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First presented in October 2013, this highly successful three-day 

workshop and retreat has been further customized for a second 

select group of leaders in the process of transitioning following 

long and successful careers. 

In the initial workshop, the average age of attendees was 62 and 

ranged from 55-67. The group was comprised of people at all 

stages of transition, even those just beginning to contemplate a 

change. 

This workshop is specifically designed to enable participants to 

plan smoother transitions for themselves, their successors, and 

for their organizations. 

Exiting transitions are often marked by individual as well as 

organizational turmoil and personal concerns such as:

• Long term financial matters and health costs

• Letting go and not hanging on

• Legacy and life accomplishments

• Securing a new identity and status

• Re-anchoring and connecting to what’s next, whether an 

“encore career” or a more meaningful retirement

These concerns are common, but they need not be immobilizing 

or detrimental—emotionally or functionally—to the executive or to 

the organization. Such concerns will be addressed in the 

workshop and viable solutions offered. 

 

Through presentations, small group work, dyads, and one-on-one 

talks with co-facilitators, workshop participants explore the latest 

thinking on succession planning and executive transitioning. 

We use experiential learning with cases, best practices, articles 

and field research, including "Effective CEO Transitioning: 

Leadership Sustainability in North American Jewish Nonprofits" 

(2012), a research report presenting data from 440 CEO-level 

executives from federations, JCCs, camps, social services 

agencies, day schools, Hillels, synagogues, camps, etc.

Workshop learning is highly interactive, encouraging participants 

to share their experiences on the transition continuum. New 2014 

workshop components include Jewish learning on leadership 

transitioning and outdoor experiential learning at the Cape Cod 

Audubon Wildlife Preserve. 

 

Workshop benefits and objectives:
•	 To equip participants with new tools, skills and positive  

mindsets to transition effectively to post-agency life 

•	 To examine life histories (values, experiences, hopes, etc.) 

 to plan next life stages whether encore careers (consulting, 

teaching, or an entirely new field), volunteer work or a  

better retirement

•	 To  reflect on the impact of choices on significant others during 

and after transitions

•	 To help participants prepare their organizations (and possibly 

successors) for executive transitions

The Next Phase: Long Careers, New Opportunities
Three day workshop and retreat tailored to top leadership in Jewish communal service

Dates	 May	18-21,	2014	(Sunday,	3pm	-	Wednesday,	12	noon)

Fee	 $975	(Need-based	scholarships	available	through	the	generosity		
	 of	Jewish	foundations	and	federations)

Participants   20	"CEO-level"	executives	

Faculty	 Steven	Noble,	EdD,	and	Katherine	Greenleaf,	JD,	and	additional	faculty	as	needed

Location	 Cape	Cod,	MA	

"The workshop created a supportive and real context; it 
also provided many opportunities for us to do focused, soul-
searching and planning on the conceivably most significant 
transition in our professional careers… the transition to 
'post-chapters'.”

Lee Wunch, President & CEO 
Jewish Federation of Greater Houston (Houston, TX)
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Participants 
Twenty CEO-level participants representing a cross-section of the 

JCS field. Space may be available for two lay leaders in transition or 

with board responsibility for succession planning.

In the initial workshop, average tenure in a top position was 17 

years. Twelve men and eight women attended from eight states 

and nine different fields of Jewish Communal Service.

We focus on this age group since most top executives over 60, 

unlike prior generations, can expect to live another 25 years.  

These years can well continue to be meaningful and contributory 

ones for these individuals and for society.

About GISC:
The Gestalt International Study Center (GISC) is a 501(c)(3) 

nonprofit educational organization, located in Wellfleet, MA, 

offering consulting and coaching to businesses and nonprofits,  

and advanced training for individuals, leaders, consultants, 

coaches, and therapists. We create powerful, innovative learning 

using a unique training methodology that produces enduring 

results. (See online brochure for other offerings). 

 
Location:
Cape Cod in May is ideal for providing a restful and reflective 

environment. GISC is situated along the Cape Cod walking/biking 

"Rail Trail." We have arranged with local accommodations for 

participants to stay at same low rate if they come a day or two 

earlier to enjoy the Cape. (Kosher food options are available at  

local supermarkets.)

Next Steps:
To apply, please contact GISC at 508-349-7900 or office@gisc.org, 

or submit the attached application. Have	questions?	Email	Steven	

Noble:	sjnoble7777@gmail.com

Faculty: 
Katherine	M.	Greenleaf,	JD, has facilitated GISC's open-

enrollment "Next Phase" workshop numerous times. She has 

over 30 years of business experience as a senior executive and 

consultant to corporate and nonprofit sector high-growth, 

publicly-traded innovative companies including Hannafords, Ben 

& Jerry’s, Wright Express, and the University of Southern Maine. 

In addition to her legal training, Katherine is Gestalt trained and 

has developed and taught Gestalt programs on personal and 

organizational transitions. She is a trained executive coach with 

extensive experience working with leaders and boards on 

successful leadership transitions.

Katherine is President of Greenleaf Consulting Group and serves 

on the boards of Maine Mutual Insurance Company, Maine 

Maritime College, Maine Center for Creativity and Gestalt 

International Study Center.

Steven	J.	Noble,	EdD, in addition to teaching leadership courses 

to second-year MBA students at Boston University, has had a 

consulting and coaching practice for twelve years. He designed 

and directed the first Mandel EDP for federation execs, served as 

Birthright Israel's Senior Vice President as well as Vice President 

of DRG, an Executive Search Firm in NYC. Earlier, Steve served as 

Assistant Dean at Columbia University's Graduate School of 

International and Public Affairs (SIPA). He began his career with 

the Peace Corps in Tunisia.

