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In West Virginia there is a rich history of farmers and conservation folks working together on voluntary 

measures to improve water quality. The voluntary implementation of thousands of Best Management 

Practices (BMP) by West Virginia farms with support from the Chesapeake Bay Program is a classic 

example of the deep rooted commitment to conservation in the mountain state. This commitment to 

working together and conservation extends to conservation professionals across agency boundaries. 

Last fall following the WV Conservation Partnership Annual Conference, a group of Agriculture and 

Conservation Professionals from West Virginia’s Eastern Panhandle Conservation District realized that 

while we often work to help one another, true collaboration is far less frequent. Collectively, the group 

decided that working together could initiate new and exciting opportunities for the people we serve and 

this was the beginning of the Eastern Panhandle Agriculture and Conservation Professional’s Working 

Group. The group entails an informal meeting on a semi-regular basis to investigate opportunities to 

collaborate and assist each individual with their goals and their agency’s goals. Within a few meetings, 

the group decided to tackle some of the issues believed to be limiting local farmer’s profitability and 

protect the environment. 

Following the Cover Crops and Soil Health Forums in February 2014, the group believed USDA's 

Conservation Innovation Grant (CIG) was the perfect opportunity to raise awareness of cover crops, 

water quality, and soil health. West Virginia’s Chesapeake Bay watershed farmers needed additional 

nitrogen preservation strategies and the use of legumes planted between the corn rows as in season 

cover crop was a new and innovative solution to that problem.  This in-season cover crop would protect 

the soil from erosion, increase soil organic matter, and reduce commercial N fertilizer use. The more N 

the in-season cover crop produces, the less commercial fertilizer the crop needs. A slow, steady, season 

long supply of N reduces the risk of loss and should increase yield. The combined reduction in erosion 

and reduced fertilize consumption is the sort of enhanced conservation initiative that could reduce 

production costs and improve Chesapeake Bay water quality if adopted at a regional scale.  

The group worked together and applied for a CIG grant on behalf of the West Virginia Conservation 

Agency. Early this fall, the agency was notified that the application had been approved!  By coming 

together to address problems and eat a few stale doughnuts, the group identified a problem, found a 

solution, and secured funding for the demonstration of a new proposed BMP. This BMP should improve 

the soil, protect the environment, and save farmers money.   

This effort highlight the power of teamwork! As such, we would like to take this opportunity to 

recognize the members of the Eastern Panhandle Agriculture and Conservation Professional’s Working 

Group: Tim Canfield (NRCS), Dale Dugan (FSA), Heather Duncan (EPCD), Sherry Duncan (EPCD), Barbie 

Elliot (WVCA), Carla Hardy (WVCA), Michael Harman (WVU Ext), Amy Henry (WVCA-NRCS), Suzy Lucas 

(EPCD), Christina Lundberg (WVSBDC), Shepherd Ogden (formerly with JCDA), Robyn Potter (FSA), Lyle 

Tabb (Farmer), and Liz Wheeler (JCFPP). In addition to these individuals, none of this would could have 

possible without the support of the Eastern Panhandle Conservation District Supervisors, the West 

Virginia Conservation Agency, the United States Department of Agriculture, and West Virginia 

University. 



The group will continue to work together, add members, and develop new and exciting ways to help 

farmers and protect the environment. Working together, doing what is right, and finding solutions to 

real world problems leads one to believe, the future of conservation is indeed bright in West Virginia. 


