How to Become a Project Leader

Completing a successful project takes leadership.

Attendees to this seminar will learn effective tools to
manage a project, along with the leadership skills to
finish a project effectively on time and within budget

Outcomes:

1. You will review skills in using a set of simple, yet powerful, project
management tools designed to keep track successfully of every detail of
your project.

2. You will learn essential tactics in people leadership, which were
developed specifically for project managers. These tactics will:

e Enable you to ensure you are selecting the right people for your
project team

e Help you to resolve project team disputes quickly

e Help you to build accountability to ensure that your assignments
project team members are completed on time

3. You will learn top communication tips to help you show the progress of
your project, to instantly spot problems, and to powerfully promote
successes.

Contact Marben Bland at 608.358.1309 to discuss
delivery of this powerful program as a keynote
speech, workshop or seminar.
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