
Meeting Minutes (draft)
Twin Cities German Immersion School PTO

Date: 3/11/14  

Location: TCGIS Cafeteria
Meeting Called To Order By: Kami Blackwell Kinney, PTO President Time: 6:32 pm

In Attendance: Gregor Adriany, Kami Blackwell Kinney, Matt Burress, Beki Cook, Nancy Dilts, Dustin Fay, Natalie 
Freund, Kirsten Holmlund, Jeff Horton, Kelly Huxmann, Astrid Knott Johnson, Kristi Johnson, Susan Block Johnson, 
Mickey Jurewicz, Kim Koempel, Lisa Linnell, Cindy Miller, Charles Nielson, Heather Ninow, Shelley Parker, Traci 
Quinnell, Michelle Sheire, Karin Spencer, Katie Stephens, Blaine Strobe, Kari Swedberg, Annegret Theis, Angela 
Thomas, Elizabeth Tobias, Peter Tobias, Christine VeLure Roholt, Alexandra Weeding, Chris Weimholt, and  
Sue Westacott

SUMMARY OF MEETING

Meeting began with quick introduction of PTO officers. A flyer with yearbook ad info was also passed around.
Agenda: A revised agenda with slight changes was approved.
Minutes: Minutes from February 11 meeting were approved as written.

TEACHERS’ UNION REPORT

Susan Block Johnson & Katie Stephens
 Susan Block Johnson and Katie Stephens introduced themselves as the newly elected President and Vice President, 

respectively, of the TCGIS teachers’ union. Other officers include Mandi Rosenthal (Treasurer) and Caro Bindert 
(Secretary). The teachers’ union is hoping to work closely with the PTO and will have a liaison to the PTO to keep 
that relationship strong. They also passed out a letter drafted to the TCGIS parent community. Officers will be 
present at next month’s meeting to hold a discussion. Parents are encouraged to pre-submit questions before that 
meeting. One goal of the union is to improve communication with parents. Unfortunately, they cannot contact 
parents using email lists generated from the school — they need to get contact information directly from parents. 
To this end, they passed around a signup list for those interested in receiving information. Feel free to contact the 
union officers directly for information. They are hoping to have an email address established very soon.

SCHOOL BOARD REPORT

Gregor Adriany (Board Member, Parent Liaison)
 At the last meeting, the Board discussed how to make up school days lost due to winter weather. After much 

discussion and input from the community, the Board voted to convert two of the remaining three early-release 
days into full teaching days. The options of adding extra days at the end of the school year and/or changing any of 
the Friday holidays to school days were voted down.

  
 Board member Carley Stuber resigned in December. There were four applicants: considered for her position; the 

Board voted for Kelly Laudon. Renee Moelders, current Board member and Treasurer, will also be leaving this 
spring. The Board is actively looking for applicants to fill her position. She had renewed her term to 6 years in all. A 
total of three board positions are immediately open for the next election — possibly more if the Board votes to 
increase the size of the board temporarily. Strategic planning will be key for this next iteration of the Board. It is a 
critical time in the school’s growth so please consider running.

 The Board had invited parents to come and offer input at the last meeting. Some people came and spoke at the 



beginning of the meeting during the open forum time. (Community members are free to speak for up to three 
minutes each on a topic of concern.) There was some frustration as the concerns brought up were not actually 
discussed by the Board until much later in the meeting. Going forward, the Board hopes to allow for greater input 
from the parent community on Board decisions.

 
 Someone asked Gregor if he thought the Board would make any changes to how the meetings were structured 

in order to allow more opportunities for parents and community members to speak. Board Chair Matt Schneider 
recognizes that the current structure is not ideal, and there is a plan to make it better. They recognize the need to 
allow for meaningful structured dialogue. Gregor will personally try to help move some of these changes forward.

ADMIN REPORT
Jeff Horton (Assistant Director)
 Dropoff/pickup — A committee made up of TCGIS parents, Administration, and community members met 

recently. They agree that things have been going much better. Long-term plans include new No Parking signs 
posted by the city of St. Paul on the south side of Como. Other possibilities include widening Como, adding a 
parking bay, and providing routes for getting in and out.

  
  Construction — Construction updates will come out on Fridays so parents have the weekend to review them.

