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From the American people

The United States Agency for International Development 
(USAID) extends help from the American people to achieve 
results for the poorest and most vulnerable around the 
world. That assistance represents American values; as 
beneficiaries of peace and prosperity, Americans feel 
a strong responsibility to assist those less fortunate in 
partnership with active participation of local people. USAID 
invests in ideas that work to improve the lives of millions of 
men, women and children by:

	 		Investing in agricultural productivity so countries can 
feed their people.

	 	  Combating maternal and child mortality and deadly 
diseases like HIV, malaria and tuberculosis.

	 		Providing life-saving assistance in the wake of disaster.

	 			Promoting democracy, human rights and good 
governance around the world.

	 			Fostering private sector development and sustainable 
economic growth.

	 			Helping communities to adapt to a changing 
environment.

	 		Elevating the role of women and girls throughout all 
our work.

African agriculture and food 
security

The growth of a well-developed and sustainable agricultural 
sector in Africa is of great importance to the rest of the 
world. Africa is still a net food importer and given the high 
population growth on the continent, there is an urgent 
need for Africa to feed itself.  There are opportunities 
for growing the agricultural sector and at the same time 
increasing production of highly nutritious foods, engaging 
more women and youths in agriculture and increasing 
private sector investments in agricultural value chains. A 
collective effort has to be made to improve the productivity 
of emerging commercial farmers and to ensure that African 
agriculture plays a key role in the global food supply chains. 

Foreword by USAID:  
AMERICA’S COMMITMENT TO ASSISTING AFRICA 
GENERATE LONG TERM SOLUTIONS

Growing through partnerships 

Public private partnerships (PPPs) leverage the vast capital 
and expertise of the private sector to alleviate poverty 
in Africa. There is a need to create inclusive models of 
development for local communities making it possible for 
them to connect to local, regional and international value 
chains.  Such partnerships enhance the supply of food 
production for national economies, and provide access to 
international markets that generate export revenues. 

Private sector partnerships play a key-role in the sustainable 
growth of agriculture in Africa. As part of the Feed the Future 
(FtF) Presidential Initiative, USAID is working in partnership 
with the private sector to harness long-term solutions to 
increasing agricultural productivity and improving food and 
nutrition security.

Interventions in Southern African 

USAID/Southern Africa is working together with 
governments, private sector and farmer organisations 
in designing and implementing solutions to barriers in 
agriculture, including, improving the enabling environment 
for agricultural sector growth and application of science, 
technologies and innovations.  Essential to the sustainability 
of our work, is forging partnerships with African-led 
organisations, such as the NEPAD Business Foundation 
(NBF), that can lead, formulate, and implement sustainable 
development solutions. The NBF’s Southern African 
Agriculture Development Partnership Platform (SAADPP) is 
a concrete example of a private sector and African partner 
solution for African agriculture development. It is an ideal 
example of how leading public and private stakeholders in 
Africa are able to generate practical solutions for agriculture 
development issues. The USAID partnership with NBF in 
support of SAADPP catalyses local ownership of ideas and 
initiatives to enhance regional integration and improve food 
and nutrition security.
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NEPAD Business Foundation Foreword 
UNDERSTANDING AFRICA AND KNOWING WHAT WORKS

Lynette Chen 
Chief Executive Officer
NEPAD Business Foundation

Agriculture supporting Africa’s 
economic growth

Since 1998, Africa has experienced the longest period of 
sustainable growth and development in recent history, 
which spans over the past 16 years. Africa  has become 
home to six of the ten fastest growing economies in the 
world. The challenge is not in growing and developing 
the region but in maintaining the growth trajectory 
and accelerating the development process. Increased 
government support for mechanisms geared towards 
economic growth and private sector participation in solving 
national and regional challenges is propelling the fast pace 
of development in Africa. Over the next 50 years we are 
poised to see expeditious improvement in transport, energy 
and information and communication infrastructure.

In the past decade, we have seen governments renew their 
focus on labour intensive industries such as agriculture 
to support sustainable livelihoods and improve the 
standards of living for Africans. Initiatives such as the 
NEPAD Comprehensive African Agriculture Development 
Programme (CAADP) have not only increased spending on 
agriculture by governments, but also allowed agricultural 
policy reformations that have created a conducive 
environment for non-government stakeholder participation 
in addressing challenges in the sector. 

Africa’s current and future economic growth is hinged on the 
development of its local industries and economic sectors.  
With over 65% of the continent’s population employed in 
agriculture, current investment in this sector is not only 
benefiting the millions but is potentially the second biggest 
economic growth sector for many African countries.

The Value of Experience

As a pan-African organisation, we have worked within the 
region, gaining on-the-ground information and first-hand 
knowledge of challenges and the people affected by them. 

The NEPAD Business Foundation has been involved 

in projects, programmes and initiatives in agriculture, 
infrastructure and water and our experiences have 
consolidated and affirmed our understanding of what works 
in Africa. We have noticed that working to develop Africa 
goes beyond having the capacity and resources to bring 
transformation and that it is more about having committed 
partnerships between private and public sectors that jointly 
find solutions to the challenges. Mitigating the constraints to 
Africa’s development requires gaining the trust of the African 
people and their buy-in of the development process. 

To achieve success, we have learned that it is vital to 
motivate for local ownership of challenges by Africans and 
to find solutions developed by Africans for Africans. Africa 
is responsive to locally-generated, inward looking practical 
solutions. Initiatives such as the Lagos Plan of Action have 
failed because they were viewed as external answers to 
internal problems. This is the reason why NEPAD, as the 
social and economic development strategy for Africa, has 
enjoyed more success than previous initiatives as it has the 
endorsement and support of the African Union and its 54 
member states.

The Removing the Barriers (RtB) to investment in agriculture 
programme is a model we have developed for meaningful 
private sector engagement and active participation in 
resolving some of the challenges in the sector.  Often there 
is insufficient communication and cooperation between 
government and private sector to effectively address issues 
– the Southern African Agriculture Development Partnership 
Platform (SAADPP) created under the RtB programme, 
provides a neutral and facilitated platform for stakeholders 
to work together to find solutions.  SAADPP has allowed us 
to open new opportunities for our private sector members 
allowing more stakeholders to actively participate in Africa’s 
development and the realisation of the NEPAD goals. 

Replicating success

Resulting from an initial study conducted by RtB, a list of 12 
major barriers to investment in agriculture was identified.  
The SAADPP Regional platform demonstrated effective 
results with the creation of three thematic working groups 
that implemented projects to address specific constraints 

to investment in the region. Most notably, the initiation 
of the “Agriculture Project Preparation Facility” (APPF) to 
develop agriculture projects to bankability seeks to bring 
private sector expertise and resources to support the CAADP 
Investment Plans.

There was a call to replicate the SAADPP model on a 
national level and the national SAADPP platforms were 
established in 2013 in Mozambique, Zambia and Malawi, 
where the NBF partnered with local organisations who had 
the same vision and goals for agriculture development, to 
implement the RtB programme.  Our strong partnership 
with the Agribusiness Forum (ABF) in Zambia and the 
African Institute of Corporate Citizenship (AICC) in Malawi 
as well as the NBF office in Mozambique, have allowed the 
programme to gain momentum and have real impact on the 
ground with local stakeholders.

Role of the private sector

There is an increasing call for private sector to play a 
more active role in the development of Africa. The RtB 
programme has successfully demonstrated the value that 
the private sector can bring when coordinated through an 
appropriate platform that is project-focused. The only way 
for the agriculture sector in Africa to prosper and develop 
in a sustainable manner is to transform subsistence farmers 
into viable businesses by supporting and linking them to 
commercial farms or opportunities. More importantly, 
increased focus should be placed on the development of 
the African supply chain and concerted efforts must be 
made to create small to medium enterprises to add value to 
agriculture products. 

