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Second Unitarian Church of Chicago 
Board of Trustees 

Wednesday, July 9, 2014 
 
 
Trustees present: Darrin Weatherspoon, Susan Zeigler, Jim Redlich, Monica Drane, Roger Wykes, Molly Rossow 
 
Trustees absent (communicated in advance): Kimberly Bares, Karen Fort 
 
Staff present: The Rev. Adam Robersmith, Jen Duston 
 
Guests present: Rev. Rudra Dundzila 
 
Darrin called the meeting to order at 7pm. In Kimberly’s absence, Monica agreed to record the minutes for the 
meeting. 
 
Chair’s Welcome: Darrin welcomed the members of the board and staff to this first meeting of the new fiscal 
year and his first meeting as chair. We recited the covenant, and Adam led the check-in. 
 
Approval of the Minutes: Susan moved to approve the minutes from the June 2014 meeting with a couple of 
small corrections (that Ziegler be spelled Zeigler on p. 1 and that the “the” be removed toward the bottom of p. 
2 in the sentence that begins “Adam will be asking…”). Jim seconded the motion. Motion carried. 
 
Approval of Agenda: Jim moved that we approve the agenda for tonight’s meeting with the two changes that 
Adam suggested: one, that we move Rudra’s presentation to the beginning of the meeting and two, that we 
move Jen’s presentation to follow Rudra’s so that Jen might leave and tend to other business (she’s lost a lot of 
work time due to the recent basement flooding). Molly seconded the motion. Motion carried. 
 
No visitors asked to speak to the board. 
But we moved Rudra’s presentation to this portion of the meeting from its original place on the agenda under 
Staff/Personnel. Rudra submitted a revised letter of ministry agreement and answered questions about the 
agreement. He explained that he would like for his compensation to be considered a housing allowance instead 
of a salary. Rudra explained that the agreement would be reviewed annually. 
 
Roger moved that the board shift to closed session to discuss the proposal. Susan seconded and the motion 
carried. The board, with Adam present, discussed the proposal. Darrin then moved that the board return to open 
session and Molly seconded. The motion carried. 
 
Jim moved that the board approve the letter of ministry agreement as presented by Rudra tonight, including the 
request that the compensation be in the form of a housing allowance. Roger seconded the motion. The motion 
carried. 
 
Staff Reports Review and Discussion 
Office Administrator’s Report, distributed via email on July 7 along with financials and board metrics reports: The 
recent flooding caused a substantial disturbance and interfered with the regular operation of the office and CRE 
program. The office administrator’s computer was destroyed by the flooding. Jen reported that she is using a 
donated computer with an outdated operating system and that while it’s working, it’s not working especially 
well. Jim moved that the office administrator should be free to spend up to $500 to purchase a new computer 
with funds from either the office supply line or the building repairs/maintenance line in the budget. Roger 
seconded the motion and the motion carried. 
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Jen reported that we’ve already spent $350 to clean up after the flood (carpets and other general cleaning) and 
that we may face other flood-related costs (see below). 
 
Jen explained that Steve H. believes that it’s possible that the flooding was due to an obstruction in the sewer. A 
sewer camera will be thread through our pipes soon to detect any problems; Jen has already made the 
arrangements for the visit. Monica offered to contact Alderman Tunney’s office to determine whether other 
buildings in the area are having similar problems and to see about a municipal solution. She also agreed to add 
“flooding problems” to the building needs table for review by the Building and Grounds Committee at its 
upcoming meeting. 
 
Minister’s report, distributed via email on July 8, 2014: Adam explained that his monthly reports this church year 
will follow from the annual goals that he established in consultation with COMs and the board over the course of 
his review this spring. Highlights of this month’s report include: 

 congregational growth: Adam will spend time researching how best to have the conversation about 
growth with the congregation. He already has one book, Holy Conversations: Strategic Planning as a 
Spiritual Practice for Congregations, as well as other books related to congregational growth to consider. 
The rough plan is to discuss congregational growth over the course of this new church year and act on 
any decisions, if possible, upon Adam’s return from his sabbatical in January 2016. 

 minister’s sabbatical from September 2015 to January 2016. Adam recommends that 2U hire a half-time 
sabbatical minister to cover his sabbatical. 2U would hire this minister for this short stint and that Adam 
would be involved in the hiring and transition process, along with members of the Executive Committee 
and potentially other committees or 2U members as needed. 

 nominating committee. Adam explained that the board will need to approve two members to join the 
three new members of the Nominating Committee who were elected by the congregation at the annual 
meeting in May. Adam has candidates to consider and will bring these to the board as early as the 
August meeting. 

 
DFD’s report was distributed via email on July 7, 2014. 
 