  Playground Committee — Trish Stinnett will continue working with us. There is a meeting planned for the 25th. 
The committee is working on phase 1 of a three-phase plan to determine where the playground will be by at the 
start of next school year. The committee will be soliciting input from students, parents, and teachers. What Trish 
showed us in a previous PTO meeting may not necessarily be what we end up with. The committee hopes to 
have a plan in place before Jeff leaves for the Capstone trip on May 16.

PTO OFFICERS’ REPORTS
President, Kami Blackwell Kinney
 Maskenball wrap-up — We are still doing some accounting to finalize numbers, but here are a few rough figures:

 Auction earnings: $11,000 (budget) $14,000 (actual)
 Party earnings: $6,500 (budget) $9,500 (actual)
 Total gross:  $16,000 (budget) $23,000 (actual)  $18,000 (net)

 A Maskenball debriefing will happen soon. A Doodle poll will be sent out soon to determine a date. At the 
debriefing we’ll evaluate what went well and not so well, and dicuss what will happen in the future.

 Retreat — Twenty-eight people came for the retreat. We shared reflections on the school year so far, the PTO 
organization itself, as well as how we make and spend our money. Out of these conversations arose the desire 
to set up two task forces for further discussion: “How We Make and Spend Our Money”  & “Organizational 
Structure.” Watch for information on how to join either of these two groups. One organizational change 
we discussed is to reconfigure the current Archivist and Secretary positions to Recording Secretary & 
Communications/Engagement Officer. A follow-up communication will be sent to all retreat attendees.

 Upcoming volunteer opportunities:
 • March 13 Conference Night Pizza Dinner — need 3 people to help set up; small time commitment (1 hour)
 • March 26 Davanni’s Pizza Night (Roseville) — need someone to coordinate
 • May 5–9 Teacher Appreciation Week —  need someone to help generate ideas and coordinate events (Nicole 

Grenz needs help!)
 • Spring Strudel Sale —  Shelley Parker will help out but needs to train someone else in, as she will be candidate 

for next year’s PTO President
 • Teacher Lounge Makeover —  generated $715 for the project from special appeal at Maskenball; need someone 

to assess needs and make it happen

 Question from the group: What about using Davanni’s for the conference pizza night instead of Pizza Lucé? They 
typically donate every year. 
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Treasurer, Marilee Tuite
 The Finance Committee met recently to review reports and to sign off on the bank statement for February. The 
bank statement is available for public viewing tonight. 

 The YTD budget vs. actuals report is not available tonight. 

 The bank balance for the end of February was $31,810.79. This is almost $20,000 more than last month, thanks to 
Maskenball! 

 There were five uncleared checks at the end of February, totaling $1,401.85, for expenses related to Maskenball, 
PTO’s annual insurance renewal, and Amity intern appreciation. That makes the total cash balance $30,408.94. 
Again, that is as of February 28.

 In March we will see more revenue from Maskenball, as well as a few final expenses paid out.

SPECIAL BUSINESS

Karin Spencer, PTO Vice-President
  Karin led a discussion on the question of reimbursing for alcohol at intern/teacher appreciation functions off-site. 

One example would be the interns’ night at Bryant Lake Bowl, where food and drink are consumed together (not 
just alcohol alone). The conversation brought up lots of questions: What do other PTOs do? Are there legalities 
involved? Does our liability insurance have clauses about this? (Most restrictions are due to liability or insurance 
concerns.) Can we limit the percenatge of money that can go towards alcohol, or maybe just one beverage 
per person? There is also a concern about the appearance of reimbursing for alcohol — is this something we 
really want to get involved with? What kind of message does it send? If there is an accident, it affects the parent 
community as well (especially if interns are driving).

 
 A little history was presented to establish why this discussion is even necessary. A few years ago the PTO received 

a $156 receipt from teachers for an off-site alcohol bill. Bottles of wine and liquor were purchased — more than 
could have been consumed in one night. This was not a receipt for drinks at a bar. It was also over budget. Keep in 
mind this was an isolated incident.

 The group agreed it was important to get specifics from our insurance company first before making any decisions.
This topic could possibly be incorporated into the task force discussing “How we make and spend our money.” All 
agreed to table the discussion for now.