The successful implementation of the RtB programme 
would not have been possible without the visionary 
support of our funders, the Hewlett Foundation and USAID, 
who understood the critical role that private sector can 
play in the long term sustainability and transformation of 
the African agriculture sector. Such continued strategic 
partnerships between donors, private sector and public 
sector is crucial for the success and future development of 
Africa. 

To achieve success, 
we have learned that 
it is vital to motivate 
for local ownership 
of challenges by 
Africans and to find 
solutions developed 
by Africans for 
Africans
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SAADPP Chairman Foreword 
PRIVATE SECTOR OWNERSHIP OF THE AGRICULTURE DEVELOPMENT 
MECHANISM

Francois Strydom
CEO, Senwes and SAADPP 
Chairman

Food for thought

Food is a basic human need and essential for the survival of 
mankind. The interesting fact is that we produce more food 
in the world than what we can consume.  Food shortages 
are caused by the high logistical costs to transfer food from 
over-supplied regions to under-supplied regions, which 
makes it unaffordable for poor countries and people.  To 
compound this problem, logistic costs in Africa are more 
than double that of the world average. Therefore, African 
countries try to safeguard food security and promote 
policies to enhance agricultural productivity of local farmers 
to ensure affordable food for all of its citizens.  With global 
population on the rise, the demand for arable land for food 
production has steadily increased the flow of investment 
into Africa for agriculture. The challenge is that there are 
many constraints for governments and private sector in 
agriculture to operate efficiently in most African countries.    

Private sector-driven transformation

When the NBF launched the Southern African Agriculture 
Development Partnership Platform (SAADPP) in 2012, 
the notion was to bring private sector to collaborate 
in interventions that aimed to remove the barriers to 
agriculture investment and trade. The vision was to unlock 
bottlenecks in the SADC region and to increase private 
sector involvement in agricultural growth and economic 
development. It was realised that there was a need for 
increasing the coordination of collaborative efforts by the 
private sector in agriculture projects and that we could 
achieve economic growth through the pooling together of 
ideas, expertise and resources. 

The SAADPP initiative envisioned bringing a resolve to 
both national and common agricultural challenges in the 
region. This initiative became the embodiment of the 
private sector’s desire to get more involved with developing 
southern African agriculture and affecting transformation at 
a national and regional scale. 

Currently, SAADPP’s efforts are concentrated along the Beira 
Corridor because of the area’s influence on the economy of 
the southern African region.  The initiative has established 
chapters in South Africa, Mozambique, Zambia and Malawi. 
The purpose of the national platforms is to collaborate with 
national governments and the private sector in identifying 
bottlenecks and jointly designing solutions and projects to 
address these constraints on a country-by-country basis.  A 
large portion of our activities remain centred around making 
an impact on big issues that affect agriculture such as 
smallholder challenges in accessing finance, reaching local 
and regional markets and building the capacity of trainers 
and farmers.

Supporting the SAADPP Initiative

We find the SAADPP platform to be of great benefit to 
the agribusiness firms and organisations and view it as an 
important vehicle that facilitates economic development 
in the region. SAADPP is an important voice for the private 
sector because it promotes the interests and the needs of 
the businesses by supporting sustainable growth through 
its dual focus on long-term return on investment and 
grassroots agricultural development.  

Development in Africa needs to be conducted through an 
inclusive approach by making local farming communities 
and small businesses part of value and supply chains and 
gaining market access to local, cross-border and even 
international markets.  Large commercial farmers and 
agribusinesses are playing a leading role in mentoring 
smaller private sector entities and emerging commercial 
farmers, creating partnerships and building the capacity 
of these enterprises.  Training and extension work in 
developing this sector will go a long way in creating 
goodwill and buy-in towards the large-scale investors.

Southern Africa’s agriculture requires a collaborative effort of 
all players – regional and national governments, the private 
sector as well as donor and other development partners.  
Together we can find solutions to get the region to grow out 
of poverty and enhance the wellbeing of millions of people.  
As Africans, we will have to find solutions for ourselves, 
by addressing constraints to sustainable economic 
development in the agricultural sector.  We will continually 
call for more support and partnerships to move forward 
the agricultural development agenda. SAADPP is the next 

logical step for impacting the region’s agriculture sector in a 
positive and meaningful way. 

SAADPP – The Way Forward

We see the SAADPP initiative as a successful mechanism for 
continued collaboration in engaging with governments to 
create an investor-friendly environment.  Even though we 
may be competitors, we believe that we can work together 
to creating a better Africa for tomorrow.  We believe in 
inclusive business models and taking the hands of emerging 
commercial farmers and entrepreneurs in building a better 
future for us all.  Our SAADPP partners will strive to provide 
access to new markets in the region and further abroad and 
develop new funding models for agriculture.  

We believe that the agriculture sector can play a major 
role in the development of our beloved continent and the 
starting point is by capacitating farmers and entrepreneurs.  
We, as private sector can play an important development 
role by partnering with governments, donor agencies, 
development financial institutions and other development 
partners to make African agriculture a profitable industry for 
all.   

A note of thanks to SAADPP 
members

As the Chairman of the SAADPP Steering Committee, I 
would like to thank our partners that have been driving 
the SAADPP initiative. The William and Flora Hewlett 
Foundation in partnership with USAID funded this 
programme during the past years and we as private 
sector are thankful for this great effort and support. As a 
private sector-led initiative, SAADPP’s going concern and 
sustainability from now on will rest on its membership’s 
commitment of resources and I can thank the private sector 
in advance for their current and continued support.

The NBF played a major role during the past three years 
in designing the SAADPP concept and implementing it 
successfully – this was a major achievement. I would like to 
pass a special thanks to Lynette Chen and her agriculture 
team for their commitment and dedication to Africa’s 
development.

The vision was to 
unlock bottlenecks 
in the SADC region 
and to increase 
private sector 
involvement in 
agricultural growth 
and economic 
development
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Removing the Barriers in 
Agriculture (Southern Africa):  

Background

According to the Regional Agricultural Policy (RAP) of the 
SADC Secretariat, agriculture is of significant importance 
to economic development, poverty reduction and food 
and nutrition security in southern Africa.  However, its 
overall performance has been suboptimal with the region 
regressing to being a net food importer.  There is great 
potential for agricultural growth that can result from 
concerted responses to challenges facing this sector. 

The majority of the 277 million people (2010 estimate) 
living in the SADC region depend, and will continue to 
depend, on agriculture directly or indirectly as their main 
source of livelihood.  Agriculture remains the primary source 
of subsistence, employment and income for nearly 61% of 
the region’s population.  To effectively deal with poverty and 
hunger in the SADC region will require the optimisation of 

opportunities that agriculture holds for the majority of the 
population.  The region’s ability to provide increased non-
farm employment opportunities remains modest at best in 
the face of significant population growth particularly in rural 
areas.  As a result, agricultural development remains central 
to poverty reduction, food security, gender equity and 
nutrition for the region.  On the positive side, agriculture 
significantly contributes to the region’s economic growth 
and trade revenues; and urban population growth offers 
market opportunities that the region’s agriculture must 
seize. This situation calls for more focussed efforts to boost 
agricultural production through increased public and private 
sector investment in agriculture-related sectors.

Diversified Farming Systems 

According to the SADC Secretariat, the region is 
characterised by the co-existence of contrasting farming 

systems. Large-scale commercial farming is better integrated 
in the market economy than the smallholder sector 
that forms the vast majority of the farming population 
in SADC.  It should be noted that large-scale farming 
contributes to food production, agro-processing and market 
development, as well as the region’s trade balance and 
global competitiveness.  The smallscale farming sector itself 
is also diverse in terms of current and potential participation 
in markets (from intense to marginal participation) and 
its capacity to respond to public incentives, investments 
and take risks such as adopting innovative technologies. 
Furthermore, limited access to resources and the level of 
asset endowment (land, capital, knowledge, and agro-
ecology) affects the scope of smallscale farmers in the 
generation of surplus production for the market and 
consequently their participation in the market.

