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Second Unitarian Church of Chicago 
Board of Trustees 

Wednesday, August 13, 2014 
 
 
Called to order: 7:15 pm 
 
Present: Susan Zeigler, Adam Robersmith, Darrin Weatherspoon, Monica Drane, Jennifer Duston, Roger Wykes, 
Jim Redlich 
 
Absent: Kimberly Bares, Molly Rossow, Karen Fort 
 
Guests: Lew Harding, Steve Heir 
 
Meeting Kick-off 

 Chair’s Welcome 

 Shared recitation of the covenant 

 Check-in 

 Approve minutes from July 2014 meeting with the following changes: 
o “Darrin moved that Jim R. replace Gregory R. as a check signer on the accounts held at North 

Community Bank (the operating account and the building fund), that Monica Drane and Karen 
Fort remain as signers, and that Berlinda Brown be removed as a signer.” 

o Need to add the date to the minutes – July 9th 
o Third page – treasurer’s report – “he’s planning to meet with Tom D.” 
o Motion to approve: Roger; Second: Jim – passed unanimously 

 Approve agenda for this meeting with the following updates: 
o Updates – add under congregational health – nominating committee appointment 
o Inquiry re: weapons policy 
o Moved building and grounds to visiting presentation 
o Motion: Monica; Second: Roger – passed unanimously 

 
Visitor’s Presentation – Building and Grounds – Steve Heir and Lew Harding 

 People’s Gas pushed pipe through the sewer line – frozen line; money postponed – frustration with 
things over time, the board micromanages basic maintenance; 

 Suggestions made, and micromanaging and important things end up being put off; 

 A couple years ago, theatre people put steel supports in bathrooms to hold stuff – took nine months to 
change this hazardous situation – micromanaging again 

 Making progress on things that need to be done on a timely basis, but how to make a point of something 
that needs to be done so that we actually do it 

 Suggestion of cleaning catch basin last month – still not cleaned 

 Does the board really need to approve these things? 

 Adam – if within the line item/budget, we get quotes, if we want to move on things faster, come up with 
2-3 services that we know do a good job and are reasonably priced, if more important to get it done, 
then have vendors that are on this approved list 

 Lew – we are wasting time sometimes getting quotes – we have trusted sources 

 Darrin – how do we speed up the process – emails versus waiting until a board meeting 

 Adam – create a new process so that Jen can make final approval 

 Jim – is the current process established in by-laws or folk tradition? 

 Lew – by default because no building and grounds committee – gets put on the office manager – given 
lists of names several times 

 Not amending a non-official policy 
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 Jim – tiers of issues exigent process;  

 Lew – the problem will likely go away once we have a building and grounds committee – there has not 
been a committee for 8-10 years – have to bring expenses to the board;  

 Monica – gaping hole – no committee – for many years not allocating sufficient funds for the building – 
combination of no money and no committee led to the way we approve spending money; group met at 
end of July to talk about what needs attention, what to prepare for in case of emergency – looked at all 
the items and prioritized them. Have beginnings of a plan. Won’t go incredibly far, due to lack of funds. 
What is urgent, dangerous, would cost more if we don’t take care of them now. Clearer picture of what 
needs to be done. Reached out to find out when next capital campaign (2001-2004- what for, who led it, 
and what lessons were learned?). We don’t have a good amount in case of emergency. In creating a plan, 
we need to talk about financing it. 

 Emergency issues – okay; things leading up to potential emergencies is the problem 

 Adam – do we leave it in the hands of the committee or Board to create list? 

 Monica – money threshold? $2,000?  

 Jen - Authority should lie with the building and grounds committee – Steve should be able to call vendor 
to fix problem  

 Roger – give authority to committee  

 Lew – has history of having the authority 

 Roger – perplexing; we all agree –  

 Monica – questions about the information sent out re: BIG? 

 Jim – expedited planning; talking about long-term planning? Should we make a motion? 

 Adam – set in place procedure – if there is a problem, what is the procedure to address the problem? 
Procedure – info goes to committee – it has list of priorities, if something needs to leapfrog, then the 
priorities shift down one notch – if beyond the budget, then come to the board. 

