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Essential Questions 

‣ How do we establish the Department of Student 
Services’ priorities and goals?  
‣ How can we best communicate with staff, parents 

and the community? 
‣ What opportunities exist for alternative 

programming and services for our students with 
special needs?  



Making Connections 
‣ Principals, Faculty and Staff 
‣ Specific Departments 
‣  Speech Pathologists 

‣  Psychologists 
‣ Nurses, Social Workers, Coordinators 

‣ NSSED 
‣ Administration, Directors, Coaches 
‣ Private Schools within District Boundaries 
‣ Listening, understanding needs, working to 

establish goals/practices that will support WE  



New Practices and 
Programming Opportunities 
 

‣ Early Childhood Screening Process 
‣ Monthly screenings 

‣ New program for children with SEL needs 
‣  Currently 60% of  outplaced students have needs in this 

area.  

‣ Cost Analysis and Feasibility study 
‣  Location 
‣  Staffing Needs 
‣ Number of programs 



Building Bridges 

‣ Collaboration between Curriculum, Technology 
and Student Services 
‣ Effective use of tools we have or need 
‣ Best ways to supplement curriculum 
‣ PARCC – preparation and accommodation 
‣ Working to align RtI practices  
‣ Update local norms 
‣ Intervention Library 
‣ Define Tiers 



Going Forward 
‣ Base decision making on a vision that is child 

centered and student focused.   
‣ Implement best practices to meet student need 

across the curriculum. 
‣ Work with department heads and HR to evaluate 

our staffing patterns. 
‣ Continue to improve communication among all 

stakeholders.  
‣ Report to Board on current and future initiatives. 



Upcoming Board Reports 

‣  Special Education and RtI 
‣ November, 2014 – outline current practices in both 

arenas 
‣ New Program Initiatives 
‣  January, 2015 – cost analysis of possible new programs 

‣ Needs Assessment - update on staffing patterns  
‣  February, 2015 – interdepartmental review of staffing 

needs 
‣  Special Education – 3-year plan 
‣  April, 2015 – broad scope on program expansion 



Q&A 



 

 
 

A Community of Learners 
 
Executive Memo: Department of Student Services 

 
TO:  School Board 
  Trisha Kocanda, Superintendent 
 
FROM: Beth Martin, Director of Student Services 
 
September 23, 2014 
 
Executive Memo 
 
Essential Questions 

● How do we establish the Department of Student Services’ priorities and 
goals? 

● How can we best communicate with staff, parents and the community? 
● What opportunities exist for alternative programming and services for our 

students with special needs? 
 
Board Request for Resources 
 

● None required at this time. 
 
Purpose & Goals 
 
 This presentation is designed to provide: 
 

● an overview of how the department is making connections with staff.  
● an update regarding utilization of services provided by NSSED. 
● preliminary review of possible programming alternatives within the district. 
● insight regarding the goal to build bridges with Curriculum and Technology 

Departments. 
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The goals of the Department of Student Services include the following: 
 

1. Provide quality services to every child based on eligibility and needs. 
2. Ascertain how and where we can provide services effectively while also 

building student independence. 
3. Involve parents as key members of the educational team. 
4. Collaborate with Curriculum and Technology Departments to support 

educational initiatives District-wide. 
5. Improve and maintain compliance with federal regulations. 
6. Enhance the Winnetka Experience for all students. 

 
Making Connections 
 
Beginning this past May, visits were scheduled with each building principal to 
gain an overview of each school, the staff, and the programs that are currently 
offered in each building.  I also had the opportunity to meet with special 
education departments within each building at most schools. Upon the return of 
faculty and staff this fall, meetings have been scheduled with the full special 
education teams at all five buildings.  Some specific staff/departmental meetings 
have also occurred.  To date, these meetings included time with the school 
psychologists and with the elementary school speech pathologists. These 
meetings have focused on specific departmental practices and identifying more 
immediate modifications warranted to better support the students.  Meetings with 
other departmental groups, including special education coordinators, social 
workers and school nurses will be forthcoming.   
 
Committee Meetings 
 
Initial meetings with both the Rti Committee and the DSS Committee have 
occurred.  We discussed what has been accomplished in the past year(s), and 
what goals each committee intends to accomplish this school year.   A primary 
goal for the department is to assist in the development of and to support 
committee goals that are realistic, measurable and achievable in the course of 
the school year.  Furthermore, the department will be formulating and updating a 
vision that will compliment current practices and support the District’s vision. 
 
NSSED 
 
Meetings have taken place with all of the administrators and program 
coordinators at NSSED, as referenced below:   
 

● Tim Thomas, Superintendent 
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● Heather Miehl, Director of Programs and Support Services 
● Danielle Carter, Educational and Life Skills Program Coordinator 
● Nancy Kind, Early Childhood Program Coordinator 
● Kim Brown, Coaching and Consulting Services Coordinator 
● NSSED Coaches (RtI, Autism, Behavior, Private Schools) 
● Township Directors Meeting sponsored by NSSED (Sept 12, 2014) 

 
These meetings have resulted in an opportunity to establish new relationships 
that will focus on working in collaboration to meet the needs of Winnetka 
students.  Discussion has focused on how to best deliver a continuum of service 
to students with special needs, while also managing the costs associated with 
out-placing students.    
 
Private Schools 
 
To date, meetings have taken place with the administrative staff and primary 
resource teacher at Sacred Heart and at Faith, Hope and Charity schools.  
Efforts have been made to schedule a meeting with the staff at North Shore 
Country Day School.  Meetings have focused on ascertaining how the 
department can facilitate delivery of services at the private schools while also 
meeting Child Find obligations.   
 