In order to have a stronger performing agriculture sector, 
Southern Africa’s agriculture requires a joint focus by both 
commercial and smallholder farmers in the enlargement 
and diversification of the agriculture value chain by 
extending production to high value goods.  

Removing the Barriers in 
Agriculture (RtB) Programme

The NEPAD Business Foundation (NBF) developed the 
“Removing the Barriers in Agriculture” (RtB) programme 
with the aim to advance the spread of sustainable and 
equitable commercial agriculture along Southern Africa’s 
development corridors. The vision was to measurably 
improve the performance, competitiveness and income of 
smallholder farmers by integrating them into commercial 
partnerships that are part of a dynamic and internationally 
competitive food economy.  

The RtB programme works with relevant local, national, 
regional and international policy making and advisory 
bodies to promote and accelerate the widespread adoption 
of pro-transformative agriculture policies and interventions 
across Southern Africa.  Primarily, RtB solutions are tailored 
to promote collaboration, co-operation, co-ordination and 
communication between private, public and development 
roleplayers. This programme is structured to develop 
methodologies for the implementation of projects 
that address challenges identified in various studies on 
agriculture value chains in Southern Africa.  

The RtB programme’s work has initially been focused along 
the Beira corridor because of the amount of infrastructure 

Performance of the agricultural sector in the SADC region

1.  Low labour productivity in agriculture in the region (30 times lower than in developed countries) is an 
indication of the SADC region’s lower competitiveness in agriculture.

2.  Land productivity has grown by a mere 1% per annum from the 1990’s at the regional level, largely due to 
cereal yields that have remained flat for decades at between 1.5 and 1.7 ton per hectare on average since 
2000, far below the Africa average of 2 ton per hectare.

3.  Resultantly, agricultural production in the SADC region, despite its growth, has not kept pace with 
population growth.

4.  Despite the significant contribution of the agricultural sector to the region’s trade, its overall performance 
in that respect has also been disappointing, therefore illustrating again the limited competitiveness of the 
sector.

5. Starting from a positive position, the region has become a net importer of grain and livestock products.

6.  Whilst intra-regional agricultural trade has performed better than other sectors, overall intra-regional trade 
remains, at 10% of total trade, much lower than that of other regions (e.g. the ASEAN with 30%). This means 
there is significant room for improvement.

Such performance indicators call for increased public and private sector engagement and investment in the 
agriculture sector.

General estimates show that Africa is using only a third of its available arable land for agriculture. One 
of the main reasons for land remaining unused has been the slow mechanisation of rural agriculture 
due to low-income earnings and inability to access finance to scale up production. 

The NBF’s research on barriers to agriculture development cited a lack of mechanisation as a deterrent 
to increased agriculture activity in rural areas. To mitigate this challenge, the RtB programme initiated 
a ‘scale-up production’ project, which introduced farming implements and ploughs to farmers in the 
Angonia region of Mozambique. The project has successfully seen farmers raise their income level from 
$1.00 to $6.00 per day.
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investment targeted for that region over the decades to 
come. The NBF envisions scaling the programme so that 
it will also impact on adjacent countries within Southern 
Africa such as Zimbabwe, Swaziland and Lesotho as well as 
having secondary spin-offs on the rest of the SADC region. 

In order to foster the development of a concerted 
business voice into policy debates, the RtB programme 
initiated the establishment of the Southern African 
Agriculture Development Partnership Platform (SAADPP) 
in February 2012. The SAADPP initiative has become the 
implementation vehicle for RtB activities within the SADC 
region. This private sector-led initiative is directly impacting 
smallholder farming and agricultural development in the 
region.

The RtB programme enables both government and private 
sector to work together to shift the mind-set of farmers 
and motivate them to diversify their agriculture produce for 
them to improve their income earnings. Increased earnings 
by farmers will enhance the pace of mechanised farming 
enabling spatial growth to the sector through increased 
production output per capita and the creation of other 
entrepreneurial opportunities along the agriculture value 
chain.

The future of African agriculture

Key drivers such as the fast pace of infrastructure 
development, technology advancements and increasing 
globalisation are making it easier for Africa to take giant 
leaps in sectoral development. The drive is to move 
subsistence farmers and turn them in to smallscale and 
emerging farmers able to produce surplus and to join the 
agriculture value chain. 

Due to the growing fear of global food insecurity, the 
world is looking to Africa to respond and provide the 
solution.  The RtB programme is simply looking to bring 
roleplayers together in order to harness the potential in rural 
agriculture, for the betterment of the population dependent 
on the sector for income and for the food security of future 
generations. Through SAADPP, the RtB’s implementation 
vehicle, this vision is becoming possible.

The Way Forward

Southern Africa has the potential not only to experience 
food and nutrition security but also to develop a sector that 
can bring prosperity to more than 50% of the population 
involved in agriculture.  To bring this to fruition, there 
is a need for the SADC members to collaborate and 
implement a regional agricultural strategy that will support 
development and private sector investment in the region.  
Governments can play an important role to establish an 
investor-friendly environment by working with private sector 
organisations and companies.  Private sector has a major 
role to play in economic development by making sure that 
they include local communities and smallscale farmers in 
their business models.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: SADC (2012) “Regional Agricultural Policy (RAP) – Priority Policy Issues and 
Interventions”, Southern Africa Development Community Secretariat, Gaborone, 
Botswana.  

There is great 
potential for 
agricultural growth 
that can result 
from concerted 
responses to 
challenges facing 
this sector



14

SA
A
D
PP

SA
A
D
PP

SAADPP

The Southern African Agricultural Development Partnership 
Platform (SAADPP) is a private sector led mechanism 
aimed at identifying and removing barriers to agricultural 
development, investments and trade in Southern Africa. 
The objective of SAADPP is to mobilise, institutionalise 
and increase the voice of the private sector in addressing 
agricultural development, trade and investment policy and 
non-policy constraints in Southern Africa. 

SAADPP facilitates collaborative and coordinated dialogue 
and practical project development, planning and 
implementation championed by the private sector in an 
active partnership with regional governments, development 
partners and civil society. The basis of the platform is the 
inherent characteristic, which fosters the direct ownership 
and steering of all activities of the composite collaborative 
body by the private sector.

SAADPP VISION

 Increase food production, develop competitive value chains 
and promote overall food security for southern Africa

SAADPP MISSION

 Jointly resolved changelings and improved investment 
in agriculture through collaboration, cooperation, 
coordination and communication between the public and 
private sector.

SAADPP OBJECTIVES

To promote a comprehensive and integrated 
cross-sectoral intervention framework, which ties 
all agriculture projects to corresponding progress 
in infrastructure, development in energy, transport 
and information and communication technology 

(ICT)

To resolve barriers to trade, investment and 
agricultural development along the Beira Corridor

To mobilise strategic partnerships

To strengthen pan-African value addition  
and trade

To create an enabling environment for improving 
private sector investment

1

2

3

4

5
GROUP COMPOSITE:
• Donors
• DFIs

• Broader Stakeholders

FACILITATION ACTIVITIES:
• Policy Reforms

GROUP COMPOSITE:
• Private Sector

FACILITATION ACTIVITIES:

• Policy Reforms

• Structural Transformation

GROUP COMPOSITE:
• African Governments

• Regional Bodies (African Union)

FACILITATION ACTIVITIES:
• Policy Reforms

• Coordination of National Activities
• Budget Support

• Structural Transformation

TARGETED GROUPS:
• Rural Farmers
• Small Scale Farmers
• Youth 
• Women in Agriculture

OUTCOMES:
•  Industrial Transformation at 

Grassroots level
•  Capacity Development of rural 

and small scale farmers
• Mechanisation
• Access to Finance
• Access to Value Chains
• Upscale of Output

THE SAADPP MECHANISM

15
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Defining the SAADPP Initiative  
THE SOUTHERN AFRICAN AGRICULTURAL DEVELOPMENT PARTNERSHIP 
PLATFORM
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Public-Private and Multi-
Stakeholder Collaboration

Through a close-knit working arrangement with 
regional governments and keeping abreast with recent 
developments in policy and sector-wide changes, SAADPP 
is able to ensure that its projects and activities receive 
maximum government support through its project 
development model, which aligns all intervention to 
government policy orientation, priority projects interests 
and national programmes. This project development model 
is designed to support government goals for food and 
security and enhance the role of private sector in agriculture 
development in Southern Africa.      

