
 

 
1775 Duke Street, Alexandria VA 22314 

www.ncua.gov/oscui | oscuimail@ncua.gov  

 

National Credit Union Administration 

The Office of Small Credit Union Initiatives 

 

FOCUS e-newsletter: Headliner 

 Pre-employment background checks “a must” 

November 2013 

 

by Sheila Parocai, EDS 

 

A Los Angeles Times newspaper article told of a thief who was sentenced for embezzling 

over $1.8 million from Southern California businesses over a period of 14 years.  He did 

so by answering employment ads for bookkeepers.  An accomplice would provide 

glowing recommendations to anyone who called the “reference” number listed on his 

application.  A pre-employment background check would have alerted a potential 

employer to his false professional claims and actual criminal record. 

 

Do you really know your manager, staff and volunteers?  If you don’t conduct a pre-employment 

background check, you can’t truly answer “yes” to this question.    Conducting such a check 

allows you to verify the freely volunteered information provided by an applicant on their resume 

or job application.      

 

A pre-employment background check may best be described as a verification of an application. 

During such a check, independent sources such as criminal and civil court records, prior 

employers, educational institutions, and departments of motor vehicles are researched. The 

information obtained is compared with information provided by the job applicant.   

 

Financial institution employee fraud schemes last a median of 18 months before 

detection, with a median loss of $140,000, said CUNA Mutual Senior Risk Management 

Consultant Roger Nettie during a breakout session Wednesday morning at CUNA’s 

America’s Credit Union Conference in New York. 

“Employee Fraud Schemes Costly for Financial Institutions, ACUC Speaker Says” 

Credit Union Times, July 3, 2013 

 

The following guidance should assist you in conducting a pre-employment background check: 

 Obtain the job candidate’s consent to perform the background check. Consider including 

space on the employment application for a candidate to indicate whether he or she will 

consent to the investigation.  

 Inquire with the three major credit bureaus – Equifax, Experian and TransUnion – about 

obtaining credit histories of potential employees. The bureaus often provide background 

check services for this purpose. Alternatively, your credit union might hire a company 

that specializes in gathering this type of information. 

 Ask for and check the potential employee's references. Utilize the candidate's resume to 

check with past employers and verify their educational background.  The problem with 

the businesses in the story above was that they relied solely on the information contained 

in the resume and failed to perform any steps to independently corroborate that 

information. 

 Hire a private company to perform comprehensive background check.  

http://www.equifax.com/home/en_us
http://www.experian.com/
http://www.transunion.com/
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“Deterring Employee Fraud” was the topic of OSCUI’s November 2013 webinar featuring guest 

speakers from CUNA Mutual Group and Your Credit Union Partner.  In three weeks, an archive 

of the live webinar will be posted to our website. The U.S. Small Business Administration (SBA) 

also offers guidance on this topic in an article, “6 Tips for Preventing Employee Theft and Fraud 

in the Workplace.” The SBA website includes other related resources such as a Guide to Pre-

Employment Background Checks. 

 

In addition to checking for a history of financial crimes you can also check for violent crimes, 

computer hacking, and predatory practices for the safety and security of your other employees 

and volunteers, as well as your credit union’s business reputation. 

 

Once hired, one of the best ways to prevent employee theft and fraud is communicating that it is 

not tolerated in your credit union.  All credit union employees and volunteers should be aware of 

your business policies and procedures with respect to fraud, including the internal controls in 

place to prevent fraud and how violations of policies and procedures will be disciplined.  

 

Some small credit union officials may consider the preventive practices above to be an expensive 

undertaking.  The question to ask is: Is it worth discovering an individual’s history of fraud or 

embezzlement before you hire them or later, as a victim of their crime? 

 

http://www.ncua.gov/Resources/OSCUI/Pages/Videos.aspx
http://www.sba.gov/community/blogs/community-blogs/small-business-matters/6-tips-preventing-employee-theft-and-fraud-wo
http://www.sba.gov/community/blogs/community-blogs/small-business-matters/6-tips-preventing-employee-theft-and-fraud-wo
http://www.sba.gov/content/performing-pre-employment-background-checks
http://www.sba.gov/content/performing-pre-employment-background-checks

