and mental health communities, consumers 
and other stakeholders. By connecting them to the latest research and information 
through activities such as skills training, academic education, online and distance 
education, conferences, workshops, and publications, the ATTC Network responds to 
the emerging needs of the field.  
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The National Hispanic and Latino ATTC recognizes substance abuse does not 
discriminate; yet, there are cultural considerations that need to be taken into account to 
provide adequate services that in the end translates into better retention, treatment and 
recovery rates. With the Affordable Care Act, Hispanics and Latinos are expected to be 
the most benefited and will have greater access to receive services including behavioral 
health. Our purpose then is to provide the necessary knowledge and skills regarding 
cultural components required to effectively engage this population to help them achieve 
recovery. 

Why Hispanic and Latinos? 

Hispanics and Latinos in the United States. The US Census Bureau uses the term 
“Hispanic and Latino” to categorize individuals of Cuban, Mexican, Puerto Rican, South 
or Central American, or other Spanish culture or origin regardless of race (Humes, 
Jones, & Ramirez, 2011). However, being Hispanic and Latino encompasses more than 
a label. In the United States Hispanics and Latinos consist of individuals from over 20 
Latin American countries across the Americas (Chapa & Acosta, 2010). Hispanics and 
Latinos are not a homogeneous population. On the contrary, Hispanics and Latinos are 
a diverse group, representing a dynamic and fluid community dispersed throughout the 
nation. Typically, “Hispanics” or “Latinos” are more likely to self-identify by their country 
of origin—for example, as Mexican, Puerto Rican, or Cuban. In 2011, there were 52 
million Hispanics and Latinos in the United States, representing 16% of the total U.S. 
population (US Census, 2011) and comprising the largest minority group in the country. 
Between 2000 and 2010, this population grew by 43%, from 35.3 million. The growth 
rate of this population is almost three times the rate (14%) of the total U.S. population.  
Hispanics and Latinos accounted for half of the nation´s population growth over the 
same period (Ennis, Ríos-Vargas, & Albert, 2011). The Census estimates the Hispanic 
and Latino population in the U.S. to increase to over 132 million, or 30.2% of 
Americans, by 2050. 

Public health crisis. Despite growth of Hispanic and Latino populations, effective 
services have not had a parallel development to meet the needs of this rapidly growing 
population. The U.S. Hispanic and Latino population is facing a public health crisis due 
to poorly met or unmet behavioral health needs (Chapa & Acosta, 2010). Access is 
hindered by the fact that almost one of every three (30.7%) uninsured individuals in 
United States is Hispanic or Latino origin, as compared to 11% of non-Hispanic White 
and 20% of non-Hispanic Black (US Census Bureau, 2011). However, health reform is 
expected to increase health insurance coverage for at least six million Hispanics and 
Latinos. In fact, Hispanics and Latinos are expected to experience the largest increase 
in insurance coverage (18.2%) as compared to other ethnic groups and to the overall 
U.S. population (10.9%) (Clemans-Cope, Kenney, Buettgens, Carroll, & Blavin, 2012). 

Rates of drug use and abuse have increased in the Hispanic and Latino population. In 
2011, The National Survey on Drug Use and Health revealed the rate of current illicit 
drug use in the past year was 8.4% among Hispanics and Latinos aged 12 or older 
(SAMHSA, 2012). Treatment admissions for Hispanic and Latinos have increased from 
10.7% to 14.0% since 1992 to 2010. However, this population has been 
disproportionately affected and is over-represented in the national data on alcohol and 
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other drug addictions. PCP and amphetamines are reported as the most frequently 
abused substances by this population. (Substance Abuse and Mental Health Data 
Archive [SAMHDA], 2013). Several states and local health departments with large 
Hispanic and Latino populations are concerned with the lack of resources to address 
substance use. Despite the growing need of services, Hispanics and Latinos seeking 
addiction and mental health treatment confront many barriers to accessing culturally 
and linguistically competent care (Negron-Ayala, Delgado, & Cruz, 2006). Hispanics 
and Latinos who have the opportunity of accessing some level of care may leave 
treatment early because their needs are not adequately assessed and/or addressed.  

