POLICY ON DESIGNATED PASTORS

1.  
The pastoral relationship of designated pastor is provided for and governed by the provisions of the Book of Order section G‑14.0501g (new G-2.0504a). Beyond those provisions, the following guidelines will ordinarily apply. Exceptions to these guidelines must meet the approval of the Committee on Ministry.

2.  
A congregation may request the Committee on Ministry's cooperation in implementing the plan or the Committee on Ministry may suggest that the session consider recommending the designated pastor plan to the congregation.  C.O.M. may consider such a recommendation to a session in any of the following circumstances:

‑ when C.O.M. and the session are agreed that it is essential to get a skilled pastor installed as soon as possible.

‑ when the session and congregation would have confidence in names the C.O.M. would suggest.

‑ when a trial period to determine viability of mission is desirable or funding is assured for only a term.

‑ when there are reasons to initiate a limited term pastorate (such as, for instance, conflict within the congregation or session, or a limited time redevelopment objective).

1. The session will call a congregational meeting to consider whether to participate in the Designated Pastor Plan.  In the notice of the meeting and in the meeting itself careful explanation of the Designated pastor Plan shall be made which shall include the sharing of Book of Order G‑14.0501g.(new G-2.0504a) and of item 4 below.

4.  
The congregation shall be made aware of the advantages and opportunities That are inherent in the designated pastor provision of the Book of Order. (note – there are no longer specific provisions in Book of Order regarding Designated Pastor) There are at least three options which would affect the emphases, tasks and responsibilities of a proposed designated pastor.

A. 
A designated pastor with a definite term of two to four years. This pastor would have particular skills needed by the congregation for the designated period, and would not be a candidate for the "permanent" pastoral relationship. This designated pastor would have knowledge of the developmental tasks of a congregation in transition, and training or experience in congregational analysis.  His or her particular skills could include assessing and strengthening the congregation's spiritual health; mission study and evaluation; conflict management; congregational development or redevelopment; administration and reorganization: and others.  It would be expected that this designated pastor would work to prepare the congregation for new leadership, and that the congregation would elect a Pastor Nominating committee toward the end of the designated term.

B. 
A designated pastor for a term of two to 4 years with the option at the end of the designated term, of extending I Designated Pastor Relationship for another two to four year term. This designated pastor would have similar skills and experiences as outlined in 4 A. above, but would be available for another term.

C.  
A designated pastor for a term of two to four years with the option of changing the relationship to that of  a  Permanent Pastoral Relationship (Book of Order G-14.0502a), not limited to a term.  This Designated Pastor would have strong pastoral skills and would be available, if  evaluation by the session and C.O.M. deemed it wise, to be called as pastor.

Under options B. and C.., a careful evaluation of the designated pastor relationship shall be conducted by the session and the C.O.M. six months to one year before the end of the first designated term.  Extension or conversion under either option B. or C. requires a vote by the congregation. Should the congregation opt for the Designated Pastor Plan, the minutes of the congregational meeting shall include item 4 of these guidelines.

5. 
When the congregation chooses the Designated Pastor Plan, the congregation will proceed to elect a Designated Pastor Nominating Committee.  The membership of the committee shall be constituted at the election either in the method described in G‑14.0502 or in one of the following ways:

A.  
Two members of the session plus three members of the congregation nominated to the congregation by the session.

B. 
 Up to five members of the session nominated to the congregation by the Session.

C.  
The entire session nominated to the congregation by the session.

The committee will elect its moderator as soon as is expedient.

6.  
The Designated Pastor Nominating Committee will proceed with its work in consultation with the Committee on Ministry.  Tasks which must be completed include:

A. 
 Completion of a church information form or a modified form which includes the major issues to be addressed in the congregation during the Designated Term, and the skills and interests needed in a pastor to address these issues;

B.  
 Interviewing and choosing a nominee as designated pastor from among the ministers' names supplied by the Committee on Ministry.  (The C.O.M. task force and its staff will do initial screening and reference checking, with the final one to four names supplied to the Designated Pastor Nominating Committee having already been cleared for call.) The D.P.N.C. will interview all candidates or otherwise provide C.O.M. with a clear rationale for rejecting them before asking for a new list of names.)

C.  
 Negotiating a call with the nominee which includes the terms of a call, a job description, and the specification of option 4.A, B. or C. (above) as the term of the designated pastorate; (selection of option A., B., or C. will have been done earlier at the first congregational meeting described in guidelines 3, 4 and 5 above, either on recommendation to that congregational meeting by C.O.M. and the session, or by congregational initiative.  However, in every case the option chosen shall be part of the call to the Designated Pastor.)