With membership split between private sector corporates, 
public sector and development partners, SAADPP has 
successfully joined together these role players and 
has nurtured a neutral environment for deliberations, 
coordination and partnership arrangements.

National and Regional Focus

SAADPP makes it possible for cross-border coordination 
of intervention efforts as well as inter-country project 
implementation by multiple stakeholders. Through the 
operational offices in key countries along the Beira Corridor: 
Mozambique, Zambia and Malawi, the platform is able to 
synchronise the upsurge of agriculture, with support from 
the South Africa Regional office. 

National Platforms

The initiative is also able to work with national targets 
of individual countries within the region in support of 
government programmes. SAADPP identifies current and 
planned agriculture projects and programmes, working 
to support and complement the current progress by 
governments, donors, businesses and private citizens. This 
ensures the reduction of friction among stakeholders and 
minimises the duplication of sectoral development tasks. 

The NEPAD Business Foundation 
and the NEPAD goals

As a programme brand of the NEPAD Business Foundation 
operating under the Agriculture and Food Security focus 
area for Africa’s NEPAD themes, SAADPP is able to pool 
resources from the other focus areas which include Regional 
Integration and Infrastructure; Human Development and 
Capacity Building as well as Climate Change and Natural 
Resource Management. This advantage has enabled the 
platform to have a multi-sectoral approach to project 
development and by appealing to participants from 
other sectors, SAADPP has managed to cast a wider net 
in reaching stakeholders to collaborate in developing 
agriculture.

Having this multi-sectoral perspective has been instrumental 
in the development of the SAADPP’s integrated intervention 
approach to tackling barriers to development, trade and 
investment. The platform has perfected roll out of the 
integrated intervention approach and split it into two phases:

(i)  Collating information on current agriculture activities 
within the region and bringing together key stakeholders 
to synchronise efforts;

(ii)  Parallel the identified programmes and projects to 
similar efforts being executed in other sectors and 
industries across the region, tying in programmes such 
as the Comprehensive African Agriculture Development 
Programme and the Programme for Infrastructure 
Development in Africa (PIDA), in order to forecast the 
creation of new business hubs to pin point lucrative areas 
of agriculture investment. 

SAADPP is able to 
ensure that its projects 
and activities receive 
maximum government 
support through its 
project development 
model, which aligns all 
intervention to government 
policy orientation, priority 
projects interests and 
national programmes

Focusing on establishing an integrated intervention 
approach, which connects cross-sectoral developments to 
supporting agriculture growth in the region, the SAADPP 
participation process operates in the followings sequence: 

Operation Sequence (Collaborative Intervention)

	 			Collation of information on national and regional 
agriculture initiatives, projects, programmes and 
development activities by governments, quasi-
government regional bodies, corporates and other 
industry participants.

	 		Identification and cluster categorisation of initiatives 
with potential for macro spatial benefit to the African 
agriculture industry.

	 		Identification of omitted constraints among the 
clustered challenge alleviation interventions and 
develop possible solutions.

	 		Matching of all participant activities to identify 
duplicated tasks and undermined interventions areas.

	 		Identification of possible ports of entry for support 
or pooling of resourcing, creation of synergies and 
fostering the leveraging of competencies between 
different stakeholders operating in the same space.

	 		Initiating and facilitating dialogue among sector 
participants and promoting partnership formation 
and multi-stakeholder collaboration.

	 		Integrating intervention efforts to progress in 
geographically relevant infrastructure development 
projects in transport, energy and information and 
communications technology.

SAADPP HISTORY

Formation and Background

The NBF launched the Southern African Agricultural Development Partnership Platform (SAADPP) on  
14 February 2012 in Midrand, South Africa as a flagship initiative for its Agriculture and Food Security 
focus area programme the Removing the Barriers in Agriculture Programme (RtB). 

USAID and the William and Flora Hewlett Foundation jointly funded the RtB’s regional intervention to 
agriculture.

Using the NBF’s unique position as a cross-border neutral body that can mediate between all members 
of the African economy in engagements aimed at achieving the AU’s NEPAD goals, SAADPP developed 
into a public private partnership model with the ability to bring multiple stakeholders together to 
collectively tackle challenges within the agriculture sector.
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Membership and Participation

Though it is a private sector-led initiative, SAADPP 
membership is open to a myriad of government and non-
governmental entities and various stakeholders participating 
in the development of African agriculture. The goal is to 
form a united front in alleviating barriers, which are stunting 
and hampering agricultural growth and development in 
SADC. 

Agribusiness companies and the supporting industries, 
which form part of the value chain for agriculture activities, 

are encouraged to participate in joint projects aimed to 

deliver the mitigation of bottlenecks in the economic sector.

SAADPP has the ability to complement and enhance the 

functions of African businesses in growing and developing 

the agriculture industry, and the initiative is built upon the 

understanding of the private sector’s sustainable economic 

interest in the pursuit of profit maximisation.

SAADPP members gain access to a growing regional 

network of agriculture companies including multinational 

corporates and small agriculture start-ups.

The SAADPP Structure 
Steering Committee and Thematic Working Groups 
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SAADPP Steering Committee

SAADPP Mozambique 
(Launched May 2013)

The SAADPP structure is the overall operating model of the mechanism, clearly defined as the operations 
and process machinery of the platform that shows how the SAADPP works in the four countries.  
A Steering Committee oversees and directs the activities of the country platforms. This Steering 
Committee governs the SAADPP initiative, providing strategic direction as well as deciding on the focus 
and scope of the intervention activities. The Steering Committee coordinates and oversees the SAADPP-
Regional initiative, which is the regional head of the Mozambique, Malawi and Zambia chapters.  
The Regional platform coordinates activities between the countries and provide guidance to in-country 
initiatives. SAADPP-Southern Africa works to create collective bargaining power for the private sector in 
their interactions with governments.

SAADPP Malawi  
(Launched October 2013)

SAADPP-Southern Africa operates through three main Thematic Working Groups, identified as the main 
enablers necessary for the achievement of transformation in Southern Africa’s agriculture. The Thematic 
Working Groups group agriculture interventions and projects into manageable clusters, focusing the 
efforts of the country-specific focus areas into a holistic and aligned regional strategy. Based on the 
assumption that the barriers to Southern Africa’s agriculture are similar at a broad level, matching focus 
areas of the four countries allows a harmonious approach to collective intervention.

SAADPP  Zambia  

(Launched August 2013)

Regional market integration
Trade Policy Infrastructure development

Capacity building
Private sector/Corporate entities Capacity building of capacity builders

Alternative funding streams
CAADP Investment Plans Funding models (APPF)

Market development

Farmers

Projects

National Platforms
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SAADPP Steering Committee 
The Steering Committee comprises of senior representatives 
from private sector companies, regional organisations 
and sponsors oversee SAADPP operations and activities at 
both regional and national levels in the four countries of 
operation. This group forms the Steering Committee for 
the SAADPP mechanism and support the functions of the 
NEPAD Business Foundation, which acts as the Programme 
Management Unit to the platform. The Committee is 
instrumental in guiding the activities of the Programme 
Management Unit in its operations and fund securing 
processes. 

The Steering Committee reviews and approves the 
proposed overall annual workplan and budgetary 
requirements for the Programme Management Unit 
and provides oversight on the use of the Programme’s 
expenditure against budget. 