Barriers to access and health disparities. Several studies found that patients who are 
bilingual or who have limited English proficiency are evaluated differently when 
interviewed in English as opposed to Spanish, and that Hispanics and Latinos are more 
frequently undertreated (Snowden, Masland, & Guerrero, 2007; Leah S. Karliner & 
Mutha, 2007; Flores, 2006; Weinick, Jacobs, Stone, Ortega, & Burstin, 2004 ;SAMHSA, 
2001). Hispanics and Latinos often report experiencing distrust, discrimination, and 
linguistic and cultural barriers that lead to miscommunication, misdiagnosis, and 
culturally inappropriate or insensitive treatment practices (Guarnaccia, Martínez & 
Acosta, 2005). Also, the lack of a bilingual and bicultural behavioral health workforce 
plays a significant role in disparities across all key areas of behavioral health care 
service delivery (Chapa & Acosta, 2010).  

Hispanics and Latinos need a diverse, multidisciplinary, bilingual, and bicultural 
behavioral health workforce, but there is a critical shortage of Hispanic and Latino 
health providers. In addition, this population frequently depends on service models and 
information that may succeed with non-Hispanic populations, but do not necessarily 
meet the needs or respond to the circumstances of Hispanics and Latinos. This 
mismatch between the population‘s needs and the service models available reduces 
access to and participation in drug treatment programs and lowers retention rates. It 
also hinders community strategies to remove cultural barriers and promote the use of 
culturally-appropriate, science-based addiction treatment models.  

Hispanic and Latino population strengths and recovery capital. Some distinctive 
characteristics of the Hispanic and Latino culture have been associated with reducing 
substance abuse among its members: deep religious faith and strong family ties; 
placing a high value on children; strong extended family networks; and a high overall 
literacy rate. Household income among the Hispanic and Latino population has 
increased and it is expected to increase over the years, in part because most Hispanic 
and Latinos immigrants who come to the United States are highly motivated to work 
hard and improve their lives ( , 2008). Collective cultural strengths of Hispanic and 
Latino populations play a critical role in building and supporting wellness, resilience, and 
recovery. The Hispanic and Latino ATTC recognizes the importance of taking into 
account these strengths as critical elements of a culturally competent approach.  

ATTC’s priority need. The urgent need for ATTC services among Hispanics and 
Latinos warrants an ATTC dedicated to meeting them. The Hispanic and Latino ATTC 
will strengthen the addictions treatment and recovery support systems available to 
Hispanic and Latinos, narrow health disparities, help the health system anticipate and 
meet the increased demand for services expected with healthcare reform, and promote 
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system transformation. The Hispanic and Latino ATTC will focus on developing 
products to train and support the workforce serves Hispanics and Latinos in need of 
treatment services. It will work to strengthen the workforce through diverse technology 
transfer strategies, services, and practices that have demonstrated effectiveness and 
are appropriate to Hispanic and Latino populations in need of treatment services. Also, 
by using culturally and linguistically-competent methods and strategies, the Hispanic 
and Latino ATTC will increase awareness of SAMHSA’s 8 Strategic Initiatives among 
Hispanic and Latino populations. The Hispanic and Latino ATTC will integrate the 
Strategic Initiatives into its strategic plan and the suite of services it develops, ultimately 
infusing them into the addiction treatment and recovery services provided to Hispanics 
and Latinos.  

Strategic Plan Audience 

The strategic plan should be communicated to all relevant individuals, including 
stakeholders, collaborators, and sponsors.  

Vision 

Serve as the national subject matter expert and key resource for the to the workforce 
that provides substance abuse treatment and recovery support services for reducing 
health disparities among Hispanic and Latino populations. 

Mission 

Develop and strengthen the workforce that provides substance abuse treatment and 
recovery support services to Hispanic and Latino populations throughout the United 
States by maintaining relevant and up-to-date information and resources to be used for 
the provision of training and technical assistance. 
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Strategic Goal #1: Identify resources available and needs regarding training and 
capacity of culturally appropriate services for Hispanic and Latino populations 
requiring substance abuse treatment and recovery services. 

Description of Goal: The National Hispanic and Latino ATTC will be able to 
bridge the gap of knowledge and skills to improve culturally competent services 
by identifying available resources and needs of providers and treatment service 
capacity for Hispanic and Latino populations in need of substance abuse 
treatment and recovery services. 
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Proposed plan to Objective 1.1 

Identify regional differences and commonalities to set the foundation for training and capacity building needs for providers 
serving Hispanic and Latino populations in requiring substance abuse treatment and recovery services. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Perform demographic scan/mapping to 
identify, confirm, and validate the 
geographic regions with the communities 
with the highest concentration of Hispanic 
and Latino population in order to prioritize 
services to those with the high rate of 
substance use and greater treatment 
service utilization. 

