
As a Board, we would like to thank you for taking the time to meet with us during the Board 
Chats.  We appreciate the open dialog.   
 
A number of wide ranging topics were discussed.  The purpose of this letter is to provide follow 
up to items that required Board clarification, reconsideration or action.   
 
Why the increase? 
They say a picture is worth a thousand words – so here is a picture of the financial situation  
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The 4% increase was primarily driven by increases in the absolute number of staff and teachers, 
benefits, taxes and facilities.  Moreover, as we are running at breakeven, the revenue and 
expenses on this graph are essentially the same dollar amount.  Thus, the graph depicts the fact 
that tuition does not yet cover 100% of our actual cost of running the school.   Given our need to 
maintain the quality of our teachers, programs and our curriculum as well as ensure our financial 
stability, increases at the 4% level will likely continue for the seeable future. 
 
Transparency 
A major topic of conversation was around the transparency of Board decisions and avenues to 
provide feedback to the Board, College and Administration.  While a number of paths do exist, 
based upon the meeting it is clear we can do better.  So here are the actions the board will take: 
 

1) We will reserve the first 30 minutes of each Board meeting for any parent to sign up to 
address the Board (as a reminder the Board is comprised of Parent Trustees, 
representatives from the College of Teachers, Administration and the Parent 
Association). We will publish the agenda the week before and sign-ups must be done the 
Thursday before.  This should give a forum to provide feedback before any decision is to 
be made by the Board  

2) While anyone can request the official minutes in the front office we will also be posting 
‘Notes from the Board’ following every board meeting. 

3) We will be implementing an annual survey to all the parents in a more anonymous 
fashion in an effort to encourage more feedback.   

4) A section of the newsletter will be dedicated to updating the community on Board 
activities.   

5) The College of Teachers and the Parent Association will be visiting the class Parent 
Evenings next year in an effort to reacquaint everyone with their role and means to 
contact them.  

 
3day/4day Pre-K Changes 
Based upon the feedback in the meetings, the Board decided to delay implementation, for families 
already enrolled at WSOC for the 2013-14 school year, of the change to bring 3-day pre-K tuition 
close to the same level as 4-day pre-K tuition.  Given that there was no advanced communication, 
we will be delaying the implementation one year to give these families time to plan. The decision 
to make this change in tuition was not to increase revenue, it was to incentivize families to go 
with the 4 or 5 day program based on findings from the Early Childhood Department that children 
in the 3 day program did not fully benefit from the curriculum. 
 
Sibling Discount Changes 
We were asked to reconsider the changes to the sibling discount.  In particular, we were asked to 
reconsider it in terms of its impact to larger families, to our sense of community and in relation to 
Waldorf principles.  We strongly believe that a sibling discount is healthy for the community and  
remain committed to offering such a discount, despite the fact that several other Waldorf schools 
in the area do not offer any sibling discount at all.  We had a deep conversation at our Board 
meeting, reviewed the College feedback and external facts and internal financials.  Given the 
staggered implementation schedule and the advanced communication and the aforementioned 
facts, we have determined that the changes will remain in place on the timeline outlined in the 
tuition letter.  We did not make this re-determination lightly and greatly considered the feedback.    
 
 
 
 



Tuition Assistance 
This is an important part of our ability to maintain a whole community.  We take pride in our 
ability to make Waldorf accessible.  We received both positive and negative feedback regarding 
the current program and its administration.  Given the importance of this program, we would like 
to receive broader feedback from the parent survey and will deliberate on it further at our summer 
board meeting before determining if there is anything that can be done to enhance the experience 
of this critical program.  
 
A Final Note On The Board  
We would like to remind you that the Board is comprised of 10 parent volunteers, 2 College 
members, and 1voting administrative member. These individuals are striving to do their best to 
ensure a long-term, successful Waldorf School and community, by balancing fiscal responsibility 
with the anthroposophical underpinnings of Waldorf education.  While any changes can be hard 
and upsetting, please know that we are working with the very best of intentions and do not take 
this responsibility lightly.   
 
It is an honor to serve the community, 
 
David Burnett (Chair) 
David Tabone (Vice-Chair) 
Colin Severn (Treasurer) 
Jaime Stahl (Parent Association) 
Carol Sudbeck 
Chris DeRosa 
Joe DeMichele 
Wende Zomnir 
Abril Turner 
Russ Bermejo 
Lisa Masterson (College) 
Robin Theiss (College) 
Gina Illes, Linda Timmons, Kim Sava, Denise Ogawa (Administrative rotation) 
Russ Bermejo 

 


