AGENDA

Registration/Networking

Welcome
Ray Leggett, CEO, CarolinaEast Health System
David C. Herman, CEO, Vidant Health

Announcements

Ronald B. May, MD

Vice President, Medical Affairs
CarolinaEast Health System

Introduction of Speakers
Joan Wynn, PhD, RN

Chief Quality Officer
Vidant Health

Population Health:

Competencies and Measurement for Success

Lynne Rothney-Kozlak, MPH

President & Principal Consultant, Rothney-Kozlak Consulting, LLC
Contractor to Premier, Inc.

Break/Networking

The New Frontier:
Patient Safety in Ambulatory and Outpatient Settings

Craig Clapper
Founding Partner, Healthcare Performance Improvement

Lunch/Networking

Patient Engagement:

Shared Decision-Making and Motivational Interviewing
Barbara Balik, EdD, RN
Consultant, Common Fire Healthcare Consulting

Break/Networking

Patient Engagement:

A Personal Story

Kim Blanton

Patient Advisor, Vidant Health

Debrief and Wrap Up

Craig Clapper
Founding Partner
Healthcare Performance Improvement

Adjourn