Literature review, environmental scan, Task 
Force meetings, Advisory Board meetings. 

2013 Completed 

Convene project´s Task Force members. 
Every year 

(Y1) January, 2013 
Ongoing 

(Y1-Completed) 

Convene project´s Advisory Board 
members. 

Every year 
(Y1) February, 2013 

Ongoing 
(Y1-Completed) 

Develop a preliminary inventory of priority 
services and approaches, as well as, the 
geographic areas with the greatest unmet 
needs which will serve as an initial baseline 
to be further assessed through other 
mechanisms.  

Convene project´s Task Force members. 
Every year 

(Y1) January, 2013 
Ongoing 

(Y1-Completed) 

Convene project´s Advisory Board 
members. 

Every year 
(Y1) February, 2013 

Ongoing 
(Y1-Completed) 
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Proposed plan to Objective 1.2 

Identify training needs of substance abuse service providers serving Hispanic and Latino populations in need of 
substance abuse treatment and recovery services. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Develop, implement, conduct, and analyze 
training needs assessment in the regions. 

Develop a stepwise approach and 
methodology in the questions asked and 
distribution process of survey (instrument 
development, population of focus, analysis, 
reporting). 

2013, 2016 In process 

Coordinate with representatives of ATTC 
regions to identify and invite key 
stakeholders to participate in assessments 
to gather information on specific training 
areas required for providing appropriate 
services. 

2013, 2016 In process 

Engage SAMHSA administrators and 
regional directors to identify service 
providers in Hispanic and Latino 
populations appropriate for the survey. 

2013, 2016 In process 

Ask support from credentialing bodies to 
distribute short assessment among its 
members. 

2013, 2016 In process 

Based on profile and responses further 
assess other areas of interest. 

2014, 2017 In process 

Discuss and interpret results with Task 
Force and Advisory Board members for 
implications. 

2013, 2016 In process 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Plan, coordinate and host trainings and 
other learning opportunities to address 
trainings needs as identified by needs 
assessment. 

Match identified needs with the available 
resources and relevant research findings 
from the National Institute on Drug Abuse 
(NIDA), the National Institute on Alcohol 
Abuse and Alcoholism (NIAAA), the 
National Institute of Mental Health (NIMH), 
SAMHSA, and other agencies and 
organizations. 

2017 Ongoing 

Identify and engage appropriate competent 
experts in respective areas to address each 
specific priority training/approach, to 
develop, refine, modify, and deliver 
trainings and related material. 

2013, 2016 In process 
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Proposed plan to Objective 1.3 

Assess capacity building needs of the substance use disorders (SUD) workforce that provides substance abuse treatment 
and recovery support services to Hispanic and Latino populations. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Perform informal assessment of treatment 
and recovery support services capacity. 

Literature review, environmental scan, use 
of National Data sets. 

2013, 2016 Ongoing 

Develop, implement, conduct, and analyze 
capacity treatment and recovery support 
services assessment. 

Develop methodology to identify target 
population, questions, and implementation 
of instrument. 

2013, 2016 Ongoing 

Coordinate with representative of ATTC 
regions to identify and invite key 
stakeholders to participate in assessments 
to gather information on specific capacity 
building areas required for providing 
appropriate services. 

2013, 2016 Ongoing 

Based on profile and responses further 
assess other areas of interest. 

2014, 2017 Ongoing 

Discuss and interpret results with Task 
Force and advisory members for 
implications. 

2013, 2016 Ongoing 

Provide tools for organizations serving or 
planning to serve Hispanic and Latino 
populations to increase capacity for 
providing culturally appropriate service. 

Invite participant organizations from 
assessment to engage in learning 
communities for building a group with 
common objectives for increasing capacity 
of services. 

2013, 2016 Ongoing 

Assess best methods of communication 
for this group. 

2013, 2016 Ongoing 

Create a menu of options to build capacity 
using appropriate technology transfer 
tools. 

2013, 2016 Ongoing 
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Strategic Goal #2: Ensure that Hispanic and Latino populations in need of 
substance abuse treatment and recovery services are seen as a priority among 
stakeholders (SSAs, local governments, addictions professionals, and recovery 
support services). 

