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The Economic Impact 

of the  

Gap Elimination Adjustment  

 on the  

Finances of the Syracuse City School District 

 

 Exactly how much money are we talking about?  

The state has withheld almost $63 million  from the Syracuse School System! 

Is there anything else I should be aware of? 
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More state short comings for the Syracuse City School District  from NYS data: 
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Syracuse City School District NYS data: 

Executive Budget Proposal; FREEZE Foundation for Second Year in a Row 

The Total Underfunded since 2007-08 to current (2013-14) 

Out of 674 school districts, Syracuse has the: 
•10 Lowest CWR in NYS (.32) 
•13th Lowest Property values (.284) 
•12th Lowest Income Values (.356) 
•13th  Largest Free and Reduced Lunch Population (81.54%) 
•Yet, there are 188 school districts OVERPAID in Foundation Aid to the tune 
of $165,246,445 …and they are all wealthier than Syracuse! 
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The Executive Proposal still calls for less operating aid 
for Syracuse in 2014-15 than it received in 2007-08! 
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According to information supplied by 
the NYS Senate in February 2014 the 
wealthiest 10 % all districts receives 
on average $1,651 per student in 
total state aid while the poorest 10 of 
all school districts receive on average 
$13,422.  In other words the poorest 
school district in New York receives 8 
times the total aid of the wealthiest.  
 

However, the poorest 10% of all 
school districts has a CWR of .38 
while the wealthiest 10% has an 
average CWR of about 5.5.  In other 
words the wealthiest 10 % of New 
York’s school districts is almost 14.5 
times wealthier than the poorest 
10%.   Note the ratio inequity . 
  

Thus, to reach the same ratio of 
wealth to aid to determine equity -if 
the wealthiest were to receive the 
current $1,651, the poorest 10% of 
school districts should receive about 
$23,940 per student; conversely if the 
poorest school district were to 
receive the current $13,422 then the 
wealthiest 10% of school districts 
should receive only $926 per student.  
Pretty simple really…. 

Source: PDF handout to Capital Region and Questar III BOCES component superintendents from their state Senators; February 2014 

This is the actual scaled CWR curve from .18 to 2.0 (deciles 1 to the middle of 9)  
Note the difference in the curve of the bar graph compared to the line graph. 
If the bar graph touched the line graph at every point the distribution of total aid (if it 
were a reliable measure of equity) would be considered equitable and a true correlation).  
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Relationship Between GEA per Student & CWR 
Enacted 2013-14 Budget 

CWR (Combined Wealth Ratio (.5 Property + .5 Income) 1.0 = Average Wealth) 

It will take more 
funds to accomplish              
this curve 

Thus, the Wealthiest parts of the  
distribution appear inappropriate; 
the Poorest sections appear close,  
but, the “”Middle” is not equitable! 

Inverse Scaled Curve of All CWRs Between .186 & 3.0 

16 



©  R. G. Timbs Advisory Group, Inc. 2014 
17 

The first question which 

the priest and the Levite 

asked was: 'If I stop to 

help this man, what will 

happen to me?' But... the 

good Samaritan reversed 

the question: 'If I do not 

stop to help this man, what 

will happen to him?' 
 

Martin Luther King, Jr. 

This could have been a 

headline for the 

Syracuse City School 

District in May of 2010 

Forecast: Loss of 1,000 Jobs On the Line  
Means Minimum $25,000,000 Hit to Local Economy 

 

State Aid shortfall 
Worsens; State cuts 

$17 million from 
district revenues. 

http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/quotes/m/martinluth105663.html
http://www.brainyquote.com/quotes/authors/m/martin_luther_king_jr.html
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“State government has offered no formal, recognizable or constitutionally suitable plan 

moving forward that addresses the short and long term reform and fiscal sustenance of the 

state’s nearly 700 school districts.  Rather, there is a jumble of vague and improvisational 

strategies aimed at the survival of hundreds of battered and bruised fiscal and educational 

entities having low fiscal capacity and higher levels of poverty.  The issue will not wait.”   
Timbs, R.G. (2012) The Numbers Don’t Lie: The Current Crisis of New York State School District Finances. East Syracuse NY. Statewide School 

Finance Consortium. Central New York School Boards Association.  http://www.statewideonline.org/data/SSFC_2012_Whitepaper_FINAL_9-26-

