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Eighty miles northwest of Indianapolis is the city of Delphi, Indiana, the county seat of Carroll County, with a 

population of around four thousand. In 1971 a small group of people banded together to create the Wabash & 

Erie Canal Park Association and to convert a dirty old ditch, a three mile manmade section of the original 

Wabash & Erie Canal, into an historic landmark. 

History is a hard sell. Money used to preserve an historic structure is sometimes looked upon as a waste of 

money, an impractical use of funds better aimed at filling highway potholes. Dan McCain, President of the 

Carroll County Wabash & Erie Canal Association, has heard all the naysayers' standard negative scripts, but 

with determination and a bit of ancestral guidance (in 1857 his family built on land just six blocks from what is 

now the Canal Park) has been instrumental in the preservation of this historic site. McCain’s leadership style 

has inspired a group of year-round volunteers to work on historic bridge restoration, canal boats, and various 

museum projects for the interpretive center. The Wabash & Erie Canal Park is a success because of the 

contributions of many residents in Delphi and throughout Carroll County, as McCain would be the first to 

acknowledge. Dan McCain is especially proud of the work of the volunteers he calls the “Monday-Wednesday-

Friday group” who tirelessly worked to restore three historic metal truss bridges, two that now span the restored 

canal and a third ready to be placed across the canal.  

Ask McCain about his part in the success of the canal park and especially his leadership of the successful group 

of canal park volunteers and you quickly get a response that downplays his role. But many in the preservation 

community recognize his success working with volunteers to accomplish major goals. Dr. James L. Cooper, 

author, preservationist and Emeritus Professor of History at DePauw University, remarked on McCain’s 

effective leadership in a June 2011 email to a visitor of the Canal Park. “To repeat the old saying, it takes a 

village.  To add to it, bridge preservation/restoration requires leadership within the village.  Of the 12-15 

Hoosier community groups I have worked with, none has had more effective leadership than Dan McCain has 

given to the Wabash & Erie Canal group in Delphi.”  

Dan McCain is scheduled as the luncheon speaker for the 2015 Iron & Steel Preservation Workshop. His 

presentation “Volunteers Make the Difference” will be of great value to those in preservation who have limited 

funds and rely on a group of willing volunteers. It is essential to protect and restore historic structures for a 

younger generation who may discover new ideas or approaches to solving difficult problems through the 

observation of these historic structures. Volunteers can make the difference in securing our historic heritage for 

the future.  

Dan McCain, on the Paint Creek Bridge the first historic bridge McCain’s volunteer “Monday-Wednesday group” restored in 1999 for 

the Wabash & Erie Canal Park. 