Description of Goal: The Center firmly believes that stakeholders at all levels 
and from varied disciplines must be educated and engaged in order to 
successfully reduce and/or eliminate existing disparities in the availability of, 
access to, and the provision of quality and culturally and linguistically appropriate 
and competent substance abuse treatment and recovery services to Hispanics 
and Latinos.  Well-defined and coordinated efforts must aim at increasing 
knowledge among the diverse set of stakeholders involved in the design, 
planning, delivery and oversight systems of existing disparities facing Hispanics 
and Latinos and with ensuring a commitment to social justice and equitable care.   
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Proposed plan to Objective 2.1 

Develop a strategic communications plan to ensure Hispanic and Latino populations in need of substance abuse 
treatment and recovery support services are given priority among stakeholders (SSAs, local governments, addictions 
professionals) in alignment with SAMHSA´s 8 strategic initiatives. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Meet with the project´s Advisory Board, 
Panel of Experts, the ATTC Network 
Coordinating Center, and ATTC Regional 
Centers to gather insights, information, and 
relevant needs for inclusion in the Strategic 
Plan. 

Identify and engage qualified and 
influential members of the Advisory Board 
based on their expertise, field of practice, 
and geographical location. 

2013 Completed 

Invite one representative from each of the 
Regional ATTC to be part of a Task 
Force. 

2013 Completed 

Establish the Panel of Experts according 
to expertise (understanding SAMHSA’s 8 
strategic initiatives) and ethnicity. 

2013, 2015 Ongoing 

Convene the ATTC Task Force to 
prioritize regional needs in accordance 
with SAMHSA’s 8 strategic initiatives. 

Every year 
(Y1) January, 2013 

Ongoing 
(Y1-Completed) 

Summon a meeting with the Advisory 
Board in order to acquire 
recommendations and strategies for 
developing the work plan for the next five 
years. 

2013 Completed 

Compile Task Force and Advisory Board 
recommendations. 

2013 Completed 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Articulate a Strategic Plan that identifies 
key priority areas and action plans to 
ensure Hispanic and Latino populations in 
need of substance abuse treatment are 
seen as key and given priority among 
stakeholders. 

Develop an educational awareness 
strategy that highlights the importance of 
addressing the disparities facing 
Hispanics and Latinos in need of 
substance abuse treatment. Strategy may 
entail highlighting issues such as 
population growth, cultural and linguistic 
needs and preferences, over 
representation in high need and 
vulnerable populations, social justice 
issues, and system changes affecting 
service delivery and service practices for 
providers, including Affordable Care Act 
provisions. 

2014 Ongoing 

Develop a rationale on how this project is 
contributing to reducing health disparities 
and increasing equity associated with the 
delivery of service to Hispanic and Latino 
populations in need of substance abuse 
treatment services and mental health. 

2013 Completed 

Draft a Strategic Plan. 2013 Completed 

Follow-up communications with Task 
Force and Advisory Board members 

2013 Ongoing 

Share Strategic Plan draft with the project´s 
Advisory Board and Task Force 

Submit electronic copy of Strategic Plan 2013 Completed 

Develop a form that will collect 
recommendations from recipients of the 
Strategic Plan. 

2013 Ongoing 

Invite to commit to the implementation of 
the Strategic Plan. 

2017 Ongoing 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Share Strategic Plan with the Panel of 
Experts, ATTC Network Coordinating 
Office, and Regional ATTC, and obtain their 
commitment to its implementation. 

Submit final draft of strategic plan. 2013 Completed 

Present specific activities in which these 
groups can be engaged and be integral 
part of Strategic Plan implementation 
(leverage resources with other National 
Focus Areas ATTCs-SBIRT, Rural). 

2017 Ongoing 

Publish strategic plan on the website with 
a short survey about strategies to help 
move forward its implementation. 

2013 Ongoing 

Use outreach strategies for getting out the 
message and engage others (e.g., 
meeting with behavioral health 
organizations and Hispanic and Latino 
professional health associations, 
presenting at conferences and exhibitors). 

2017 Ongoing 
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Proposed plan to Objective 2.2 

Implement the National Hispanic and Latino ATTC Strategic Plan to ensure actions steps for Hispanics and Latinos in 
need of services are seen as key and given priority among stakeholders (SSAs, local governments, addictions 
professionals, and recovery support services). 