The Steering Committee meets atleast thrice per annum 
with the Programme Management Unit to consider 
progress and financial reports and review planning for the 
forthcoming period. Meetings for the Steering Committee 
will typically cover: 

1  Reporting on the Programme Management 
Unit operations; 

2 Progress on working group interventions; 

3 Policy interactions required; 

4  Planning for SAADPP events and external 
stakeholder communications; 

5  Presentations on matters impacting the 
SAADPP strategy and projects; 

6  Fundraising for Programme Management 
Unit and projects; and 

7 Financial reporting against the budget. 

Strategic Direction

Providing strategic direction and control over the SAADPP is a primary function of 
the Steering Committee. This requires in-depth knowledge of African agriculture and 
deep a comprehension of the realities surrounding the barriers to transformative 
development of the sector. Members of the Steering Committee possess regional 
business experience and the passion to drive development within the agriculture 
sector.

Providing direction requires members of the SAADPP Steering Committee to: 

	 		Identify areas of intervention; 

	 			Identify strategic actions to be supported or undertaken by the 
participating entities;  

	 		Determine the criteria for projects to be supported; 

	 			Guide the Thematic Working Groups and Programme 
Management Unit in staying focused on the SAADPP mandate, as 
spelt out by members; 

	 			Identify strategic actions to be supported or undertaken by the 
participating entities; 

	 			Formulate strategic communications and supports the promotion 
of SAADPP activities to external parties, with the assistance of the 
Programme Management Unit; and

	 			Mobilise funding for running the programme and for SAADPP 
projects. 

Mr Francois Strydom 
Chief Executive Officer,  
Senwes & Chairman SAADPP

Mr Dirk Hanekom   
Chairman: Africa Committee, Agri SA

Brenda Kachapulula Nang’amba 
SAADPP Country Manager

Mr Johann van der Merwe   
General Manager: Group External 
Affairs, Illovo Sugar

Dr John Purchase    
Chief Executive Officer,  
Agbiz (SA Agribusiness Chamber)

Mr Rian Coetzee    
Head: Agro-Industries, Industrial 
Development Corporation

Mr Sean Walsh    
Managing Director,  
Kaap Agri

Francisco Nhanale 
SAADPP Country Manager

Mr Pieter Esterhuysen   
General Manager: GrainLink, Senwes 

Dr Kobus Laubscher  
Managing Director: KAMAC

Mr Henri Minnaar   
Senior Programme Advisor, Removing 
the Barriers in Agriculture, NBF

Daisy Kalima-Kambalame 
SAADPP Country Manager

Meet SAADPP Steering Committee 
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This online platform is a message board designed to host 
discussions by active members of the SAADPP initiative. 
The forum is primarily available to the SAADPP Steering 
Committee and Thematic Working Group members in 
South Africa, Mozambique, Zambia and Malawi. As the 
primary users of the platform, Steering Committee and 
Thematic Working Group members share unlimited access 
to all Thematic Working Group discussions and library 
documents uploaded to the site.

The forum holds general discussions, which are open to 
secondary users comprising of agronomists, agricultural 

economists, nutritionists and other agriculture specialists 

wishing to participate and share ideas around growing 

agriculture in the region. Though secondary users have 

limited access to forum discussions and library documents, 

they can interact directly with Steering Committee and 

Thematic Working Group members on the site.

This communication tool is a hub of collective information, 

which is making it possible to grow SAADPP exponentially 

in southern Africa bringing together contributions and 

expertise from role players in the regions.  

SAADPP Online Forum How does it work?

The SAADPP online forum works as a user driven and 

volunteer discussion platform. This is to say that the users 

are the critical component of the site and their wealth of 

knowledge and experiences form the base of resources for 

the forum. This interactive tool is heavily dependent on user 

participation in generating content and maintaining solution 

driven dialogue aimed at mitigating challenges in the sector.

Members of the Steering Committee and the Thematic 

Working Groups have a closed discussion facility, which 

allows for virtual meetings and inter-country exchange of 

ideas and experience sharing. The primary users can also 

upload and share documents with each other via the site’s 

library.  
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SAADPP FORUM CLOSED DISCUSSIONS

Steering Committee

• Alternative Funding Streams

• Regional Market Integration

• Capacity Building

• Infrastructure and Land Access

•  Extension Services and Capacity 
Building

• Policies and Regulations

• Finance: Access and Affordability

• Markets: Access and Information

• Extension Services

•  Land, Water, Farm Inputs and 
Basic Infrastructure

• Competitive Environment

• Food and Nutrition Security

SAADPP-Moz Thematic 
Working Groups

• Regional Market Integration

• Skills Development

• Infrastructure and Land

• Finance and Investment

SAADPP-Zam Thematic 
Working Groups

SAADPP-Mal Thematic 
Working Groups

SAADPP Regional 
Thematic Working Groups

The platform’s closed discussions are split into individual strings of chats relating to each Thematic 
Working Group. There are a minimum of 19 closed discussions, which are available to active 
Thematic Working Group members only.

Country Discussions Thematic Working Group Discussions

Registration 

Invitations were sent to the Steering Committee and 
members of the various Thematic Working Groups in South 
Africa, Mozambique, Zambia and Malawi, inviting them 
to register user accounts on the site and carry on SAADPP 
meetings and discussions via the online platform. This 
innovation has rapidly increased the exchange of ideas 
among Thematic Working Groups in different countries and 
the frequency of dialogue among Thematic Working Group 
members.

Stakeholders are encouraged to join the general discussions 
and contribute to the idea and solution generation process 
for agriculture development in southern Africa.

SAADPP Forum Link:  
http://saadpp.nepadbusinessfoundation.org/ 

SAADPP has the ability 
to complement and 
enhance the functions 
of African businesses in 
growing and developing 
the agriculture industry. 
The initiative is built upon 
the premise to optimise 
return on investment 
while at the same time 
creating inclusive models 
for smallholder farmers to 
become part of regional 
value chains

Advantages of the SAADPP Online Forum: 

	The Forum encourages members to continually post SAADPP-related activities on a regular basis 

	The initiative will have periodic project reports and updates

	The facility promotes more robust communication among SAADPP members in all four chapters 
and across various Thematic Working Groups

	The platform  will enable users to grow business networks and create new business linkages 
within the southern African region

	With a user file upload provision, the SAADPP forum’s library will become a regional information 
hub for SAADPP members and secondary users 

	There’s is a possibility of prolonged real-time inter-country discussions which will allow better 
coordination of projects, activities and tasks in the SAADPP countries

	The site will showcase the successes of the SAADPP mechanism, marketing the initiative to a 
wider range of stakeholders

	It will offer an opportunity for project promoters and project developers to market themselves 
and their projects for investment

		Products for export could be shared for regional markets 
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Country Report    
South Africa

TOTAL AREA
1 219 090 km2

TOTAL LAND MASS  
 1 214 470 km2

WATER BODY
4 620 km2

NATURAL HAZARDS
Periodic droughts and Floods

CLIMATE
Subtropical weather

Population  -  48 375 645  

0-14yrs 28.3% • 15-24yrs 20.2% 

25-54yrs 38.2% • 55-64yrs 6.3%

Total dependency   - 26  074 473

Urban population  - 32 411 683 

Literacy  - 44 989 350

Ethnic groups  -  Zulu, Xhosa, Twana, Vhenda, 

Ndebele, Suthu, Afrikaans, 

White, Coloured, Indian, Asian

Local languages  -  IsiZulu, IsiXhosa, Afrikaans, 

English, Sepedi, Setswana, 

Sesotho, Xitsonga, siSwati, 

Tshivenda, isiNdebele

GDP    - $595.7 billion

Growth rate  - 3%

GDP by sector  -  Agriculture 2.6% 

Industry 29% • Services 68.4%

Labour force by sector -  Agriculture 9% 

Industry 26% • Services 65%

SAADPP Region
There is general acceptance that enabling regional trade in 
agriculture and smallholder farmers’ access to opportunities 
along the agriculture value chain leads to improvements 
in employment, livelihoods, productivity, incomes as 
well as general economic stability. The high cost of trade 
due partially to non-tariff measures and the existence of 
predatory contracting arrangements between smallholder 
farmers and agribusinesses pose significant threats to 
development and private sector engagement in the region. 
The SAADPP regional chapter aims to:

			Facilitate the development of a shared vision and 
commitment to agriculture development goals by the 
private, public and social sectors

			Facilitate dialogue and ensure a unified private sector 
voice on agriculture in Southern Africa 

			Ensure the involvement of the private sector in the 
design and implementation of CAADP investment plans

			Facilitate coordinated identification, preparation, 
development, planning and implementation of 
agricultural investment, trade and development projects 
in Southern Africa

Agricultural land in use  -  120 325  km2      Irrigated land -  16 700  km2

 South Africa  

NATURAL RESOURCES
Arable land, Gold, Chromium, 

Antimony, Coal, Iron Ore, Manganese, 
Nickel, Phosphates, Tin, Rare Earth 
Elements, Uranium, Gem Stones, 

Diamonds, Platinum, Copper, 
Vanadium, Salt, Natural Gas

https://www.cia.gov/library/publications/the-world-factbook/geos/sf.html
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			Provide and share up-to-date and credible data and 
information

			Facilitate the institutional recognition, support and 
participation in the SAADPP by the key agricultural 
development actors (i.e. private sector, governments, 
development partners and civil society).

