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C.T. Hsu + Associates (CTH+A) facilitated a two-day 

Charrette to provide professional architectural 

services for the establishment of an urban prototype 

school strategy for Osceola County. The process 

started by researching and developing relevant 

documentation as well as evaluating all existing school 

prototypes currently being used by the District.  These 

findings were presented during two work sessions with 

participants from the School District of Osceola 

County, Osceola County and the City of Kissimmee.  

The goal of this two-day Charrette was to jointly 

discuss strategies for reaching the mutual objective to 

better integrate schools into more densely populated communities within the Comprehensive Plan’s Urban Growth 

Boundary. 

During the two work sessions, CTH+A staff discussed current prototypes used by the District and several potential 

strategies to optimize school sites.  Using feedback from participants, the CTH+A team prepared a conceptual 

footprint that was presented at the second work session.  CTH+A then facilitated a discussion with participants on 

how to fine-tune the concept developed.  Implementation of these strategies in future projects could reduce 

construction costs which in turn could allow the District to consider smaller school concepts with fewer students, 

reduced traffic and less demand for land.   

The partnership between the School District of Osceola County, the cities of Kissimmee and St. Cloud, and the 

Osceola County Board of County Commissioners was instrumental in identifying a common need to establish a more 

defined overall school acreage requirement for the Plan’s communities.  With facilitation by CTH+A, a cooperative 

agreement was reached to codify reasonable parameters for a reduced school facilities footprint, encouraging 

shared community uses, and innovative planning for essential items such as circulation and stormwater retention. 

The urban school planning strategies determined as a result of the charrette will be adopted into each local land 

development code. 

“We were very honored to be involved in this forward thinking exercise that we believe will benefit Osceola 

County for years to come,” said C.T. Hsu, president of C.T. Hsu + Associates.  



Florida Educational Facilities Planners’ 

Association (FEFPA) presented C.T. Hsu + 

Associates with the first place award for 

Edgewater High School at the 2013 Architectural 

Showcase Awards program held in Jacksonville at 

the FEFPA 2013 Winter Conference.    

This is the second award presented to the firm for 

this 408,100 SF expansion and renovation project 

located in the historic College Park community of 

Orlando.  The project previously received the 

Award of Design Excellence in 2012 from the 

Orlando Chapter of the American Institute of Architects (AIA Orlando). 

The Edgewater High School project provided one of Orlando’s oldest high school campuses with a modern, livable 

and technologically-advanced design.  The newly renovated 48-acre campus includes new classroom buildings, all 

new core facilities including the gym, auditorium, music suite, and the school’s multi-story student commons, and 

renovated the remaining campus buildings to use as a ninth grade academy.  

"We are very excited to receive this design award,” said C.T. Hsu, FAIA, president.  “We are also proud to have 

worked closely with OCPS and the College Park community to realize their vision.”   

 

The Goodwill Industries Waterford Lakes retail store 

opened its doors to the public this past summer.  CTH+A 

provided planning and architectural design services for 

the 21,000 SF facility based on a prototype design that 

CTH+A developed for Goodwill Industries of Central 

Florida in 2007.  “Since the incorporation of the 

prototype design, Goodwill’s Winter Springs, Oviedo and 

Merritt Island stores have consistently been among the 

company’s highest performing sales and donation centers 

– a prime example that a successful business can become 

even stronger through the application of good design,” 

according to Goodwill Industries.  

Goodwill Industries of Central Florida has embraced the ‘Made in America’ effort to promote the purchase of 

American made products.  In this spirit, CTH+A proudly partnered with the project’s contractor, Williams 

Company, to facilitate the use of all American made products in the construction of the new store.   

  



CTH+A attended the project dedication of 

Orange County Fire Station No. 84 in Fort 

Christmas in eastern Orange County.  The 

dedication ceremony was attended by the local 

community; Mayor Teresa Jacobs; Commissioner 

Ted Edwards; Fire Chief Otto Drozd, III; Division 

Chief H. Vince Preston; Orange County staff; 

Orange County citizens; CTH+A staff and Mulligan 

Construction, Inc., the general contractor.    

CTH+A provided architectural services for the new 

$1.25 million, 6,948 GSF facility that was completed under budget and three months ahead of schedule. This new 

fire station replaces the former temporary mobile crew accommodations, providing a permanent, state-of-the-art 

facility to help ensure safety and protection for the Fort Christmas community and surrounding district.   

The new station features a two-bay apparatus parking arrangement and crew quarters providing 6 bunk areas, a 

locker room, bathrooms, gear storage, EMS office, decontamination room, outdoor storage, lieutenant suite, 

public lobby and restroom, day room, kitchen area, computer training alcove and exercise room. The new station 

is the latest in a series of prototype fire stations developed, designed and constructed for Orange County Fire 

Rescue over the past nine years. 

"We are privileged and thankful to have worked with Orange County for many years on the design of their fire 

stations." said C.T. Hsu, FAIA, president of CTH+A. 

“We want to acknowledge and thank Jim Hughes and Mark Smith of C.T. Hsu + Associates for working so closely 

with Capital Projects to value engineer the 2007 designs to create the facility we have today” said Division Chief 

Vince Preston. 

On December 3, CTH+A attended the ground-

breaking ceremony for the Eustis Heights 

Elementary School project.  The finished 

project will include campus-wide renovations, 

remodeling and additions to the existing campus of Eustis Heights Elementary School.  When completed, the 

updated facility is anticipated to house 820 student stations.  The construction manager for the project is AllState 

Construction, Inc. and the new campus is slated for completion in February 2015. 

  



Prior to providing architectural and engineering services, CTH+A prepared a master plan for the District’s Eustis 

Heights Complex that included the Elementary School, a future middle school, Lake Tech, LCS Transportation 

Center and a community park with ball fields.  

 

The Clermont Community Center opened to the 

public earlier this year.  CTH+A provided planning 

and architectural services for the new 11,000 GSF 

facility located on historic Montrose Street 

directly across from the Clermont City Hall, also 

designed by CTH+A .  The center will provide the 

community with a facility that can be used for 

weddings, conferences/meetings and events.  

Features include: 

• Banquet and gathering spaces to 

accommodate multi-sized groups  

• Office space for the Chamber of 

Commerce  

• An exterior event space 

• Parking for 107 vehicles 

• A full catering kitchen 

After many years of planning, the City’s dream of a new community center took its final form and is now part of 

the beautiful downtown area in the City of Clermont.   
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