Key Activities Strategies 
Target Completion 

Date 
Status 

Provide support to ATTC Regional Centers 
and other relevant regional/local 
organizations to advance their own efforts to 
ensure that Hispanic and Latinos in need of 
services are seen as key and given priority. 

Develop a consistent but regional 
specific message on how providers 
serving Hispanic and Latinos in need of 
substance abuse treatment and recovery 
support services will benefit from 
culturally appropriate service. 

2017 Ongoing 

Present Regional Centers with benefits 
of targeting different audiences (e.g., 
educators, administrators, stakeholders, 
primary care professionals, recovery 
community) with specific message for 
closing the gap of services and 
sustained recovery. 

2017 Ongoing 

Design a set of educational events and 
strategies for disseminating core 
elements required for providing culturally 
appropriate services. 

2017 Ongoing 

Evaluate reach and implementation of 
Strategic Plan 

Quantify number of collaborators and 
organizations engage in the project. 2017 Ongoing 

Quantify number of educational events, 
exhibitors, and attendees. 2017 Ongoing 

Assess level of awareness in relation to 
gain in knowledge and implementation of 
practices. 

2017 Ongoing 
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Strategic Goal #3: Broaden the ATTCs’ scope on implementation practices and 
system transformation focusing on Hispanic and Latino effective and cultural 
competent practices. 

Description of Goal: The Center intends to move science into practices and 
maintain a cadre of professionals able to support culturally competent strategies 
by broadening the ATTCs’ scope on implementation practices and system 
transformation focusing on Hispanic and Latino effective and cultural competent 
practices. 
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Proposed plan to Objective 3.1 

Develop a suite of services to provide necessary competencies to train ATTCs to bring forth system transformation. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Gather an inventory of scientific and 
relevant information from NIH (i.e., NIDA, 
NIAAA, NIMH), SAMHSA, KAP, NREPP, 
CDC and other key agencies on effective 
and cultural competent practices to serve 
Hispanics and Latinos in need of 
substance abuse treatment and recovery 
support services. 

Use key words such as “Hispanic”, “Latino”, 
“Practice”, “Cultural”, “Training”, 
“Curriculum”, and by searching on the 
Internet and by asking experts to create a 
list of resources. 

2017 Ongoing 

Participate in conferences and webinars 
related to culturally relevant services and 
disparities to assess current dissemination 
of related resources.  

2017 Ongoing 

Identify core elements in providing culturally 
appropriate services. 

2017 Ongoing 

Develop a set of educational products or 
toolkits for different audiences, lengths, 
and formats. 

Assess audience preference and identify 
resources already available to focus on 
topics where providers and organizations 
support recovery process of Hispanics and 
Latinos. 

2017 Ongoing 

Integrate curriculum, training of trainer, 
workshops, short presentations, webinars, 
Technical assistance, coaching, educational 
materials, and fact sheets on topics such as 
Cultural Elements in Treating Hispanics and 
Latinos in Need of Treatment Services, U.S. 
Hispanic and Latino Street Gangs, Family 
Therapy, Prevention and Early Identification, 
Trauma Informed Care, Diversity (LGBTT), 
Medication Assisted Treatment, Outreach 
and Engagement, and other key priority 
topics, closely aligned with the 8 SAMHSAs 
Strategic Initiative as a menu of options. 

2017 Ongoing 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Disseminate a bilingual biannual 
newsletter with topics relevant to 
appropriate practices to serve Hispanic 
and Latino populations in need of 
behavioral health services and its 
integration with SAMHSA’s 8 Strategic 
Initiatives, so recipients are aware of the 
most up-to-date methods of providing 
services.   

Ask experts to contribute articles, webinars 
and training in the behavioral health issues 
of this population. 

2017 Ongoing 

Create a Center’s bilingual biannual 
newsletter with hot topics recommended by 
Task Force members, Advisory Board 
members, and SAMHSA’s vision. 

2017 Ongoing 

Disseminate Center’s bilingual factsheet and 
related webinar every 6 weeks considering 
national initiatives, SAMHSA’s 8 strategic 
initiatives, cultural elements required for 
serving Hispanic populations, Task Force 
members’ recommendations, Advisory 
Board members’ recommendations, and 
SAMHSA’s vision. 

