
2014-15 City Commission Goals 

Goal Summary 

Long-Term Finance Plan 

There is considerable concern regarding the
impending closure of the Cobb Power Plant, and
the financial impact it will have on the City’s
General Fund.  In 2013, the City will collect nearly
$325,000 in taxes related to the plant.  The
owner’s desire for an expedited reduction in value
leading up to the closure would result in a loss of
nearly $200,000 in revenue for 2014 and another
$75,000 for 2015, before stabilizing in 2016 at a
level equal to only $10,000.  Accordingly, City staff
has been tasked with developing a long-term
financial plan to address the loss of more than
$300,000 in property tax revenue.  The plan
should include options for replacement revenue. 
 

Private Developments. 

The City Commission has identified a number of
key private developments that are expected to
have a major impact on the local economy.  Some
of these projects are in the early stages, and some
have been lingering for a number of years.  City
staff has been tasked with developing a plan to
encourage or assist the following projects in 2014:
Smartzone, vacant DMDC Lots, Sappi property,
Heritage Square Townhomes Development, and
redevelopment of the east end of the Port. 
 

IFT Accountability 

Annually, the City Commission awards multiple
Industrial Facilities Tax Abatements to businesses
looking to relocate and/or expand in the City.  The
Commission acknowledges the great investments
that these companies are making in our
community, as well as the value of the newly
created/retained jobs.  The Commission also
recognizes the need to provide jobs that can be
filled by current/future City residents.  City staff is
tasked with creating a plan that balances the need
to add jobs and grow the tax base with the need to
create jobs that employ either employ existing City
residents or attract new residents to the City.   
 

Former Farmer’s Market Site 
 
The farmer’s market is set to open in its new
location at the corner of Western and Terrace in
Downtown Muskegon in 2014.  This relocation will
likely eventually leave a large vacant parcel in a

residential area.  City staff is tasked with putting
together an action plan for the reuse of the site that
takes into consideration the Commission’s desire to
see a combination of residential space and open
green space for the neighborhood. 
 

Neighborhood Blight 
 
The Muskegon City Commission recognized
reducing neighborhood blight as a key priority in
stabilizing its neighborhoods.  This includes blight
associated with commercial and residential
property maintenance, dangerous and abandoned
buildings, vacant city/county owned lots, and
vacant school buildings.  City staff is charged with
developing a strategy for addressing these issues
and setting the City’s many neighborhoods on an
path towards long-term sustainability. 
 

Beach Warning System 
 
Recent budget cuts have claimed the City’s Pere
Marquette Park lifeguard program.  The beach
continues to be a popular site for residents and
visitors.  To help address safety concerns, City
staff is directed to develop an action plan to
identify, fund, and implement a beach warning
system for Pere Marquette Park. 
 

Road Funding Plan 
 
The City’s street replacement programs have long-
been underfunded.  Reductions in ACT 51 funds
and property taxes have led to 45% of the streets
being placed in a position of needing major repairs
and/or reconstruction.  City staff is charged with
identifying the needs of the street system, and
recommending a plan for improvement – including
identifying a plan for long-term funding. 
 

City’s Image 
 
City Staff is tasked with developing and
implementing a plan to improve the City’s image –
both internally and externally. 
 

Opportunities for Youth 
 
City staff is tasked with identifying opportunities for 
the city’s youth – especially related to recreation 
and employment for high school-aged youth. 