1. Regional Market Integration 

Current market and trade facilitation arrangements within 
the SADC region present challenges and opportunities that 
the SAADPP can address and exploit to increase private 
sector investment. A grouping that will focus on leading 
discussions and stakeholder engagements, including 
interventions that demonstrate ways of addressing specific 
market issues has been formed with public institutions and 
private sector representatives that face the challenges on a 
day-to-day basis. This thematic working group covers broad 
issues related to markets, infrastructure and overall business 
environment within the region. Specific issues for attention 
under this thematic working group include: 

			Lobbying governments to improve the investment 
and development environment/climate in agriculture. 
Advocating and supporting the developing and 
standardising backbone and trade infrastructure 

			Facilitating the creation and/or expansion of more 
formal markets for the region, including better regional 
price discovery mechanisms 

			Addressing agricultural trade barriers within the SADC 
region 

			Advocating for market-friendly or transparent 
government involvement in free markets  

			Streamlining transport logistics, lobbying border 
efficiency, reducing corruption and improving transport 
and border infrastructure 

		Facilitating access to markets and information. 

2. Alternative Funding Streams 

The inadequacy of funding for Africa’s agricultural 
development is a well-documented challenge. Given the 
prominent role of the private sector in the SAADPP, there 
are immense opportunities for exploring and demonstrating 
unique private-public arrangements to make a difference 
in this space. This focus area concerns implementation 
of projects that demonstrate opportunities for various 
financing models in regional agricultural development. 
Specific examples include: 

			Exploring and facilitating Private Public Partnerships 
(PPPs) for capital investment in specific food value 
chains 

			Facilitating the development of alternative funding 
mechanisms for agriculture investment including 
financing CAADP investment plans

			Advocating and facilitating access to affordable 
development finance (e.g. the right mixes of patient 
capital, catalytic funds, private equity, debt with 
guarantee and commercial debt)   

			Ensuring a voice for the private sector to hold 
governments accountable to honour their commitments 
to fund agricultural development.  

3. Capacity Building  

Limited human capital poses a significant challenge to 
agricultural development in the SADC region. Small scale 
farmers in the region require key knowledge and skills 
with regard to essential agricultural methods that improve 
production management. Key issues such as gender-
mainstreaming and encouraging young people to take up 
agriculture as a career need to be prioritised. Other issues 
that this focus area would advocate and facilitate include 
agricultural extension policy reform, and ensuring the 
effective exploitation of sustainable and equitable inclusive 
business models between smallholder farmers and big agri-
businesses.

SA

ZAM

MAL

MOZ

Thematic Working Group Projects Identified

Capacity Building 

(Led by CAPDEV)

1. Agriculture Hub: Partnership – Heifer International

2. Capacity building for Capacity Builders - AgriSETA

3.  Private Sector-led interventions – inclusive models, value   

chains, linking commercial and smallholder farmers

Regional Market Integration

(Led by SENWES)

1. Regional Seed Harmonisation – SADC Policy (FANRPAN)

2. Market Information Bureau for Southern Africa 

3. Agro-Processing Hubs and links to Mining Industry

Alternative Funding Streams 

(Led by Deloitte)

1.  CAADP Investment Plans – Investment Projects  

(Zambia and Malawi)

2. Funding Models for Agriculture and Agribusiness in Africa

3. Agriculture Project Preparation Facility (APPF)

SAADPP–Southern Africa Projects in the pipeline:
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Population   -  24 692 144  
0-14yrs 45.3% • 15-24yrs 21.3% 
25-54yrs 27% • 55-64yrs 2.9%

Total dependency   - 23 408 153

Urban population  - 7 703 9 48 

Literacy  - 13 852 292

Ethnic groups  - Makhuwa, Tsonga, Sena

Local languages  -  Emakhuwa, Portuguese, 
Xichangana, Cisena, Elomwe, 
Echuwabo

GDP    - $28.15 billion

Growth rate  - 7%

GDP by sector  -  Agriculture 28.7%  
Industry 24.9% • Services 46.4%

Labour force by sector -  Agriculture 81%  
Industry 6% • Services 13%

History and Political background:
Mozambique won its freedom in 1975 and having been a 
former Portuguese colony the commonly spoken language 
remains Portuguese. Mozambique has had over a decade 
of relative peace. The nation enjoys a stable political 
environment with the government in support of foreign 
investment and external assistance to the development 
of the economy. The UN peace brokered deal of 1992, 
between the two main political and military forces, Flerimo 
and Renamo was held and reduced the risk of civil war. 
Democracy has become a vital part of Mozambique’s 
road to economic recovery. In December 2004, President 
Joaquim Chissano stepped down after 18 years in office and 
was succeed by President Armondo Emillio Guebeza who 
won a second term in 2009.

Major agriculture products
Cotton, cashew nuts, soya beans, sugarcane, tea, 
cassava (tapioca), maize, coconuts, sisal, citrus and 
tropical fruits, potatoes, sunflowers; beef, poultry

Country Report  
Mozambique

TOTAL AREA
799 380  km2

TOTAL LAND MASS  
  786 380 km2

WATER BODY
13  000  km2

CLIMATE
Tropical to 

Subtropical weather

NATURAL HAZARDS
Severe droughts and Floods

Agricultural land in use  - 51 194  km2       Irrigated land - 1 181 km2

Mozambique

NATURAL RESOURCES
Arable land, Coal, Titanium,  

Natural gas, Hydropower, Tantalum, 
Graphite

https://www.cia.gov/library/publications/the-world-factbook/geos/mz.html 
http://faostat.fao.org/ 

SAADPP Mozambique chapter 

With funding from the USAID, the NBF launched the 

SAADPP Mozambique chapter on 21 May 2013 in Maputo, 

Mozambique.

Mr Raimundo Matule, the National Director of Economics 

of the Ministry of Agriculture and representative of the 

Ministry of Agriculture gave the keynote address in which 

he highlighted the importance of the value chain approach 

for agriculture development. Ms Lucia Luciano, Deputy 

Director of the Economic Directorate of the Ministry of 

Agriculture of Mozambique presented the process taken 

to elaborate the Investment Plan for Agriculture Sector 

(PNISA) and its coordination structure. She also highlighted 

the vision, objectives, components and programs, including 

the mechanisms for implementation, monitoring and 

evaluation. 

Through facilitated dialogue, public and private sector, 
DFIs, donor organisations and small to medium farmers 
representatives deliberated on the challenges facing 
Mozambican agriculture. The delegates identified and listed 
challenges to agriculture development and clustered these 
challenges into four main themes:

	 	Regional Market Integration

	 	Skills Development

	 	Infrastructure and Land

	 	Finance and Investment

Thematic Working Groups were formed around the barriers 
and local private sector were tasked to take the process 
further by working together to address the challenges to 
agriculture development in Mozambique. Champions 
among the private sector were then identified and chosen 
to lead the four Thematic Working Groups. Each of the 
Thematic Working Groups was given the responsibility to 
further breakdown the issues identified at the conference 
and then initiate projects to tackle the challenges.