2017 Ongoing 
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Proposed plan to Objective 3.2 

Support the effective utilization of the Hispanic and Latino culturally competent practices provided in the suite of services. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Disseminate suite of service products 
among ATTC Regional Centers, and 
engage them in their implementation. 

Make accessible on the website all 
available material and resources. 

2017 Ongoing 

Design a Spanish version of the website 
and messages in Spanish to market 
information to a broader audience. 

2017 Ongoing 

Offer training of trainers in each main 
topic where the suite of services is an 
essential element in the dissemination, 
understanding and implementation of 
practices based core elements. 

2017 Ongoing 

Support ATTC Regional Centers in 
building connections and linkages (e.g., 
local, state, and national) to engage key 
stakeholders in educational initiatives. 

2017 Ongoing 

Market availability of resources by email 
blast, fact sheets, every six weeks and 
biannually for the newsletter.  

2017 Ongoing 

Provide TA and coaching to regional 
ATTCs in the utilization of the suite of 
services to maximize their effectiveness. 

Convene a Task Force of regional 
ATTCs, including the National 
Coordinating Office, to articulate a 
continuing effort for providing support for 
proper utilization and implementation of 
suites of services, particularly focused on 
how to prepare the workforce to adopt 
Hispanic and Latino effective and cultural 
competent practices. 

2017 Ongoing 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Provide TA and coaching to regional 
ATTCs in the utilization of the suite of 
services to maximize their effectiveness 
(continuation). 

Determine the most effective strategies 
for dissemination within ATTC regional 
Centers with considerations to rural 
setting, language barriers, technology 
challenges, priorities, focus, and 
resources. 

2017 Ongoing 

Each Regional Center will prepare a 
trainer that will be in contact with an 
assigned member of this National Center 
and member of Regional Center Task 
Force to inform about progress in the 
implementation of topic. 

2017 Ongoing 

Constantly assess and gather information 
to ensure the continuous improvement of 
the “suite of services” offering. 

Establish assessment mechanisms to 
indicate utilization of toolkits and 
improvement of material to ensure 
information is relevant and up-to-date. 

2017 Ongoing 

Evaluate toolkit in terms of user 
friendliness application, accessibility, 
satisfaction, responsiveness, and 
relevance. 

2017 Ongoing 
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Strategic Goal#4: To develop and strengthen the skills and capabilities of the 
workforce that provides substance abuse treatment and recovery support 
services to Hispanics and Latinos through innovative technology transfer 
strategies. 

Description of Goal: The Center intends to overcome the health disparities that 
hinder access to quality and culturally relevant substance use disorders and 
recovery support services by developing and strengthening the skills and 
capabilities of the workforce that provides substance abuse treatment and 
recovery support services to Hispanics and Latinos through innovative 
technology transfer strategies. 
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Proposed plan to Objective 4.1 

In coordination with Regional ATTCs, provide training, TA, and multiple types/levels of service and support offerings to 
meet the identified needs of the workforce that provides addictions treatment and recovery support services to Hispanic 
and Latino populations. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Assess treatment capacity and training 
needs of specific organizations and 
providers serving Hispanics and Latinos 
across United States, with emphasis on 
those communities that demonstrate 
disparities in access to quality treatment 
services. 

Develop assessment tools to establish 
the treatment capacity and training 
needs. 

2017 Ongoing 

Administer assessment tools in 
coordination with Regional ATTCs and 
other partners. 

2017 Ongoing 

Design a training plan using the needs 
assessment results and expertise of 
ATTC Regions. 

2017 Ongoing 

Use innovative technology transfer 
strategies (i.e., curriculum development, 
training of trainer, workshops, lectures, 
short presentations, TA, coaching) to 
promote among stakeholders the adoption 
of the culturally appropriate, evidence-
based and promising practices for the 
Hispanic and Latino populations. 

Implement a multi-level, multisystem 
approach for delivery of training and 
instruction by using: streaming, videos, 
webinars, teleconferences, print media 
(i.e., peer-reviewed articles, reports, 
newsletters, and factsheets), and suite of 
services. 

2017 Ongoing 

Develop learning communities of service 
providers that simultaneously apply multiple 
strategies and approaches (e.g., self-
assessments, awareness, goal-setting, 
capacity-building techniques, networking, 
coaching) to ensure integration and 
implementation of the most appropriate 
practices to serve Hispanic and Latino 
populations in need of behavioral health 
services as a routine practice among their 
workforce. 