TCGIS LUNCH SERVICE PRESENTATION AND Q&A
Blaine Strobe with Lancer Representative, Traci Quinnell
 Blaine began the discussion with a rundown of why TCGIS switched from Done Right Foods to Lancer for this 

school year. She agreed that there was little external process involved in this decision, as compared to previous 
changes to the lunch program. Blaine cited three main reasons for the switch: quality, consistency, and value. There 
was trouble with Done Right’s quality. They did not always deliver vegetable produce that we needed (some 
produce was not good/usable). Sometimes we did not even get the proper number of meals. There were six 
times during the last school year when the school bought pizza to offer kids at lunch because the correct number 
of meals were not delivered. Finally, TCGIS was losing money. Most lunch programs run on a deficit, but we were 
running on a BIG deficit. So far, Lancer is meeting our needs. Lunch sales are up 5% overall, and more orders are 
being placed and filled. (See data comparison chart on page 5.)

 Traci Quinnell, General Manager at Lancer Catering, offered a presentation to address questions from the TCGIS 
community. Her presentation is found at the end of these minutes. Additional topics and questions from the group 
are included here:

  •   Why more beef? Pork is not allowed, and meals with beef are generally popular. Lancer has tried to offer 
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fish in the past, but it was not well received.

  •  Vegetarian selections — The idea was to keep the vegetarian meals similar to the regular meals so that kids 
would be eating similar meals as their friends. Lancer is willing to revisit this idea for next year.

  •  Terminology on menus can be strange: what is a “vegetarian chicken nugget”?

  • Vegetarian and gluten-free menus are available by request.

  • Condiments do not qualify as vegetables.

  •  As the sub-groups chart in Traci’s presentation show, the lunch service needs to offer a variety of vegetables 
over the course of a week. Lancer is doing that.

  •  Please do speak up if something is just not good. Lancer is willing to hear concerns. Some really good ideas 
have come from questions raised by the community.

  •  How will kids be willing to try different things if the school lunch only serves “kid-friendly” foods? 
Why only offer things that are known to be popular? 
School lunch is a way of messaging — could we choose to NOT provide “fast-food” items? 
Could we be more creative with our menu? Have a taste test of new items?  
What about a farm-to-school program? 
How about a fresh fruit and vegetable program? (requires applying for a grant) — if you follow that program,  
 that’s where you can get alternative produce choices 
Can we get a survey out to parents about the school program? 
Is it possible to have less lead time for ordering? It is hard to think so far in advance sometimes.

 In future years, we may consider making our own food on-site, offering a salad bar, or buying in bulk, etc. The 
TCGIS lunch scene will continue to develop as our school grows.

 Please contact Kami or Blaine with any further questions or comments. They will pass them on to Traci as 
necessary.

ANNOUNCEMENTS
• Drawing for free Circus Juventas tickets: Sue Westacott is the winner!
• Open invitation to all to gather at Como Park Grill after tonight’s meeting.
•  Next meeting: Tuesday, April 8, 2014 from 6:30 to 8:00 pm at TCGIS. Childcare will be provided.

Meeting Adjourned: 8:15 pm

Minutes Compiled By: Kelly Huxmann, PTO Secretary (2013–2014)
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Data comparing Lancer Catering with Done Right Foods, courtesy of Blaine Strobe.
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Date Meals	  Served Service	  Days Average	  A2endanceAve	  Meals	  per	  dayDRF	  12-‐13 Lancer	  13-‐14
August 256 4 306 64.00 20.92%
September 1340 19 302 70.53 23.35% 21.85%
October 1509 21 298 71.86 24.11% 22.93%
November 1175 16 311 73.44 23.61% 30.67%
December 1161 15 310 77.40 24.97% 27.91%
January 1269 17 323 74.65 23.11% 32.91%
February 1333 18 316 74.06 23.44% 29.99%
March 1066 15 314 71.07 22.63%
April 1881 22 312 85.50 27.40%
May 1544 21 314 73.52 23.42%

Sep-‐13 1604 20 367 80.20
Oct-‐13 1767 21 367 84.14
Nov-‐13 1670 15 363 111.33
Dec-‐13 1507 15 360 100.47
Jan-‐14 1540 13 360 118.46
Feb-‐14 1965 18 364 109.17

Average	  Percentage 23.70% 27.71%
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