Currently, Steve is principal consultant on leadership to New York 

Times columnist Adam Bryant and his "Corner Office" CEO  

column appearing biweekly in the business section. 

Steve is most proud of noting Natanya Noble, his 18-month-old 

Granddaughter. 

"A truly wonderful workshop that helped me examine 
new ways of balancing my very demanding (and, at 
times, frenetic!) work challenges; it also provided me with 
a better sense of self …and of developing goals for when I 
move to a next life stage. Thank you!"

Rose Chapman, President/CEO 
Jewish Family & Children’s Services (Sarasota, FL)

"I found this program a welcome wake-up call for me 
to start planning my life after my present career. We all 
need much better conceived transitional plans for our 
organizations and for ourselves, when we retire. These 
couple of days on the Cape will definitely help me, and also 
my synagogue, prepare for our futures."

Gilbert Kleiner, Executive Director
Beth El Congregation (Baltimore, MD)
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"It was great to spend a few days among 20 senior 
professionals with such a broad range of Jewish communal 
service experiences. We openly shared wisdom, plans, and 
even doubts about this stage in our careers! We were able to 
do so in a supportive setting under the guidance of skilled 
facilitators.  A very helpful workshop!"

Saul Perlmutter, Hillel Director
University of Massachusetts (Amherst, MA)

"In a relaxed, calming environment, attending this workshop 
provided me with a firm new sense of direction, as I struggle 
with the realities of no longer having that 'corner office', the 
multiple and enriching challenges as well as the immense 
gratification of a career devoted to serving the Jewish 
community."

Peter T. Willner, National Executive Director
American Friends of The Hebrew University (New York City, NY)

"This was an important workshop. If we believe reflective 
practice is critical to success of our staff and institutions, 
then -kol v'khomer- as leaders of Jewish institutions, we need 
to take time to consider what it means to 'end well' and plan 
for best possible transitions out of leadership roles."

Arnie Zar-Kessler, Head of School
Solomon Schechter Day School (Boston, MA)

"Effective succession planning and the transitioning of 
one's exec is the realm not only of professionals -- but of 
lay leadership, as well. This imperative was a fundamental 
takeaway for me in my role back home with ACHARAI."

Debs Weinberg, Executive Director
ACHARAI - Shoshana S. Cardin Leadership Development 
Institute for volunteer leaders who serve as President/Chairs 
of Jewish organizations (Baltimore, MD) 

"With all the disparate challenges involved in a founder 
leaving an organization, it’s easy to forget that one needs to 
prepare oneself, as well as the organization, for transitions 
and next chapters. The workshop proved quite helpful in 
providing creative ways to reflect on who I am, and can 
be, separate from the organization I founded. I highly 
recommend this workshop!"

Dr. Gail Reimer, Founder/Executive Director
Jewish Women's Archive (Boston, MA)

Testimonials Participants from the 2013 “Next Phase” Workshop for Jewish Leaders

"Participating in the workshop gave me permission to 
explore what new life opportunities might hold -- after my 
long tenure at 'temple'!"

Betsy Herman, Administrative Director
Temple Isaiah (Lexington, MA)

"The workshop created a unique space for reflection on next 
steps in my career -- steps that I would never have taken 
on my own. The extensive interaction with colleagues in 
comparable situations was invaluable for my framing key 
questions for myself as I begin to plan the next few years in 
my career."

Larry Fine, Executive Director 
Jewish Federation of Greater Rochester (Rochester, NY)

"Understanding transitioning is part of the journey in our 
careers. This workshop clearly helped me focus on 'what’s 
next?' as I begin to see the end of the tunnel."

Paul Barrette, Executive Director
The Jewish Seniors Agency (Providence, RI)

"I thoroughly enjoyed the workshop–the breadth of 
conversation, quality of participants, beauty of the venue, 
and the rare chance to focus, finally, on 'me'. Although most 
execs are consumed with career and family, our facilitators 
taught us—through thoughtful experiential exercises—that 
our lives after the 'organization world' can be a stage for 
meaningful renewal, growth and new opportunities."

Alan Teperow, Executive Director
Synagogue Council of Massachusetts (Boston, MA)



The Next Phase
Long Careers,  New Opportunities

May 18 - 21, 2014
Application

(All information will be strictly confidential)

Name:                                   Organization:                                            Title:     
  
Work Address:                                     Email:

Work Telephone :               Mobile:       Home: 

Organization Website:        

  

Education (please include all degrees, location, and dates):
    

Professional Experience since 1980 (organization, dates, titles): 

Why are you interested in participating and how can you add value by participating? 

 

Do you have a tentative/ projected "stepping down" date from your current position? (Response will be strictly confidential.)

How did you hear about the workshop? 

Have	questions?		Email	Steven	Noble:		sjnoble7777@gmail.com
Email, mail, or fax along with your payment to:  GISC, PO Box 515, South Wellfleet, MA 02663-0515, USA 

 www.gisc.org p: 508.349.7900 | f: 508.349.7908 e: office@gisc.org

The tuition for this 3-day workshop is $975 US. An enrollment fee of $200 (applied to the tuition) is required with this application. 
In the event of participant cancellation, the enrollment fee is non-refundable.  You will be invoiced for the balance due by early April.
__ I am applying for a need-based scholarship
__ I have enclosed payment (check or money order made out to Gestalt International Study Center,  in US funds)
__ I have paid online:  www.gisc.org/payment/     
__ Please charge my credit card:  __VISA       __MasterCard     __American Express

Name as it appears on the card _________________________________________________________________________  Expiration Date  _______________

Account Number __________________________________________________  Signature _______________________________________________________

Assistant Name: Assistant Phone: Assistant Email:

Please recommend any colleagues in other agencies for whom this workshop might be appropriate.

If you are applying for a need-based scholarship, please explain here.


