
     

           
 
 

 

HandsOn Northwest North Carolina is pleased to offer organizational assessments to nonprofit organizations within Forsyth, Davidson, Davie, Stokes, Surry and Yadkin 

Counties to address strategic planning and operational capacity issues within their organizations.  Through this program, HandsOn Northwest North Carolina seeks to 

impact and continually increase the efficiency and effectiveness of our region’s nonprofit sector and its ability to serve the people in our community. 

 

PURPOSE.  The purpose of an organizational assessment is to help nonprofits build a strong infrastructure so that services and programs can be effectively delivered to the 

intended constituency.  The assessment provides an “organizational snapshot” that gives boards and staff the opportunity to collectively look at their organization’s 

management and governance practices.  The ultimate goal is for each assessment to be followed with capacity building in key areas that will strengthen the organization’s 

infrastructure and service to the community.  The assessment is intended to be an opportunity for boards and staff to: 

 Create a common picture of the their organization’s strengths and challenges in key management and governance areas 

 Prioritize recommended actions to strengthen the organization’s infrastructure 

 Learn about resources that can help with the implementation of recommended actions   

 

This process is NOT:  

 an evaluation of the impact of an organization’s services or programs 

 a management audit or strategic plan 

 an evaluation as to whether an organization should provide certain services or programs 

 

APPROACH.  HandsOn NWNC will select a qualified consultant specializing in nonprofit capacity improvement and strategic planning to work with an organization to 

conduct an assessment that will provide insight on the current management processes, structures and capabilities of your organization.  Specifically, the assessment will cover 

strategy/planning, outreach/marketing/communications, programming, financial management, fund development, operations/facility, governance/board development, human 

resources (staff and volunteer), and leadership succession planning.   

 

The time commitment for organizations includes approximately 15 hours each for the Executive Director and Board Chair, plus about six to eight hours each for other 

board members (this usually includes two meetings and follow-up discussion.) The entire process, from introductory interviews to the delivery of the final report, should not 

exceed ten weeks in order to capitalize on participant interest and momentum. 

                   

There are four phases to the assessment: 

 Information gathering 

 Consensus on major strengths and challenges 

 Consensus on action steps 

 Report creation 

 

 

 

 

Organizational Assessment  

 

 



 

Information Gathering.  Several methods will be used to gather information and may include personal interviews, telephone interviews, group meetings and/or written 

surveys.  Documentation and background materials review is always necessary, so plan to collect the following documents to give to the consultant: planning documents 

(strategic plan, fund development, marketing plans), By-laws including mission statement, promotional materials, annual report, current  

budget (income/expenses) and other financial reports, organizational chart and staff list, Board list, recent board meeting minutes, recent committee lists/descriptions, Board 

handbook, staff job descriptions and evaluation tools, personnel policies, and grant proposals for operating funds. 

 

Consensus on Strengths and Challenges.  The consultant will work with the Board, Executive Director, and any other appropriate stakeholders to identify the major 

strengths and challenges of the organization using the data from the information gathering phase.  It is important for the organization to identify both its assets and the 

challenges it needs to address.   

 

 

Consensus on Action Steps.  The consultant will meet with the Board, Executive Director and any other appropriate stakeholders to provide the data feedback and to 

develop recommendations for strengthening the organization in light of the organization’s current management and governance practices.  These recommendations will be 

prioritized according to their importance and urgency. 

 

Report Creation.  The consultant will compile and document the consensus reached by the organization on its strengths and challenges, and the recommended 

improvements.  A draft of this report will be reviewed with the organization’s leadership (usually the Executive Director and the Board Chair).  Any changes will be made 

prior to the final report being sent to each participant. 

 

EVALUATION.  Participants in the organization assessment process are required to complete an evaluation of the assessment process which includes:  

 Short term (within one month) impacts by following up with organizational leadership to evaluate the assessment process and consultant, and to encourage additional 

capacity building work. 

 Long term (within one year) impacts by following up with organization leadership to evaluate whether any of the identified action steps were pursued and whether they 

helped strengthen the organization and its service to the community. 

 

CONFIDENTIALITY.  The information gathered during this process is confidential and is the property of the organization.  How the report will be used is at the 

discretion of the organization.  HandsOn NWNC will publish results from the organization assessment anonymously in order to analyze nonprofit trends, measure the 

impact of the organization assessment process, and identify needs and progress, but will not violate the confidentiality of the organization. 

APPLICATION PROCESS.  Interested organizations must email an application to KathyDavis@HandsOnNWNC.org.  This is not a competitive process; however, applications 

will be reviewed as received to ensure that organizations that participate have strong boards whose members are committed to this process and to taking next steps to build 
their organization’s capacity.  Applicants must be nonprofits located in Forsyth, Davidson, Davie, Stokes, Surry or Yadkin Counties.   

 

COST.  For Supporting Partners, the cost of the assessment is $200.  For all other organizations, the cost is $225.    These fees represent approximately ten percent of 

the total cost of an assessment and are a significant savings to the organization. The majority of the assessment will be paid for by a generous grant from The Kate B. 

Reynolds Charitable Trust.  If you are unsure as to whether your organization is a Supporting Partner, please check “Join/Give Now” on our website at 

www.HandsOnNWNC.org or call 336-724-2866. One-half of the fee must be submitted with the application.  If your organization is not chosen for an assessment, your 

check will be returned. 

 

Special thanks to Western North Carolina Nonprofit Pathways for granting us permission to use their Organizational Assessment process. 
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