
 

2014 Mid-Atlantic Lean Conference and 
2014 Maryland Lean Government Conference 

North Baltimore Plaza Hotel – Timonium, MD 

Day 1 – Wednesday, 22 October  

  7:00 – 8:00 am 

E
x
h
ib

it
s 

O
p
e
n
 

Registration and Continental Breakfast 

  8:00 – 8:10 am Welcome: Jeff Fuchs, Maryland World Class Consortia; Dominick Murray, Maryland DBED   

  8:10 – 9:10 am Keynote: Jeff Fuchs, MWCC; Paul Klink, Federal Improvement Team 

  9:10 – 9:30 am Networking Break 

 9:30 - 10:30 am 
Lauri Shropshire, MWCC, 
Lean Leadership/Culture 

Paulette Enfante, Lean 
at Phoenix Mecano 

Michele McLaughlin, 
Toyota Kata 

Mary Jo Caldwell,  
State of Minnesota 

10:40 -11:40 am 
Wolf & Lacasse, Wright Mfg, 
HR and Lean Culture 

Rick Feller, Lean at 
Plymouth Tube Company 

Todd Weston, A.T. Wall, 
Toyota Kata Case Study 

Shannon Flumerfelt,  
Oakland University, MI 

11:40 – 12:10 pm Lunch 

12:10 – 1:10 pm Keynote: Margarette Purvis, President & CEO, Food Bank For New York City 

1:10 – 1:30 pm Networking Break 

1:30 – 2:30 pm 
Cindy Myers, Lean at 
Green Leaf Plants 

Bryan Lund, Edlund Co., 
TWI and 5S 

Leslie Gilbert, Lean at 
Howard Co. Schools 

Scott Rutherford,  
Norfolk Naval Shipyard 

2:40 – 3:40 pm 
Mikala Windham, Baker 
Hughes, Lean Leadership 

Bryan Lund, Edlund Co., 
TWI and Coaching Skills 

Jan Baum, 3D Maryland, 
Additive Mfg and Lean 

Kleine & Costanzo,  
City of Baltimore 

3:40 – 4:00 pm Networking Break 

4:00 – 5:00 pm Keynote: Russ Scaffede, past General Manager, Toyota Georgetown 

5:00 – 6:30 pm Cocktail Reception and Lean Leadership Awards Presentation 

 
 
Day 2 – Thursday, 23 October  

7:00 – 8:00 am 
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Registration and Continental Breakfast 

8:00 – 9:10 am Keynote: Ron Oslin, Lean Leadership Coach, Capital One 

9:10 – 9:30 am Networking Break 

  9:30 -10:30 am 
Todd Hudson, Maverick 
Institute, Lean Learning 

G.Fields, Bridgewright, 
Kaizen is for Dummies  

DePaolo & Khushalani, 
Sheppard Pratt Hospital 

Brandi Crowley,  
State of Ohio 

10:40 - 11:40 am 
Hank Czarnecki, Auburn U., 
Toyota Kata at La-Z-Boy 

Pete Najera, Lean in 
Alternative Energy 

Brown & Beakes, Lean at 
Valley Health 

Renea Chandler, 
Jacksonville Sheriffs Ofc 

 11:40 – 12:10 pm Lunch 

12:10 – 1:10 pm Keynote: Dr. Craig Albanese, VP of Quality & Improvement, Stanford Children’s Health 

1:10 – 1:30 pm Networking Break 

1:30 – 2:30 pm 
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 Jerry Solomon, MWU, 
Lean Accounting Ron Oslin, Capital One, 

Coaching Leaders  
(2 hour workshop) 

Dawn Betris, Lean at 
Meritus Health 

Emily Passino,  
State of Tennessee 

2:40 – 3:40 pm 
Pat Wardwell, GBMP, 
Gemba Walks 

Landskroener & Elburn, 
Lean at LaMotte 

Andrea Ross, Virginia 
Dept of Corrections 

4:00 – 5:00 pm Conference Close, 2015 Preview, Raffle: Jeff Fuchs, Maryland World Class Consortia 

 

 = Lean Healthcare  = Lean Government    = Keynote/General Sessions 

 