2012.pdf 

Four factors contribute to this crisis.  First, the state share of the combined state and local 

educational costs has declined from 48.2% in 2001-02 to 39.3% last year.  Second, the share of 

the state budget allocated to support public schools has fallen drastically over the past four 

years.  Over the past four years the total state budget has risen $12 Billion (from $121.5 Billion 

in 2009 to $133.5 Billion for 2012).  Over the same four years PK-12 education funding has 

fallen by over $1 Billion.  When the state diminishes their support for public education low 

wealth school districts are immediately impacted.  These districts have less property wealth 

behind every student and cannot overcome a pullback in state support.”  
Dr. Bruce Frasier, Executive Director Rural Schools Association. See more about the Rural Schools Association and their 2014 legislative Position 

Statement at: http://education.cornell.edu/rsa/statement.html 

http://www.statewideonline.org/data/SSFC_2012_Whitepaper_FINAL_9-26-2012.pdf
http://www.statewideonline.org/data/SSFC_2012_Whitepaper_FINAL_9-26-2012.pdf
http://www.statewideonline.org/data/SSFC_2012_Whitepaper_FINAL_9-26-2012.pdf
http://www.statewideonline.org/data/SSFC_2012_Whitepaper_FINAL_9-26-2012.pdf
http://www.statewideonline.org/data/SSFC_2012_Whitepaper_FINAL_9-26-2012.pdf
http://education.cornell.edu/rsa/statement.html


Then there’s the income tax rebate plan … 

Here’s how it works… 

Syracuse has 21,861 students, much lower property and income wealth, 

significantly greater poverty than almost all districts in NYS.  Yet, Syracuse has 

over 4 ½ times the students in Scarsdale, almost 11 ½ times the students in East 

Hampton, almost 5 ½ times the students in Chappaqua, more than 7 times the 

students in Jericho, almost 8 times the students in North Shore;  and still LOSES! 

All with money from the state coffers...  It’s Robin Hood In Reverse! 



STAR Differentials: Sample Impact 
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STAR’s Impact & Growth 
The $3.2 billion in STAR funding distributed in 

2012-13 represents 16% of the total funding that 
flows from the New York State to local school 
districts. 

STAR Funding was increased by $133M in the 
2014 State Budget.  Projections for future year 
increases are $183M (2015), $102M (2016), and 
$103M 2017. But how is this money distributed? 

Since its’ inception in 1998-99 STAR funding has 
increased by more than 475% ($589M. To $3.4B) 
(Avg. 31.67% annually).  Over the same time 
period ALL State Aid which is allocated [more] 
rationally (taking into account student needs and 
equalizing based upon local wealth) has grown by 
less than 75% (Avg. 5% annually). Fairly? NO! 
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Distributional Concerns (cont.) 
Rockville Center vs. Syracuse 2010-11 

 

 

Rockville Ctr.-3,557 Students 

 

 $7.331 M. STAR 

 $2,061 /Pupil STAR 

 $25,500 PP Expend. 

 1.880 CWR 

 $361,840 Income/Pupil 

 $16.23 Local Effort 

 Low Needs 

 

 

Syracuse-19,961 Students 

 

 $7.216 M. STAR 

 $362 /Pupil STAR 

 $18,637 PP Expend. 

 .294 CWR 

 $65,297 Income/Pupil 

 $18.52 Local Effort 

 Large City 
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STAR Aid: 
Distributional Concerns 

Data from the Official Files of the State Education Department (Fiscal Profiles) 
http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html 

• Dr. Bruce Fraser, Executive Director, NY State Rural Schools Association 
• btf27@cornell.edu, 607-255-8056 

http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html
mailto:btf27@cornell.edu


Distributional Concerns (cont.) 
Northport vs. Syracuse 2010-11 

 

 

Northport-6,368 Students 

 

 $9.756 M. STAR 

 $1,532 /Pupil STAR 

 $22,676 PP Expend. 

 1.819 CWR 

 $233,658 Income/Pupil 

 $12.41 Local Effort 

 Low Needs 

 

 

Syracuse-19,961 Students 

 

 $7.216 M. STAR 

 $362 /Pupil STAR 

 $18,637 PP Expend. 

 .294 CWR 

 $65,297 Income/Pupil 

 $18.52 Local Effort 

 Large City 
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STAR Aid: 
Distributional Concerns 

Data from the Official Files of the State Education Department (Fiscal Profiles) 
http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html 

• Dr. Bruce Fraser, Executive Director, NY State Rural Schools Association 
• btf27@cornell.edu, 607-255-8056 

http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html
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Distributional Concerns (cont.) 
New Rochelle vs. Syracuse 2010-11 

 

 

New Rochelle-10,982 Stud. 