Update Cultural Elements in Treating 
Hispanic Populations curriculum. 

2017 Ongoing 

Create a learning community of cultural 
elements in treating Hispanics and 
Latinos composed by two regional areas 
each year of the cycle proposal. 

2017 Ongoing 

Prioritize regional areas needs using 
Treatment Episode Data Set (TEDS) of 
the Hispanics and Latinos to establish 
regional areas sequences in a yearly 
basis. 

2017 Ongoing 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Provide ongoing support by TA through the 
telephone and/or Internet to service 
providers in learning communities, so they 
are able to effectively implement culturally-
appropriate clinical practices and services 
to Hispanic and Latino clients. 

Design a suite of services to facilitate 
knowledge process, skills development 
and implementation of the new practices 
follow the learning community’s scientific 
literature guides. 

2017 Ongoing 

Identify challenges and facilitators at 
individual and collective level to assess 
possible strategies to overcome barriers 
for implementation. 

2017 Ongoing 

Evaluate satisfaction and milestones of 
this initiative. 

2017 Ongoing 
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Proposed plan to Objective 4.2 

To increase the number of SUD professionals trained to provide up-to-date, effective, culturally and linguistically 
competent addictions treatment and recovery support services to Hispanics and Latinos in the United States. 

Key Activities Strategies 
Target 

Completion Date 
Status 

Establish relationships with colleges and 
universities that have programs in 
behavioral health field, and professional 
organizations that serve Hispanics and 
Latinos to train in up-to-date, effective, and 
culturally and linguistically competent 
practices.  

Identify and engage experts that can 
contribute to provide a variety of trainings 
in culturally competent behavioral health 
service delivery to Hispanics and Latinos 

2017 Ongoing 

Disseminate and integrate promising and 
evidence-based practices to Hispanic and 
Latino population in trainings, Trainings of 
Trainers, and other educational materials.    

2017 Ongoing 

Identify organizations providing behavioral 
health treatment, as well as, 
college/university programs with emphasis 
in cultural competency in the area of 
behavioral health services to establish 
collaborations and build relationships that 
will facilitate the Center’s information 
dissemination and trainings. 

2017 Ongoing 

Design an evaluation system to confirm 
the increase use of effective approaches in 
addiction treatment and recovery support 
services to Hispanics and Latinos.  

2017 Ongoing 

Provide training and TA by multiple 
methods and formats of dissemination (e.g., 
webinars, teleconferences, lectures, e-
mails, telephone conferences) on topics 
addressing cultural elements required to 
provide quality services to Hispanic and 
Latino populations in need of behavioral 
health services. 

Develop products focused on culturally 
competence essentials to treat Hispanics 
and Latinos for workforce recruitment.  

2017 Ongoing 

Maintain an ongoing evaluation of the 
Center’s educational activities that 
measure appropriate practices adoption in 
the Hispanic and Latino service delivery 
system. 

2017 Ongoing 
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Key Activities Strategies 
Target 

Completion Date 
Status 

Provide training and TA by multiple 
methods and formats of dissemination (e.g., 
webinars, teleconferences, lectures, e-
mails, telephone conferences) on topics 
addressing cultural elements required to 
provide quality services to Hispanic and 
Latino populations in need of behavioral 
health services (continuation). 

Promote the provision of quality services 
for this population integrating Clinical 
Supervision level to facilitate the 
organizational change practice in the 
Hispanics and Latinos competence 
services.  

2017 Ongoing 

Participate as presenters and/or exhibitors 
in national conferences addressing health 
disparities and Hispanic and Latino focused 
themes, especially on behavioral health. 

Develop a list of annual events focused on 
substance abuse treatment, behavioral 
health, and eliminating health disparities 
among minorities. 

2017 Ongoing 

Apply and register as presenters and/or 
exhibitors at national conferences or 
forums to raise awareness on the Hispanic 
and Latino population issues, paying 
attention on their health disparities in the 
behavioral health field, and strategies and 
tools to minimize these. 

2017 Ongoing 
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Strategic Goal#5: Build a collaborative and communication relationship with 
other training, TA centers, and technology transfer providers. 