7.  
Presenting the call to a duly called meeting of the congregation.

If the congregation acts favorably on the Designated Pastor Nominating Committee's recommendation, the committee will then function as does any other pastor nominating committee in prosecuting the call.  In addition, a body chosen by C.O.M.  and session will function as a support‑and‑feedback group for the first year of the designated pastorate.

8. 
As provided in G‑14.0501g., (new G-2.0504a) the Designated Pastor is elected by the congregation, is a member of and installed by the presbytery, and is pastor of  the congregation and moderator of the session (G-3.0104).

9. 
If it should become necessary for any reason to dissolve the Designated Pastor relationship prior to the end of the term, the provisions of Book of Order paragraphs G‑14.0600 through 6‑14.0603 shall be followed. (new G-2.0901 thru G-2.0905

10. 
Evaluation for churches with designated pastor:. The evaluation process for churches with designated pastors shall be conducted by Tres Rios presbytery's Committee on Ministry.

Six months after the Designated Pastor is on the field, a representative of C.O.M. will conduct an evaluation of the designated pastorate with the session, staff and Designated Pastor.

One year after the designated pastor is on the field, a C.O.M. representative will conduct another evaluation of the designated pastorate with the session, staff, Designated Pastor and any interested persons in the congregation.  Thereafter, there will be annual evaluations prior to the final evaluation.

A final evaluation will be made by the C.O.M. task force in the following manner according to which option is chosen.  

Option A: Prior to electing a PNC, an evaluation form shall be mailed to each active member of the congregation. 

Option B: Six to nine months prior to the ending of the designated term, an evaluation form shall be mailed to each active member. 

Option C: Six to nine months prior to the ending of the designated term, an evaluation form shall be mailed to each active member. 

The C.O.M. task force will receive and compile all evaluations and discuss them with the pastor, session and C.O.M. in a timely manner after each evaluation.

11. 
If option B. has been chosen and, upon evaluation, the decision is to recommend an extension of term, the session will call a congregational meeting to vote on extension of the term and any other changes in the terms of call.

12. 
If option C. has been chosen and, upon evaluation, the decision is to recommend that the relationship be changed to that of  Permanent  Pastor, the session will call a congregational meeting to elect a PNC.  The session (or a portion of the session selected by the session) may be so elected. The task of this Pastor Nominating Committee will be to formally nominate the Designated Pastor as Pastor, and to propose the terms of such a call.

The issue to be voted on by the congregation will be: "Shall the congregation proceed to elect a Pastor Nominating Committee to nominate (name of the Designated Pastor) for a call as Pastor and to propose the terms of call?" If the congregation votes  "Yes" then it shall proceed to the election of the Pastor Nominating Committee.  If it votes  No,  The congregational meeting will be adjourned and the C.O.M. will confer with the session as to appropriate next steps.  If the congregation votes "Yes"  but there is a significant "No" vote, C.O.M. shall confer with the session, the PNC and the Designated Pastor as to the appropriate next step.

13. 
If the congregation votes "Yes" and elects a Pastor Nominating Committee, a subsequent congregational meeting would then be held to act upon the formal nomination and the terms of call.

14. 
 The congregational meetings in items 11. And 12. And such portions of the session meeting as  pastor nominating committee as would be determining terms of call should be moderated by a minister member of the presbytery agreed on between the C.O.M. and the session and invited by the Designated Pastor.
15. 
A person who has served as a Designated Pastor and is subsequently called as Pastor shall be installed by presbytery under the provisions of  Book of Order  G‑14.0509‑10. (new G-2.0805)

Adopted by C.O.M. 9-24-91
Presbytery of Tres Rios
1991 Book of Order
14.0501g –“ A designated pastor is a minister of the Word and Sacrament approved by the committee on ministry to be elected for a terms of not less than two nor more than four years by the vote of the congregation. The relationship shall be established by the presbytery. Such a pastor shall be nominated by the congregation’s pastor nominating committee only from among those designated by the committee on ministry of the presbytery.  The congregation and the minister both must volunteer to be considered for a designated term relationship. Such a call may be established only with the prior concurrence of the committee on ministry of the presbytery. The terms of the call shall be approved by the presbytery. The minister shall be installed by the presbytery and shall be moderator of the session. The sections on calling and installing a pastor shall apply (G-14.0502 – 0507)”
G-14.0502a – “When a church is without a pastor, or after the effective date of the dissolution of the pastoral relationship, the congregation shall, with the guidance and permission of the committee on ministry, G-11.0502d, proceed to elect a pastor in the following manner. The session shall call a congregational meeting to elect a nominating committee, which shall be representative of the whole congregation. This committee’s duty shall be to nominate a minister to the congregation for election as pastor. Public notice of the time, place, and purpose of the meeting shall be given at least ten days in advance, which shall include two successive Sundays. The nominating committee shall confer with the committee on ministry as provided in G-11.0502d and when seeking associate pastor or co-pastor, with the pastor or any continuing co-pastors. Care must be taken to consider candidates without regard to race, ethnic origin, sex or marital status……”.
2009/2011 Book of Order
G-140520 - Designated Pastoral Relations
G-140521 -  Calling a Designated Pastor