Congregational Health 
Council Report: Roger reported that he will distribute the council meeting minutes to the members of the board 
after each council meeting as a way to keep the board apprised of the activities of the council and will highlight 
any key points during his monthly board report. He explained that Laura B., Adam, and Jen have all helped him 
get settled in his new role as Council Chair. The council agreed to take a hiatus for the month of July so there is 
no council news to report. Roger said that he plans to have the council focus on three main tasks right away: 

1. plan the involvement fair, 
2. schedule a council retreat, and 
3. enhance communication from the council to the congregation at large so that more members know 

better the responsibilities of the 2U Council. 
Adam suggested that the council might organize its retreat around the question of congregational growth and 
how both the conversation about growth and any actual growth might impact each committee of the council. 
Adam and Roger planned to discuss the retreat theme and structure. 
 
Committee BoT Liaison Reports/Updates: 

 Fundraising--Kimberly 
 Hospitality--Darrin 
 Membership--Monica 
 Music--Susan 
 Social Justice--Karen 
 SSC--Molly 
 COM--Jim R. 
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Congregational Growth Initiative: Adam will take the lead and will recruit other members to form a team. Molly 
would like to be involved but suggested that the team also include at least one longer-term member. 
 
New Member Updates (as of July 1, 2014): Darrin will provide an update at the August board meeting. 
 
Finance Review and Discussion 
Treasurer’s Report: Jim will have a written report for us next month. He’s planning to meet with Tom D. and plans 
to continue talking with him about the church’s finances. 
 
Year-End Summary and Adjustments Request provided by Tom D. on July 8 via email. Monica suggested that Jim 
check in with Tom to clarify how we should report both the MDF (minister’s discretionary fund) income and 
spending and the principal payments on our mortgage in the budget report to make the tracking of these lines as 
simple and clear as possible. Jim agreed to do so. 
 
Staff/Personnel 
We discussed whether to increase the hours of the to-be-hired sexton from 8 to 10 hours/week. Adam explained 
that the increased cost for the increase in hours would amount to about $2,000 and that this would come from 
additional pledges that were made too close to the annual meeting to be counted in our working pledge income 
tally. The sexton would be supervised by Jen. We would plan to hire an independent person (not a company who 
recruits and manages employees) directly and we’d start with a job notice directed at the congregation and then 
at organizations, such as the Latino Union and the Kovler Center, with which we are affiliated. Adam and Jen will 
write the job description and begin the hiring process as soon as possible. A hiring team will join them in hiring 
the sexton. Additional members of the team might include Tyler D. as a member of the Building and Grounds 
Committee and Monica as a member of the board. Adam confirmed that this sexton is separate from the “events 
sexton” that renters hire to cover their events. 
 
Jim moved to increase the hours for a sexton from the original 8 to 10 hours/week. Monica seconded. Motion 
carried with one abstention. 
 
UUA Retirement Plan Update: Gregory R. sent the required information to the UUA by the June 30, 2014 
deadline. 
 
Request for Jen to make the adjustment to the disability insurance to be effective July 1. Monica explained that 
she and Jen with the help of Tom D. will work this out. Monica will contact the UUA and will report back to the 
board if necessary at the August meeting. 
 
Governance and Policy 
Review schedules for the monthly board chat and weekly board welcome. We’re all set for July, both for the 
board chat (Monica on July 13) and every Sunday between now and the next board meeting. Monica will lead 
the new member orientation sessions this year. Darrin asked that folks please sign up for these board jobs. 
 
Building, Grounds, and Infrastructure 
Monica reports that she’s scheduled a meeting for July 27 at noon to discuss, prioritize, and budget for building 
repair/maintenance needs for this new fiscal year. She also reported that the back stairs will soon be repaired; 
she signed the contract and a check for the deposit on the work two weeks ago. 
 
Old Business 
Devon Bank signers complete: Darrin, Molly, and Karen are able to sign on the account held at Devon Bank (the 
Fleishman Reserve Fund) and “old signers” were removed from the account. 
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New Business 
Darrin moved that Jim Redlich replace Gregory Redfeairn as a check signer on the accounts held at North 
Community Band (the operating account and the building fund), that Monica Drane, Karen Fort and Jen Duston 
remain as signers, and that Berlinda Browne be removed as a signer. Susan seconded the motion and the motion 
carried. Jim will check in with Jen to see how to do this. 
 
Darrin explained that the board needs to approve new members to COMs (Committee on Ministries) to complete 
the committee. Roger moved that Jonathan Dunmore and David Martin be added as new members to COMs. 
Molly seconded and the motion carried. 
 
Molly moved that Marva Williams replace the outgoing Marilyn Hebda as chair of COMs. Jim seconded and the 
motion carried. 
 
Adjourn 
Monica moved to adjourn the meeting and Jim seconded. The motion carried and the meeting was adjourned at 
9:08 p.m. 
 
Respectfully submitted by Monica Drane on July 9, 2014 