 Darrin – want to make sure that we don’t have a situation where we run out of money, then what? 

 Lew – conceivable – but would it happen? 

 Monica – not exactly a committee, per se – needs more organization around it. The board needs to set 
aside time to have a committee meeting until the committee is more formulated. 

 Darrin – agree that there needs to be a faster way to approve expenditures – also having someone 
managing this 

 Motion (Roger): A trusted list of vendors shall be established that the office manager can utilized up to 
1,000 for addressing matters that require and expedited response. Jim – seconded – unanimously 
approved. 

 Adam – takes care of one portion of the issue – the easiest way to deal with the process – either Lew or 
Steve on the committee.  

 Steve – frustrated if the committee not “listened to” 

 Adam – Hard to get the buy-in from the committee if Lew or Steve are not on the committee. 

 Lew – Says only will be involved if there is a solution to the money “problem.” List is so overwhelming 
that it stops action. 

 Adam – Lew/Steve – voices are central to this work 
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Staff Reports Review and Discussion 

 Office Administrator’s Report 
o Large number of inquiries regarding space sharing this past month 
o Half of software transition has taken place 

 Minister’s Report 
o Meeting with people regarding accessibility concerns on 8/24 
o Need three more facilitators for small groups – if there aren’t enough recruited the groups will 

not run this church year 
o Board Retreat discussion – dates to be determined – either 9/6, 9/20, or 9/27 – Doodle calendar 

forthcoming 
o Please read assigned book by the date of the retreat 

 DFD’s Report – no questions 
 
Congregational Health 

 Creation of new committee – Fellowship – fell unofficially under membership –  
o Membership – fellowship was subheading – membership did not want to take on the picnic – 

proposed to have a committee for second Sunday social, pancake breakfast, 
Thanksgiving/Christmas, seder, coffee hour (?) 

o Monica – membership is busy working with all the new members 
o Roger – agree, love to have a rep at the council 
o Motion (Roger): Create a fellowship committee that reports to the council. Monica – 2nd – 

unanimously approved. 

 Nominating Committee – Rose Broome happy to continue with leadership development and on-boarding  
- three elected, board to nominate one more. Awareness/connection to idea of leadership development 
important. Maybe ask Jeff Siegel? Appoint next person in September? Please share ideas over email. 
Moved (Monica): Appoint Rose Broome to the nominating committee. Roger -2nd – passed unanimously. 

 Council Report - Roger 
o First council meeting last week – talked about involvement fair – 10/26 – tentative date. Not 

gone well in the past – form a group – task force to plan 
o Susan – do we have to do this and is this worth the time and effort? 
o Voted for it but no one wants to plan it – ideas include holding in the sanctuary, more pr, food 
o Will go back to the group to get more people involved  
o Monica – putting article in the anvil re: building and grounds 

 Congregational Growth Initiative 

 New Member Updates 
 
Finance Review and Discussion 

 Adam – Jackie is happy to be the chair starting in October 

 Who can be the acting chair? – Jim? Serve as place holder – call the meeting – willing to take on this role 

 Check in with committee that they are comfortable with Jackie being chair 

 Mortgage loan needs to be re-negotiated; how should this move forward? 
o Adam – past history – treasurer and committee figure out best negotiators and give blessings re 

this. 
o November 1st deadline for this 

 We need to have an audit –  

 No capital campaign as of now – preliminary conversation 
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Staff/Personnel 

 Adam – updating job description for sexton position – by Sept board meeting, hiring team in place and 
job description 

 
Governance and Policy – deferring weapons policy 
 
Building, Grounds, and Infrastructure –  

 Motion (Susan): Mail checks for current bills that are due between this board meeting and the next 
board meeting with only on signature. 2nd – Roger – unanimously approved.  

 
 
Motion (Monica) to adjourn at 9:15 pm. Roger – 2nd – unanimously approved. 
 
Respectfully submitted by Susan Zeigler on August 13, 2014 


