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What are your qualifications? 
I believe that I am exceptionally qualified board member because of the tremendous 
breadth of experience I would contribute. I earned a B.A. in Business Administration with an 
emphasis on Marketing from Fort Lewis College. I started Kling Mountain Guides (KMG) in 
2008 from the ground up as the original owner. This gives me a substantial advantage 
when compared with many of the other guides that are interested in a board position. I have 
an intimate knowledge of business operations as well as mountain guiding and operating a 
guide service. I currently oversee all parts of KMG from the office to the field. 

In addition to working in the guiding industry, I have worked in the retail side of the outdoor 
industry since 1996. This has been for gear shops in Chicago, Boulder, Durango, and 
Washington. Almost 20 years in retail has given me specific knowledge of what it takes to 
sell, not just products, but ideas. I believe this attribute will prove extremely valuable when 
working with the AMGA in lobbying for access and policy change. 

I have worked for one of the largest guide services in the U.S. as well as the smallest. I have 
worked under AMGA/IFMGA guides that have mentored me and as an AMGA Certified 
Rock Guide, SPI, and SPI Program Provider mentoring others. While there are numerous 
other guides out there that have more years in the industry, many of these guides have only 
worked for or with a single guide service or program. My experiences working with 
different styles of outfitters (small to large, guide services to educational institutions) will 
allow me to relate to a larger segment of the AMGA membership. 

What do you consider one of your biggest failures and what did you do 
to �over come this? � 
I feel one of my of my largest personal failures has been not being able to put more time 
into personal climbing and skiing. I always meet the prerequisites for my AMGA programs, 
but sometimes realize I am not the strongest candidate in the course. As some other guide 
service owners can relate to, this is due to juggling the successful business side with my 
personal climbing and skiing side. I am not a fan of excuses though and realize this is just 
that. In an effort to help keep my skills sharp I have and continue to be willing to hire other 
Certified and IFMGA guides for personal days of training and instruction. I find these 1:1 
days extremely beneficial. In addition, last winter I took weekly ski lessons for the duration 
of the season. While these were PSIA based lesson, it was 



extremely helpful to cover the fundamentals of ski movement. I will be enrolled in these ski 
lessons this year. I will also continue to hire Certified and IFMGA guides to keep me moving 
successfully through my final AMGA programs. 

For the past 13+ years I have made Durango, Colorado my year-round home. During my 
first five years as a Durango local I had the privilege of attending Fort Lewis College. It was 
at college where I gained a tremendous appreciation for the mountains and the mountain 
guiding lifestyle. I had the benefit of having mentors with immensely diverse backgrounds. 
They nurtured my love and passion for every aspect of mountaineering; climbing, 
backpacking, skiing, hiking. My technical and leadership skills began to grow with my 
enjoyment of the mountains. It was not long before I was leading others up climbs and into 
the hills. I still remember the first climb I lead “novices” on. The vicarious pleasure of taking 
others to places they could not reach on their own is second to none. 

It was during this period that I learned to appreciate non-profit organizations such as a 
college outing club or a local avalanche school. These programs provide so much to so 
many, they are simply invaluable. Every year thousands of people experience their first rock 
climb or first backcountry ski with these types of programs. This was certainly where I got my 
start. 

Would you give an example where you have shown good participative 
management skil ls? � 
During these past 13+ years I have been an active member of the La Plata County Search 
and Rescue team. Over the past decade, I have been a member of the Management Team, 
organizing trainings and helping set standards. While I fully realize that requiring Certified 
Guides on any us SAR team (like some other countries’ do) is never going to happen, I have 
been working extremely hard to bring up the standards. The LPCSAR team has a strong 
connection with the company Rigging for Rescue out of Ouray, CO. For the most part, all 
rope oriented rescues are based on RFRs theories and ideas. However, other areas of the 
LPCSAR team do not have such stringent standards. I have used my participative 
management skills in an effort to get LCPSAR team members involved where they can 
utilizing the skills they have, while limiting liability of these less experienced and skilled 
members. I have done this by helping implement snow standards, just like there are rope 
access standards. I have also done this by helping get newer members enrolled in training 
courses outside of SAR to up their technical skills. These included WFRs as well as AIARE 
Level 1 and 2 courses. 