Parents 
 
Many parents have been in contact with the department to either visit via phone 
or to come into the District office to meet in person.  This has resulted in 
relationship building with those who know their children best.  It is a personal 
goal to always make time for parents, as having opportunity to discuss concerns 
or to answer questions most often leads to the establishment of mutually 
respectful relationships. This then allows all involved to keep discussions 
centered around the children and what they may need to prosper as students.   
 
Regardless of the setting, active listening has been at the forefront of all 
conversational exchanges.  Listening is allowing the department to lay the 
groundwork for work to come, while being respectful of the work that has already 
been completed.  Together, we will work to determine what the District is doing 
well, and where we may be able to consider alternative as a means to enhance 
our level of programming for our students.  
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New Practices and Programming Opportunities 
 
Early Childhood Screening Registration 
 
A new practice has been established where parents register their young children 
with the District prior to participating in an early childhood screening.  Screenings 
are completed more systematically in that we are offering these monthly at 
scheduled intervals were appropriate staff can be available to participate.  
Following each screening, team members will collaborate and make 
determinations regarding any appropriate next steps, including whether further 
evaluation may be warranted.  All results and recommendations will be 
communicated to parents.   
 
The addition of monthly screenings will enable a team-based approach to our 
Child Find obligations with better opportunity to get assistance to our preschool-
aged students more quickly.  Furthermore, screening more regularly can also 
help the District gather data regarding the number of young students who may 
need more specialized programming, and whether the District may want to 
consider re-establishing programs for these children in-District. 
 
Identifying Trends and Needs - Opportunities for New Programs  
 
Within The Winnetka Public Schools, we offer programs that are more intensive 
in nature.  This includes an Extended Resource Program (ERP) for our K-4 
students (currently located at Crow Island), and more specialized programs at 
both Skokie and Washburne for students with greater need for targeted support.  
All three of these programs are cross-categorical in nature, as more than one 
type of disability can be addressed within these programs.  However, these 
programs are not currently designed to support students with significant 
emotional challenges.  
 
A recent trend in the District is an increase in the number of students who may 
have the capacity to do well academically, but are struggling emotionally such 
that academic performance is impaired.  This includes students who may suffer 
from childhood anxiety, or may have challenges with managing their behavior 
internally or externally.  As a District, we are in need of enhancing our service 
delivery for these students.  The Township does not offer a variety of programs 
for our emotionally diverse students within general education buildings.  As a 
result, we have been looking at alternative placements when unable to serve 
these students in-District (mostly through NSSED).  At the time of this memo, 
60% of our out-placed students are in these placements as a result of emotional 
needs.   
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Program Enhancements and Additions - Cost Analysis 
 
When identifying gaps in our abilities to program for our students within District, it 
is our obligation to ascertain where programs are available, or what 
enhancements or additions to current in-District programs may be feasible.  It is a 
goal of the department to provide opportunities to our students that are in-District 
prior to considering placing students into alternative programs at other locations.  
Enhancements or additions to programs will enable us to provide educational 
opportunities to most of our students with special needs, including those with 
health impairments, autism spectrum disorders, learning disabilities and 
emotional disabilities. Prior to recommending any such enhancements, a cost 
analysis will be completed and will include information regarding classroom 
location and staffing needs.   
 
Building Bridges 
 
This school year, a high priority is to build bridges between the Departments of 
Student Services, Curriculum and Instruction, and Technology.  The goal is to 
supplement efforts among each of these departments by consistently seeking 
ways we can support each other when considering enhancements to, or 
modifications within, current curriculum.  This includes determining when special 
education staff can use current general education resources or when additions or 
alternatives may be warranted to support instruction in any content area for those 
students with special needs.  The best way to utilize tools we already have will 
serve as the foundation for all decision making, including how technology tools 
can better enable our teachers to instruct and our students to create and learn.  
 
Aligning RtI Practices 
 
The District has data that can be utilized to update local norms, and ultimately 
streamline delivery of intervention services.  Currently, RtI and DSS committees 
are working to: 

● Update our Intervention Library 
○ determine what we are using 
○ identify what interventions are working well  
○ verify what additions are warranted 

● Define Tiers of Instruction  
○ evaluate entry and exit criteria through updated norms 
○ work to establish similar practices at each school building 
○ gather data and make determinations about progress and 

movement through Tiers 
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Going Forward 
 
Child Centered Vision 
 
The Department of Student Services will refine our current vision to align with 
and support any modifications to the District’s vision.  The goal is to remain child-
centered and student focused, where student needs will be at the core of our 
decisions regarding educational practices.  
 
Reports to the School Board 
 
Presentations: 

● Special Education and RtI - overview 
○ focus on getting services to students quickly 
○ outline how Special Education and RtI co-exist  
○ discuss best practice vs. state mandates  

● New program initiatives - cost analysis 
○ enhancements to existing programs 
○ development of new programs 
○ evaluation of staffing patterns for any new initiative  

● Special Education - three year plan 
 
Communications 
 
The Department of Student Services has been working on preparation of a 
Parent Handbook that will outline programs we offer our students with special 
needs.  The DSS committee will work to refine preliminary work on this handbook 
as a means to develop a tool for parents that is understandable and meaningful.   
  
This Director will continue to increase availability to staff, students and 
community members as a means to continue to make connections with all 
stakeholders within The Winnetka Public Schools.   
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