
Project description 

Devon Energy, an independent oil and natural-gas exploration company founded in 1971, has always called Oklahoma 

City home. So when rapid growth of the company caused its 2,000 employees to be spread out between five downtown 

buildings, Devon launched a plan to develop a new corporate headquarters that would benefit the infrastructure and 

community of downtown Oklahoma City. “Operation Scissortail”—which officially launched in March 2008 and completed in 

March 2012—included a 1.8-million-square-foot, 50-story tower to be built in a tax increment financing (TIF) district valued 

at $175 million. Instead of using the TIF-generated funds to offset construction costs, then-CEO of Devon Energy Larry 

Nichols committed that money to fund Project 180, a complete redesign of 180-acres of Oklahoma City’s central business 

district and to attract other companies to downtown Oklahoma City. Project 180 updates Oklahoma City’s infrastructure 

included pedestrian-friendly streets, sidewalks, parks, plazas, landscaping and new street lighting. Project 180 also benefited 

two existing green spaces in downtown Oklahoma City—the Myriad Botanical Gardens and the Bicentennial Park. Myriad 

Gardens received a new grand performance lawn that houses and community movie nights and concerts, a children’s 

discovery area, water features, an ice skating rink, a restaurant, a dog park and a new grand entrance to the Crystal Bridge 

Conservatory. The TIF funds also included a budget allocation for other economic development projects that would attract 

and assist other corporations relocating their headquarters to downtown Oklahoma City. 

The site of construction—which was owned by the Oklahoma City Urban Renewal Authority (OCURA)—was once 

the hub of the early-day Oklahoma City trolley system, and the grounds held petroleum tanks and impacted soils that required 

cooperation between the City of Oklahoma City, OCURA and Devon officials to remediate the brownfield site—a project 

that was completed on time and within budget. The tower construction was also a symbol of Devon’s commitment to 

sustainability. The U.S. Green Building Council awarded the completed Devon Energy Center with gold certification for 

Leadership in Energy and Environmental Design (LEED). It is the largest building to earn gold LEED certification in 

Oklahoma and among the top 10 percent worldwide. The Devon Energy Center was built with 27 percent recycled materials, 

and the construction crew diverted 68,000 tons of waste and concrete from landfills. Devon Energy also intended every 

employee have “the right to light”, and more than 90 percent of the building’s interior has access to natural light.  

The site also included a five story parking garage owned by the Central Oklahoma Transportation and Parking 

Authority (COTPA). As a party of the redevelopment of the site, Devon Energy purchased the garage for fair market value 



from COTPA and added four stories to the garage. The construction of the garage freed up parking in other downtown 

garages and helped COTPA to become debt free. This in turn gave COTPA the capacity to build additional garages to support 

the future growth of downtown OKC. 

The most unique aspect of the public-private partnership between Devon Energy and Oklahoma City was Devon 

Energy’s decision to provide interim financing to Oklahoma City for Project 180. It was extremely important to Devon 

Energy that the majority of Project 180 be completed prior to completion of the Devon Energy headquarters. However, the 

Devon Tower had not been constructed and the tax increment revenues were yet to be created, and at the time, the City would 

have been unable to obtain financing for Project 180. Working with the City, Devon Energy agreed to provide an interim loan 

of $95 million to fund the majority of Project 180. Upon completion of the Devon Tower, Oklahoma City was able to issue 

$147 million in bonds as permanent financing for Project 180 and other TIF improvements and received an AA bond rating 

for the TIF bonds. 

Goals and purpose 

The goal of Operation Scissortail was two-fold—to create a world-class, sustainable corporate headquarters for 

Devon Energy in downtown Oklahoma City and to transform Oklahoma City’s central business district into a 21st-century, 

pedestrian-friendly community. The purpose of the project was to give new life to downtown Oklahoma City and make it an 

attractive location for both businesses and employees alike.  

Project participants/audience 

The project was designed by Pickard Chilton Architects, Inc., and the contractors were Flintco and Holder 

Construction. Hines Development took the role of developer. Other project participants included the City of Oklahoma City, 

Oklahoma City Urban Renewal Authority, Oklahoma City Economic Development Trust and the Central Oklahoma 

Transportation and Parking Authority. 

While the primary audience and user of the Devon Energy Center are the 3,000 Devon Energy employees, it is hard 

to find anyone in Oklahoma City who has not enjoyed the benefits of the Devon Energy Center and the revitalized downtown 

district. Devon frequently hosts community events in its two on-site restaurants and its 300-seat auditorium, and they recently 

sponsored Downtown Oklahoma City Inc.’s Downtown in December, which opened the doors to the facility to more than 

26,000 visitors during the holiday season. The new downtown sidewalks, bike lanes, parking meters and streetscaping are 



enjoyed every day by the approximately 60,000 employees that work in the central business district. And when countless 

visitors come downtown to enjoy concerts, conventions and sporting events at the Chesapeake Energy Area, the Civic Center, 

or the Cox Convention Center, they are also visiting the renovated gardens and parks and leaving with a changed impression 

of Oklahoma City.  

Project impact on ED and measurable results 

Under the TIF funding agreement, Devon Energy promised the city of Oklahoma City a minimum annual ad valorem 

tax payment of $11.3 million for 21 years, and the construction project added $20.2 million into the city’s construction sales 

tax collection. The project also helped retain and add to the number of high paying jobs in Oklahoma City, which has a trickle-

down effect on the sales tax collections of the area. Direct and indirect local tax revenues are projected to be $250.2 million 

annually over the next 10 years. The greatest visible impact of the unique TIF financing can be seen in the renovated 

infrastructure in downtown Oklahoma City. While phase two of the Project 180 initiative is still under construction, the first 

phase of the streetscape construction is completed, which included the dramatic renovation of Myriad Gardens and the 

improvement of more than 30 downtown blocks. The TIF funds were also allocated for corporate headquarter relocation, and 

OPUBCO Communications Group has already utilized those funds to move its 350 employees into downtown Oklahoma 

City’s Century Center. Not only does this add to the number of employees in Oklahoma City’s urban core, but it also 

renovates a deteriorating downtown building and increases the commercial value of the area.  

Is this project replicable or transferable? What lessons have been learned? 

While Devon Energy is known for its commitment to the Oklahoma City community, similar public-private 

partnerships could be successful anywhere. Creative financing can be used to achieve the shared goals of the public and private 

sectors. The use of TIF funds to construct public infrastructure that benefits the entire community, redevelopment of a key 

downtown site that had been underutilized for over 30 years and a future shared commitment to further improve Oklahoma 

City are all parts of this project that can be replicated in other communities.  

Other relevant details 

During construction, Devon Energy also purchased the nearby Colcord Hotel, a historic 12-story boutique hotel 

adjacent to the company’s headquarters. Acquiring the property protected the hotel from a potential loss in business during 



the construction period, and it gave Devon a useful amenity. The hotel is now connected to the Devon Energy Center and 

provides another entry point to the new complex. 

In what ways is the project innovative or creative? 

There were no TIF funds used directly by Devon Energy to assist in offsetting construction costs. Rather the TIF 

funds were invested in public infrastructure and attracting other companies to downtown. The use of TIF funds to create a 

revitalized business district was an innovative and responsible way to transform downtown Oklahoma City. Having Devon 

Energy as a private partner that provided the public sector with an interim loan to ensure the project moves forward created a 

mutually-beneficial result: an improved downtown Oklahoma City for residents and relocating companies alike.  

 