Description of Goal: The Center intends to improve existing services and avoid 
duplication of efforts by building collaborative and communication relationship 
with other training, TA centers, and technology transfer providers. 
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Proposed plan to Objective 5.1 

Promote collaboration, maintain effective communication, and avoid duplication of efforts among ATTC Regional Centers 
and other national TA efforts. 

Key Activities Strategies 
Target Completion 

Date 
Status 

Work with Regional Centers to ensure non-
duplication of effort and to keep each 
abreast with the latest and most relevant 
resources and information on Hispanics 
and Latinos and their health disparities. 

Keep each Regional Center director, Task 
Force member, and the Project Officer, 
informed about the development and 
release of new educational products and 
training offerings. 

2017 Ongoing 

Leverage resources, collaborate and join 
efforts with other ATTCs by including the 
cultural competence perspective regarding 
Hispanics and Latinos in their educational 
initiatives.  

2017 Ongoing 

Coordinate with SAMHSA’s existing 
National TA efforts, such as Bringing 
Recovery Supports to Scale Technical 
Assistance Strategy Center (BRSS TACS) 
and Center for Financing Reform and 
Innovation (CFRI) to ensure non-
duplications of services. 

Recognize national resources/clearing 
houses for all Hispanic and Latino 
resources (via web or through our contacts 
–Advisory Board and Panel of Experts 
members). 

2017 Ongoing 

Identify and form strategic alliances by 
memorandum of understanding, letters of 
support, or other means of agreement 
those organizations aligned with the 
mission of the Center. 

2017 Ongoing 

Invite and maintain strategic alliances within 
SAMHSA’s grantees of TA and technology 
transfer to expand the scope of Hispanic 
and Latino initiatives. 

2017 Ongoing 
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Key Activities Strategies 
Target Completion 

Date 
Status 

Distribute SAMHSA products focused on 
Hispanic and Latino populations available 
through SAMHSA’s Public Engagement 
Platform (PEP). 

Include a section on the website for 
marketing and sharing external links to 
disseminate SAMHSA and other 
organizations’ products that are relevant to 
the workforce serving Hispanic and Latinos’ 
behavioral health. 

2017 Ongoing 

Develop a list of resources for distribution at 
training and marketing events. 

2017 Ongoing 

Keep the Center’s constituents and 
collaborators updated on the creation of 
training events and educational products 
that focus on improving practices for those 
serving Hispanic and Latinos in need of 
substance abuse treatment and recovery 
support services. 

Share the description and links (via email) 
of every new product released with each 
Regional and National Centers’ director and 
with the Network Coordinating Office for 
further dissemination among their 
constituents and audience. 

2017 Ongoing 

Constantly participate in conferences, 
webinars, training, and meetings to be 
aware of new trends on field. 

2017 Ongoing 

Periodically update and incorporate emails 
in our database from participants and 
website visitors to disseminate information 
about the release of new educational 
products, training offerings, and news. 

2017 Ongoing 
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Proposed plan to Objective 5.2 

Work with certification boards, credentialing bodies and universities to advance the professional development of students 
and practitioners in the substance use treatment field that address the particular addictions treatment and recovery 
support services needs of Hispanic and Latino populations throughout the United States. 

Key Activities Strategies 
Target 

Completion Date 
Status 

Develop, implement, and/or participate in 
outreach activities aimed at upgrading 
standards of professional practice for 
addictions practitioners, and academic 
institutions that train and educate addiction 
counseling students and professionals, 
which address the particular addictions 
treatment and recovery support services 
needs of Hispanic and Latino populations. 

Identify and list existing educational 
programs with cultural sensitive 
applications for Hispanic and Latino 
populations with behavioral health 
needs. 

2017 Ongoing 

Invite members of key associations to 
be part of our advisory board. (e.g., 
NAADAC, IC&RC, NASADAD). 

2017 Ongoing 

Partner with organization and 
programs of substance abuse 

treatment and recovery support 
services to incorporate elements of 

cultural competency into current 
curriculum. 

2017 Ongoing 

Collaborate with certification and 
licensing boards to include uniform 
standards and criteria on their tests 
that considers cultural competency. 

2017 Ongoing 

Collaborate with colleges and 
universities to offer our educational 
products and resources for a 
certification on Hispanic and Latino 
cultural competency. 

2017 Ongoing 

Serve as key resource and member of 
credentialing bodies and organizations 
to include cultural aspects for serving 
Hispanics and Latinos. 

2017 Ongoing 
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