I firmly believe my values are in line with those of the AMGA culture: Integrity, Excellence, 
Community and Stewardship 

Integrity: In line with the AMGA Code of Ethics, I bring a high level of integrity to the 
table. Numerous other U.S. guides talk about following the AMGA Code of Ethics. However 
when push comes to shove, they are willing to accept money and pirate guide with out ever 
blinking an eye. Like many, this is a significant issue I have run in to. I don’t necessarily 



agree with the current permit process. However, pirate guiding is not going to change 
anything. Similar to so many, I have been unable to help certain clients due to permit 
limitations. 

Describe an incident when you led through significant conflict on an important 
principle. How will this influence your participation on the Board? Pirate guiding was a 
great discussion on my AAGC. I am extremely proud to say that I have never pirate guided. 
It was wonderful to hear other guides on the course say the same. However, it has been 
disconcerting to also hear Certified and IFMGA guides talk about “everybody pirate guides 
a little” or “we all pirate guide sometimes.” This attitude of entitlement can give land 
managers an extremely bad taste in about the AMGA and AMGA guides. I would like to 
work closely with the board to do what is necessary to eliminate this “everybody pirate 
guides” attitude. 

This could partly be done by implement some sort of permit sharing program for accredited 
companies. Accredited Companies are supposedly the best in the business. These “best in 
the business” companies should be required by the AMGA to open up a certain percentage 
of their permits to Certified Guides via some in order to maintain accredited status. This 
would likely be a guest guiding program similar to what JHMG currently does. This would 
increase access, dealing with a significant conflict on an extremely important issue. 

Excellence: I am committed to working in a diverse and dynamic community of guides and 
instructors. I try to diversify whom I work with a wide variety of guides/instructors as well as 
a wide variety of programs. By diversifying whom I work with and for, it makes all of my 
programs more exciting for both the clients and me. 

Some of my programs are purely guided trips with the objective only to summit climb X or 
ski run Y. Other programs I lead are more educationally based, such as SPIs, rock rescue 
courses, or intro to climbing courses. Then there are programs I teach that are entirely 
educationally based such as avalanche courses and college courses. In all of my programs I 
am committed to the highest level of both technical and academic standards for my co-
instructors, my students, and myself. As I learned on my rock guide exam, I try to take the 
time when appropriate to make everything a teachable moment. By being approachable to 
my students and clients they are more willing to learn. Clients leave with more knowledge 
than when they arrived and want to come back to learn more. 

Community: I pride myself on my community involvement. Being part of a community 
requires more than just the title of Owner or Director behind one’s name. It requires 
involvement; involvement by fostering a community where younger and newer guides feel 
comfortable asking the more experienced ones for direction. If the only mentorship and 
direction new guides receive is on AMGA programs, they are missing out. Prior to opening 
KMG I was a Durango local for almost a decade. This meant I was part of the community 
years before being a business owner here. During my time as a true community member, I 
built relationships with other community members, two local colleges, and numerous 



volunteer organizations (Big Brothers Big Sisters, Search and Rescue in three local counties, 
and others). When I started KMG, I continued to foster these relationships. Today I still 
enjoy working with other programs and outfitters in the area. The past 12 years of engaging 
with other programs in my community have contributed greatly to building my 
communication and interpersonal skills. 

Stewardship: The mountains are our office. I, through KMG, have spear-headed multiple 
crag cleanups the past several years. The clean ups, named Rock the X day, have taken 
place at Durango’s local crag X- Rock. Rock the X brings LNT Trainers, the Access Fund, 
Trails 2000, and multiple colleges together for the purpose of making one of our local 
climbing areas better. X Rock is by no means the crag that most local climbers go to. 
However, it is the crag that receives the highest amount of traffic. It is where new climbers 
go to learn as well as where school and church groups go to bring groups. Because of the 
popularity, it sees an extremely high level of use. 