“A designated pastoral relationship, full or part-time, is a call to a minister of the Word and Sacrament established by the presbytery for a term of not less than two nor more than four years. The congregation and the minister must both have agreed to be considered for a designated relationship. The congregation’s pastoral nominating committee shall nominate to the congregation for its consideration and vote, only from among those ministers designated to it by the presbytery’s committee on ministry. The minister is installed by the presbytery and is a member of the session.”
G-14.0522  - Renewing or Ending the Call


“The call approved by the presbytery is renewable anytime during the last six months of the term, and cannot be changed or dissolved except by consent of the presbytery, at the request of the pastor or at the request of the church by action of the congregation, when the presbytery, after consultation with the minister and the congregation finds that the church’s mission under the Word imperatively demands it, or when the term specified in the call expires without action having been taken to renew the call. The presbytery may designate and the congregation may call more than one minister to serve as designated pastor, sharing duties within the congregation as agreed upon by the session and approved by the presbytery. When there is more than one pastor, the ministers and the session shall agree on a schedule for sharing the times each will moderate.”
G-14.0523 – Designated Pastor to Pastor


“If there has been an open search process conducted by the committee on ministry and after at least two years of the designated pastor relationship, upon the concurrence of the committee on ministry, the designated pastor, and the session, acting in place of the pastor nominating committee for the single purpose of calling the designated pastor as pastor, a congregational meeting may be held to call the designated pastor as pastor. The session, with the concurrence of the committee on ministry, may call a congregational meeting to elect a pastor nominating committee to conduct a full pastoral search or to prosecute the call to the designated pastor to become pastor. The action of the congregation shall be reported to presbytery, after voting to approve the new pastoral relationship, shall install the designated pastor as pastor.”
2012/2014 Book of Order
G-2.0504a – Installed Pastoral Relationships


“The installed pastoral relationships are pastor, co-pastor, and associate pastor. A teaching elder may be installed in a pastoral relationship for an indefinite period or for a designated term determined by the presbytery in consultation with the congregation and specified in the call…….”
G-2.0801 – Pastoral Vacancy

"When a congregation has a vacancy in a pastoral position......the congregation shall, with the guidance and permission of the presbytery, proceed to fill the vacancy in the following manner.”

G-2.0802 – Election of a Pastor Nominating Committee

 "The session shall call a congregational meeting to elect a pastor nominating committee that shall be representative of the whole congregation. The committee’s duty shall be to nominate a pastor for election by the congregation.” 

G-2.0803 – Call Process

 “According to the process of the presbytery and prior to making its report to the congregation, the pastor nominating committee shall receive and consider the presbytery’s counsel on the merits, suitability, and availability of those considered for the call. When the way is clear for the committee to report to the congregation, the committee shall notify the session, which shall call a congregational meeting. 
G-2.0804 – Terms of Call……..etc.

G-2.0805 – Installation Service

“When the congregation, the presbytery, and the teaching elder have all concurred in a call to a permanent or designated pastoral position, the presbytery shall complete the call process by organizing and conducting a service of installation. Installation is an act of the presbytery establishing the pastoral relationship. Etc…”

Book of Order from at least 1991 to 2005/2007
G-14.0503  - Congregational Meeting 

a. “When a congregation is convened for the election of a pastor (associate pastor), the moderator of the session appointed by presbytery or some other minister of the presbytery shall preside.”
b. “Following prayer for the guidance of God, the moderator shall call for the report of the nominating committee. Following the report, the moderator shall then put the question: “Are you ready to proceed to the election of a pastor (associate pastor)?” If they are ready the moderator shall declare the name submitted by the nominating committee to be in nomination. The vote shall be upon the question whether the congregation, under the will of God, shall call the person nominated to be its pastor (associate pastor), and it shall be taken by ballot. In every case a majority of the voters present and voting shall be required to elect.”
G-14.0505 – Dissent

     
On the election of a pastor (associate pastor), if it appears that a substantial minority of the voters are averse to the nominee who has received a majority of the votes, and that they cannot be persuaded to concur in the call, the moderator shall recommend to the majority that they not prosecute the call. If the congregation is nearly unanimous, or if the majority insists upon their right to call a pastor (associate pastor), the moderator shall forward the call to the presbytery, certifying the number of those who do not concur   in the call and any other facts of importance… The moderator shall also inform the person being called of the nature and circumstances of the decision. 

