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Overview & Background 
 
In December 2012, The Winnetka Public Schools completed the strategic planning 
process to provide the District with a road map of clear targets and measurable goals over 
a five year period. The goals were aligned to the priorities of all District stakeholders and 
distributed across communications, curriculum, instruction, and assessment,  metrics and 
reporting, operations, and technology.  The final Strategic Plan designated the 
Curriculum Office with 19 goals and 79 subgoals to guide the curriculum review process 
for all content areas, establish consistency and alignment across grades K-8, establish 
assessment systems, and provide high-quality professional development. 
 
Update  
 
As of August 2014, the Curriculum Office had achieved 100% of the established goals 
for 2012-2013 and 2013-2014.  However, as the work has unfolded, it has become 
increasingly difficult to support curriculum reviews for the full range of content areas 
simultaneously.  The volume of the work and feedback that is necessary to produce high-
quality curriculum and professional development exceeds the time available to engage in 
the process with consistency and fidelity.  Due to the development of new standards, 
newly aligned materials that provide enhanced rigor, and in-depth training required to 
meet the standards, the curriculum review process that was previously completed within 
one or two years, has evolved into a multi-year endeavor. 
 



 

For grades K-4, especially,  adopting new curricula in four content areas, integrating new 
materials into their instruction, and engaging in the professional development to support 
the curriculum changes, is impacting student instructional time. Because we have few 
Institute Days to rely on across the school year to support this important work, 
curriculum writing and teacher training often occur during the school day, pulling 
teachers away from their students.  Supporting student instruction continues to be a high 
priority.  It is important we supply students with high-quality instruction and materials 
while also protecting instructional time in the classroom to support student growth and 
achievement. 
 
In addition to the goals established by the Strategic Plan, the State of Illinois adopted 
legislation to enact the Performance Evaluation Reform Act (PERA), which requires all 
school districts to incorporated student growth measures into teacher evaluation.   And 
while PARCC was incorporated into the Strategic Plan, at the time of its writing, it was 
not yet clear how extensive the planning and preparation would be for the initial 
implementation.  These two initiative represent significant change and also require 
extensive training and preparation.  
 
Next Steps 
 
The Curriculum Office team reviewed the status of its initiatives, progress towards 
established goals, and constructed a plan to prioritize the work currently in process to 
ensure a high level of integrity continues.  The Curriculum Office Team shared the plan  
with the Central Office Team, the Administrative Team, and members of the Curriculum 
Council, which consists of principals, department/content and  grade level chairs grades 
K-8.  Click here to see the plan, which outlines current initiatives, updated priorities, and 
allocation of meetings. 
 
As an important next step, the Curriculum Office intends to examine the current District 
Curriculum Review Cycle document and revise it to reflect time frames that better 
accommodate the new realities of curriculum, instruction, and assessment 
implementation.  This revised document will be shared with the Board attached to an 
informational memo in December. 
 
 
 
 