While there are a numerous walls and climbs at X Rock, the majority of the traffic is 
concentrated at one of two walls. Rock the X day helps in several ways. We have put in a 
better trail system, installed and improved anchors, and removed a significant amount of 
garbage. This effort effectively helped to disperse traffic from the two popular walls 
improving the climbing environment for all. 

What are the key strategic issues facing the industry, profession and the 
AMGA Board? How do you believe the board should respond? 
There are several key strategic issues that I would want to address while being on the Board 
of Directors. First and foremost, I want to help continue to bring new blood into the AMGA 
fold. I would like to do this not with just “career guides” but anybody that works as a 
climbing instructor in the U.S. The specific target market I see as relatively untapped are 
college “outing clubs” as well as college outdoor/adventure education degree tracks. I 
have worked with and for multiple college programs in Colorado, New Mexico, Arizona, 
and Ohio. Despite the fact that these college programs are often running numerous 
advanced level outings and courses (specifically climbing and skiing), they are often 
reluctant to utilize AMGA training and resources. It appears that the general college 
demeanor is negative towards the AMGA. However, once the college staff has been 
exposed to AMGA programing, often in the form of an SPI course, their views change 
significantly. The difficult part is getting the initial involvement. I see working closely with the 
BOD utilizing my connections with the college community to bring college programs under 
the AMGA fold. The college outdoor program market is a huge niche that “other” climbing 
instructor programs are going after heavily. We need to work hard to make sure the AMGA 
stays not jut competitive and reactive, responding to these other climbing instructor 
programs, but proactive and ahead in these markets. 

Secondly, I want to promote the AMGA Mission. The AMGA inspires an exceptional client 
experience as the premier source for training, credentials, resource stewardship and services 



for professional mountain guides and climbing instructors in the United States. This mission 
statement is for all guides and instructors, not just ones that are seasoned or have bottomless 
pockets. The AMGA as an entity does a wonderful job of fighting for all of us. However, 
often the newer guides and smaller guide services do not know how to fight for themselves. 
As a Certified Rock Guide and SPI Program Provider, I want to help be the voice for these 
newer, often single discipline guides and smaller companies. If they have a better voice, 
they will get better work domestically. This in turn will help promote that being a mountain 
guide is a profession, not just a “fun job after college.” 

Finally, access. This continues to be a hot button AMGA topic like gun control and health 
care are for the presidential race. It is the topic that always comes up and everybody wants 
to talk about. I would like to work with the BOD and Access Director to increase access for 
Certified Guides. Increasing access, and therefore competition in a reasonable and 
controlled manor, will have a direct and beneficial impact on us as guides. This has been 
proven in more than one location in the U.S. A textbook example of this is with Mt. Rainier 
National Park, which now has single use CUAs less than a decade after only one company 
was allowed to operate. Large guide service owners are the direct and sole beneficiaries of 
not allowing access. They hold immediate power over their employees in regards to pay 
and staff treatment. The instant there is competition introduced in the marketplace guides’ 
conditions improve. This includes pay, benefits, and general treatment. The idea of 
competition is not new in any industry. However, due to permit restrictions and access issues 
even when there is demand for additional services, the public gets stuck with little or no 
choice. 

How will you handle the time commitments required for this role?  
I will handle the time commitment required to be on the BOD by planning far ahead. Like 
many guides these days I get booked close to a year out. I have an SPI exam that I am 
administering in Colorado Springs during this years board meeting. This exam was booked 
months prior to me considering running or getting nominated to run for the BOD. In the 
future, I will ensure my attendance at the meetings by knowing their dates far enough out. 

Being located in Durango, just a half day drive from Boulder, also makes for an easy time 
commitment as opposed to being located across the country. My in-laws live in Boulder and 
making it to Boulder, even for a single days meeting is relatively easy for me to do. In 
regards to time commitment outside of the meetings, I am able to allocate the time needed to 
the tasks needed for the BOD. 


