
Nonprofit CEOs - Prepare Your 
Nonprofit for Your Departure.
Explore tools for executive succession and transition, 
presented in a confidential environment.

Registration is now open for the 2014 workshop, click here!

Are you thinking about leaving your chief executive position  
within the next 1-5 years?
Exclusively for nonprofit chief executives, Raffa’s Next Steps Workshops offer a safe and 
confidential space to explore best practices in organizational sustainability, leadership 
succession, and chief executive transition.

Our two-day workshops focus on you, your legacy, and how to prepare yourself, your 
organization, your staff, and your board for your eventual departure. These “tough-to-
talk-about” topics are skillfully guided by national experts who have helped more than 
500 executives – with tenures ranging from 5 to 35 years – ensure that their hard work 
and legacies endure.

Register for the following workshops:
Next Steps Workshop Testimonials

““Provides substantive, specific information 
to help think productively about planning, 
managing, and leaving an organization in 
the best way possible.” 
Myrl Weinberg, National Health Council

“This information is hard to find, so take 
advantage of the offering of resources, 
materials, and networking. It’s well worth 
the money and time.”
Betsy Mitchell, Montessori School  
of Northern Virginia, Inc.

“Exceedingly valuable session. I expected a 
lot but it greatly exceeded my expectations. 
I feel motivated and focused on what to  
do next.”
Trudy McFall, Homes for America

Register Early: 
Enrollment is limited 
to 25  participants!

Registration includes continental breakfast 
and lunch, comprehensive resource  
materials, a workbook, 1 complimentary 
book, and a 30-minute coaching session.

NHSA is partnering with Raffa /
TransitionGuides to offer these 
unique CEO succession and  
transition planning workshops to 
our National Assembly member 
organizations and leaders of  
their affiliates.

July 9-10, 2014  
Annie E. Casey Foundation, 
Baltimore, MD 
Early Bird: $400  
  (before 6/1/2014)  
Regular: $495  
  (after 6/1/2014)

October 22-23, 2014 
Meyer Foundation,  
Washington, DC 
Early Bird: $400  
  (before 9/1/2014) 
Regular: $495  
  (after 9/1/2014)

January 26-27, 2015 
Meyer Foundation,  
Washington, DC 
Early Bird: $400  
  (before 12/15/2014) 
Regular: $495  
  (after 12/15/2014)

Next Steps features:
• Three Vital Tools:

1. Organizational Sustainability 
Planning

2. Leadership Succession Planning
3. Executive Transition Management

• Two Tracks:
1. Preparing Yourself
2. Preparing Your Organization

• Roles - Discussion of executive, 
board, and staff roles.

• Communications - Advice on the 
who, how, and when.

• Small Groups working with experts 
and peers.

• A Post-Workshop Coaching Call 
with a facilitator.

You’ll leave Next Steps with:
• Clarity about where you are -  

personally, professionally and  
organizationally - with succession  
and transition and what’s next for  
you beyond transition.

• A High-Level Action Plan for  
transition, capacity building, and  
sustainability.

• Tools & Guides you can tailor to  
your needs.

• A Rich Understanding of what  
will be required  of yourself, your  
organization, and your board.

• Your Concerns Addressed by  
hearing from peers who have  
successfully transitioned.

• New Ideas for building team diversity 
and strength.

http://events.constantcontact.com/register/event?llr=pdjdrcqab&oeidk=a07e91xrw6r1b9942a2