 

 $21.888 M. STAR 

 $1,993 /Pupil STAR 

 $21,741 PP Expend. 

 1.600 CWR 

 $286,885 Income/Pupil 

 $13.94 Local Effort 

 Average Needs 

 

 

Syracuse-19,961 Students 

 

 $7.216 M. STAR 

 $362 /Pupil STAR 

 $18,637 PP Expend. 

 .294 CWR 

 $65,297 Income/Pupil 

 $18.52 Local Effort 

 Large City 
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STAR Aid: 
Distributional Concerns 

Data from the Official Files of the State Education Department (Fiscal Profiles) 
http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html 

• Dr. Bruce Fraser, Executive Director, NY State Rural Schools Association 
• btf27@cornell.edu, 607-255-8056 

http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html
mailto:btf27@cornell.edu


Distributional Concerns (cont.) 
Yonkers vs. Syracuse 2010-11 

 

 

Yonkers-24,002 Stud. 

 

 $37.501 M. STAR 

 $1,532 /Pupil STAR 

 $19,604 PP Expend. 

 1.052 CWR 

 $157,485 Income/Pupil 

 $9.59 Local Effort 

 Large City 

 

 

Syracuse-19,961 Students 

 

 $7.216 M. STAR 

 $362 /Pupil STAR 

 $18,637 PP Expend. 

 .294 CWR 

 $65,297 Income/Pupil 

 $18.52 Local Effort 

 Large City 
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• Dr. Bruce Fraser, Executive Director, NY State Rural Schools Association 
• btf27@cornell.edu, 607-255-8056 

mailto:btf27@cornell.edu


A Decade Change: 
Per Pupil STAR 2000-01 vs. 2010-11 

 
District 

Per Pupil STAR 
2000-01 

Per Pupil STAR 
2010-11 

 
$ Change 

Rockville Ctr. $894 $2,061 $1,167 

Northport $843 $1,532 $689 

New Rochelle $1,220 $1,993 $773 

Syracuse $226 $362 $136 
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STAR Aid: 
Distributional Concerns 

Data from the Official Files of the State Education Department (Fiscal Profiles) 
http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html 

• Dr. Bruce Fraser, Executive Director, NY State Rural Schools Association 
• btf27@cornell.edu, 607-255-8056 

http://www.oms.nysed.gov/faru/Profiles/profiles_cover.html
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The Ask –Governor, Legislators & Board of Regents 
• SSFC Legislative Agenda 2014-15 ---This agenda addresses priorities: 

• State Aid Distributions that have Equity, Sufficiency and Timeliness 
•  1.) Get rid of the GEA now. 
• 2.)  Provide Adequate and Timely support to Needy School Districts to meet the state’s 

constitutional obligation to provide a “sound basic education” 

– Any formula must include a distribution that that takes into account both Poverty and 
Fiscal Capacity  

– Remove any and all money for non-essential programs 

– Avoid all temptation to divert funds for political purpose 

– Do not recreate the shares agreement with additional Foundation Aid  

– Reallocate Bullet aid to the reduction of the GEA 

• 3.) Form or repurpose a qualified non-political commission that will propose legislation for: 

– the creation of an equitable, adequate and sustainable Foundation Aid formula for 
2015-16 

– additional funds for Kindergarten and Pre K programs 

– Additional funds ESL, STEM, CTE, Extended Learning Time, Professional Development 
(everything the wealth offer) 

• 4.) The Board of Regents must also action to support your effort: 

– State aid distributions as proposed above 

– Mandate Relief 27 
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Coupled with the story of Your Budget, to whom do you request and enlist assistance? 
 

•The Board of Education 
•All Staff 
•All Unions 

•Booster Clubs, Band Sports, etc. 
•Parent- Teacher Organizations 
• School Auditor, School Attorney 

•Board of Regents 
•District Superintendent 
•Chamber of Commerce 

•Other Groups- Rotary, Lions, American Legion, VFW 
•Workforce Investment Board 

•Local Governments-Towns, Villages, County 
•Media- Print, Radio, TV, Internet, Facebook, Tweets, Blogs, Editorials 

•Legislators: State Senate, NYS Assembly, County 
•Commissions, Hearings, Public Meeting 

•The New NY  Education Reform Commission missed the boat so you have to get busy 
•You’ve got until March 1 to influence Legislation for the Enacted Budget 
•You’ve got until about April 1 to influence Your School District Budget 
•You’ve got until May 21, 2014 (May 20, 2014) to influence Your School District Residents 

What’s your plan?  
What are you waiting for?  

GET ORGANIZED! 
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