Thematic Working Groups Focus Area Projects

Regional Market Integration Cross border trade, policies, post-harvest 1.  Establishment of processing and 
conservation units in strategic fruit 
production areas in the Beira Corridor.

Skills Development (Capacity Building) Value chain stakeholders, role of 
government

1.  Training in post-harvest management and 
processing of the fruits.                                              

2.  Training in sustainable management of 
water resources.

3.  Establishment and strengthening of 
already existing enterprise incubation 
units. 

Infrastructure and Land Roads, water, storage, sea transport, 
electricity

1.  Compilation of procedures to access 
DUATs (Land-use Rights) for agricultural 
investment.                          

2.  Preparation of a map with the current 
situation of agricultural production, 
infrastructure and availability of land (with 
recourse to the agro ecological zoning).

Finance and Investment Interest rates, risks, collaterals, guarantees 1.  To develop a list of finance institutions 
existing in the Beira Corridor and 
getting to know the services that each 
organisation offers and criterion to access 
these funds. 

SAADPP-Mozambique Thematic Working Groups and Pipeline Projects:
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Mozambique Projects Implemented:

Projects Outcomes

  Supply chain entrepreneurship development project   Developed curriculum and established internship 
programme

  Foundation for Community Development (Mozambique 
rural women development project)

 Nine women received “Land-use Rights” (DUATs)

 CEPAGRI project   Institutional capability developed of the Mozambique 
agriculture investment promotion centre (CEPAGRI)

 Angonia Farmers’ Association – Scaling-up food production 
and productivity

   80 animal traction equipment sets (4 implements per set) 
distributed benefiting 2500 farmers
	50 Malawi soya bean farmers went for a learning visit to 

Angonia

   Tillers animal traction training project    103 trained farmers on the effective use of animal traction 
equipment in Angonia

Country Report  
Zambia

TOTAL AREA
752 618  km2

TOTAL LAND MASS  
 743 398 km2

WATER BODY
9 220 km2

NATURAL HAZARDS
Periodic droughts and  

Tropical storms

NATURAL RESOURCES
Arable land, Copper, Cobalt, Zinc, 

Lead, Coal, Emeralds, Gold, Silver, 
Uranium, Hydropower

Agricultural land in use  - 30 018 km2       Irrigated land - 1 559 km2

CLIMATE
Tropical

Population  -  14 638 505  
0-14yrs 46.2% • 15-24yrs 20% • 
25-54yrs 28.5% • 55-64yrs 2.4%

Total dependency   - 14 199 349

Urban population  - 5 738 293 

Literacy  - 13 852 292

Ethnic groups  -  Bemba, Tonga, Chewa, Lozi, 
Nsenga, Tumbuka, Ngoni, Lala, 
Kaonde, Namwanga, Lunda, 
Mambwe, Luvale, Lamba, Ushi, 
Lenje, Bisa, Mbunda

Local languages  -  Bembe, Nyanja, Tonga, Chewa, 
Lozi, Nsenga, Tumbuka, Lunda, 
Kaonde, Lala, Lamba, English, 
Luvale, Mambwe, Namwanga, 
Lenje, Bisa

GDP    - $25.47 billion

Growth rate  - 6%

GDP by sector  -  Agriculture 19.8% 
Industry 33.8% • Services 46.5%

Labour force by sector -  Agriculture 85% 
Industry 6% • Services 9%

History and Political background:
Formerly the territory of Northern Rhodesia under the 
administration of the British South Africa Company between 
1891 and 1923, the country won its independence in 1964 
and was thereafter named Zambia. In the 1980s and the 
1990s the economy went through a recession owing to 
declining prices of resources and prolonged droughts. In 
2011 Michael Sata was elected president of the Republic.

Major agriculture products
Maize, sorghum, rice, peanuts, sunflower seed, 
vegetables, flowers, tobacco, cotton, sugarcane, 
cassava (tapioca), coffee; cattle, goats, pigs, 
poultry, milk, eggs, hides

Zambia

https://www.cia.gov/library/publications/the-world-factbook/geos/za.html
http://faostat.fao.org/ 



36

SA
A
D
PP

37

SA
A
D
PP

SAADPP Zambia chapter 
Under the grant fund from the USAID, the NBF in 
partnership with the Agri-Business Forum launched the 
SAADPP Zambia chapter on Thursday, 29 August 2013 in 
Lusaka, Zambia. 

At the launch, Ms Futhi Mtoba chairperson of Deloitte 
Southern Africa and vice chairperson of the NBF Board, 
shared lessons from the private sector champions of the 
SAADPP regional platform and highlighted the importance 
of harmonised processes between country chapter 
Thematic Working Groups and the regional platform to 
delivery of well-defined practical interventions.

The delegates identified and listed challenges to agriculture 
development in Zambia and grouped them in five main 
themes:

	 	Infrastructure and Land Access

	 	Extension Services/ Capacity Building

	 	Policies and Regulations

	 	Finance:-Access and Affordability

	 	Markets:-Access and Information

The next step of the SAADPP Zambia chapter involves 
breaking down the challenges to granular levels and 
identifying projects to address the identified barriers. 
Currently the Agri-Business Forum and the SAADPP 
Thematic Working Group champions are spearheading 
discussions around pilot projects aim at removing the 
identified barriers.

Project Expected Outcomes Expected Impact

Supply Chain Entrepreneurship 
Development in Agriculture

  Comprehensive curriculum developed 
on supply chain entrepreneurship at 
identified institutions
No. of students trained 
  No. of Internship jobs filled

	Job creation and poverty alleviation 
in Zambia
  Smallholder farmers capacitated on 

Supply Chain Entrepreneurship

Enhancing access to land through 
engaging chiefs and local government

  Indaba on land rights 
  No. of chief and local officials engaged
  No. of land rights transferred

  Enhanced access to land by 
smallholder farmers

Agriculture infrastructure development 
through the mining industry

  Identified land in mining communities  
  Funding from mines through Corporate 

Social Investment
  Road, energy (bio-energy), irrigation and 

storage projects 

  Improved agriculture production
  Poverty alleviation

Model law on import and export policies     Research on import and export policies
  List of recommendations to the 

government

  Consistent policies on import and 
exports
  Enhanced regional market integration

SAADPP–Zambia Projects in the pipeline:

Futhi Mtoba (Chairperson of Deloitte Africa & 
Vice Chairperson of the NBF)

Brenda Kachapulula Nang’amba  
(SAADPP Country Manager)

Samuel Nyambi (Capacity and Development 
Services (CAPDEV) executive director and 
SAADPP Capacity Building Working Group 
Champion)
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Country Report   
Malawi

Agricultural land in use  - 35 901 km2       Irrigated land -  1 000 km2

TOTAL AREA
118 484 km2

TOTAL LAND MASS  
  94 080 km2

WATER BODY
24 404 km2

NATURAL HAZARDS
Periodic droughts,  

Tropical storms

NATURAL RESOURCES
Arable land, Tobacco, Sugarcane, 

Cotton, Tea, Maize, Potatoes, Cassava, 
Sorghum, Cattle, Goats, Groundnuts, 

Macadamia nuts

CLIMATE
Subtropical weather

Population  -  17 377 468  

0-14yrs 46.9 % • 15-24yrs 20.2%  

25-54yrs 27.1% • 55-64yrs 2.7%

Total dependency   - 16 352 198 

Urban population  - 2 728 262 

Literacy  - 12 998 346

Ethnic groups  -  Chewa, Lomwe, Yao, Ngoni, 

Tumbuka, Nyanja, Sena, Tonga, 

Ngonde

Local languages  -  English, Chchewa, Chinyanja, 

Chiyao, Chitumbuka, Chilomwe, 

Chingoni, Chisena, Chitonga, 

Chinyakyusa, Chlambuya

GDP    - $15.02 billion

Growth rate  - 5%

GDP by sector  -  Agriculture 29.4% 

Industry 18.9% • Services 51.7%

Labour force by sector -  Agriculture 90% 

Industry 4% • Services 6%

History and Political background:
The British colonialists established Malawi as the 
protectorate of Nyasaland region in 1891. It became an 
independent country in 1964 and was carried over for three 
decades by President Kamuzu Bnanda. In 2004 President 
Bingu wa Mutharika was elected into office and served two 
terms until his death in April 2012 whereupon the Vice 
President Joyce Banda came into office.

Major agriculture products
Tobacco, sugarcane, cotton, tea, maize, 
potatoes, cassava (tapioca), sorghum, pulses, 
groundnuts, Macadamia nuts; cattle, goats

Malawi

SAADPP Malawi chapter
The NBF in partnership with the African Institute of 
Corporate Citizenship (AICC) launched the SAADPP Malawi 
chapter on Thursday, 10 October 2013 in Lilongwe, Malawi. 

Ms. Dorothy Banda the Principal Secretary II of the Ministry 
of Agriculture and Food Security, the lead Ministry in 
promoting Agriculture development in Malawi, emphasized 
the importance of public private sector partnerships in 
addressing challenges in agriculture sector. 

SAADPP Malawi adopted four Thematic Working Groups 
and members agreed on the need for each Thematic 
Working Group to come up with plans of action leading to 
proposals by identifying specific areas of opportunity. The 
four themes that were identified in Malawi, also aligned to 
that of the G8 Alliance are:

		Extension Services

		Land, Water, Farm Inputs and Basic Infrastructure

		Competitive Environment

		Food and Nutrition Security

Project Expected Outcomes Expected Impact

Enhancing access to land 	Government engaged on the availability 
of land

	Enhanced access to land by 
agribusiness and smallholder farmers

Capacity building for smallholder 
farmers

	Smallholder farmers educated on  
agricultural inputs

Improved agricultural productivity

Enhancing extension services  Extension officers capacitated
	Improved coordination between 

government and private sector
	Extension services coordination bodies 

revived

			Improved access to information
Access to latest farming techniques

SAADPP–Malawi Projects in the pipeline:

https://www.cia.gov/library/publications/the-world-factbook/geos/mi.html
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Agriculture Project Preparation Facility
In Africa, early stage project preparation in agriculture is 
generally regarded as particularly challenging due to a 
wide range of factors, including a lack of capacity, political 
instability, a lack of an enabling regulatory environment and 
good governance. As a consequence, crucial initial funding 
to get these projects off the ground is often lacking, with 
the implication that projects which are promising, do not 
even reach the stage of their feasibility being documented. 
Funding provided at this stage, is typically of a donor grant 
nature, which struggles to recover its expenditure down the 
project line and thereby replenish itself.

The SAADPP-Regional chapter’s Alternative Funding 
Thematic Working Group designed the Agriculture Project 
Preparation Facility (APPF) as an initiative to assist and 
finance qualifying and selected agriculture projects’ project 
preparation activities to bring them to a bankable stage in 
order to make them attractive for raising funding.  

Function

The APPF will bridge the gap identified in developing 
projects to a bankable stage through:

			Identifying project opportunities and project owners;

			Evaluating project proposals;

			Funding the development of commercial feasibility 
studies (including assessments of Return on Investment, 
Return on Equity, Internal Rate of Return, payback 
period, owner/management experience and capabilities, 
etc.);

			Building the capacity of project promoters and project 
owners; and

			Evaluating the performance and development impact of 
projects.

Scope

The APPF will operate on a regional basis throughout the 
SADC region where it can have the most impact through 
capitalising on work already done, through the SAADPP 
chapters created and pipeline of projects identified in 
Mozambique, Malawi and Zambia.

Services

The following services/studies will be financed:

Phase 1:   Feasibility studies, business plans, market research, 
financial modelling; and

Phase 2:  Environmental/social impact studies, engineering 
design and costing, legal and tax advice, 
investment and financial consultations.



SAADPP Forecast

“ Our generation holds 
the key to a prosperous 
future for this beautiful 
continent. It is up to the 
commitment of Africa’s 
people, doing their best 
today, in order to shape 
our future.”   Graça Machel -  Patron,  
NEPAD Business Foundation

“ As a pan-African 
organisation directing the 
SAADPP initiative, we are 
planning an expansion 
of the platform to other 
regions in Africa.”   Stanley Subramoney – Chairman,  
NEPAD Business Foundation
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“ We have been successful in mobilising strategic partnerships that 
are able and willing to cooperate in addressing the challenges to 
agriculture development in Southern Africa. We plan to increase 
the buy-in of the SAADPP mechanism and promote private 
sector participation.”   Francois Strydom - CEO,  
Senwes and SAADPP Chairman

“ Our mission is to effectively resolve the barriers to intra-African 
and regional trade of agriculture produce as well as to make the 
agriculture industry lucrative to both local and foreign investors. 
We believe that anchoring our activities along the Beira Corridor 
will have an overspill effect to the entire southern African region 
because of the amount of investment that is planned for that 
area over the next 50 years.”   Lynette Chen – CEO,  
NEPAD Business Foundation

“ There is a huge drive for 
agriculture in Zambia and 
the SAADPP initiative is 
poised to receive national 
support which will improve 
private sector investment 
in nationwide agriculture 
development.”   Brenda Kachapulula Nang’amba - Acting Executive 
Secretary, Afri-Business Forum and SAADPP Zambia 
Country Manager

“ Over the years, the 
private sector has faced 
numerous challenges 
that hinge on policy and 
infrastructure. SAADPP is a 
timely intervention which 
is allowing stakeholders 
to take stock of their role 
in the development of the 
sector.”   Daisy Kambalame-Kalima -  CEO,  African 
Institute for Corporate Citizenship and SAADPP 
Malawi Country Manager

“ Following the success of the pilot projects in Mozambique, there 
is a pressing need to increase financial support for the SAADPP 
initiative so that we can scale up and replicate the interventions 
already been implemented.”   Francisco Junior - Project Manager,  
NBF and SAADPP Mozambique Country Manager 
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Contact Details
NEPAD Business Foundation
Henri Minnaar
Senior Programme Advisor, Agriculture  
and Food Security 
henri.minnaar@thenbf.co.za

Fadzai December 
Project Coordinator, Agriculture and Food Security
fadzai.december@thenbf.co.za

NEPAD Business Foundation
3rd Floor, 359 Rivonia Boulevard 
Rivonia
Johannesburg
South Africa
2128
Tel +27 (0) 10 596 1888 
Fax +27 (0) 10 596 1912

NBF Mozambique
Francisco Junior
NBF Project Manager 
SAADPP Country Manager
francisco.junior@thenbf.co.za

NEPAD Business Foundation 
Predio dos 33 andares,
Rua da Imprensa, 
4º andar, 
porta Nr 418, 
Bairro Central,
Maputo - Moçambique 
Tel +258 21 321887 

SAADPP Malawi
Daisy Kalima-Kambalame
SAADPP Country Manager/AICC CEO
daisy@aiccafrica.org

Mapenzie Chikhwaza
SAADPP Project Officer
African Institute of Corporate Citizenship 
mapenzie@aiccafrica.org

AICC
2nd Floor, 
Nedbank House, 
City Centre, 
Private Bag 382, 
Lilongwe 3, 
Malawi 
Tel +265 (0) 1 775 787/691
Fax +265 (0) 1 775 766

SAADPP Zambia
Brenda Kachapulula Nang’amba
ABF Acting Executive Secretary  
SAADPP Country Manager 
Email: brenda.nangamba@thenbf.co.za

Arthur Shipekesa
SAADPP Project Officer
arthur.shipekesa@thenbf.co.za

Agri-Business Forum
100/655 Off Lake Road, Ibex Hill
P.O Box 32758, Lusaka, Zambia
Tel +260 211 262936
Fax +260 211 262950


