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Before we talk about fundraising, let’s consider return on investment. What is your ROI in Cardiology? 

Oncology Services? How about the ED, Orthopedics, or Pediatrics? What is your return on healthcare 

marketing? 

According to the Association for Healthcare Philanthropy’s Performance Benchmarks, the national 

median ROI for hospital fundraising programs in 2011 was $3.64. Cost to raise a dollar? $0.27. Giving 

USA reported that 2011 giving to healthcare reached $24.75 billion, 8% of the $298.42 billion total. 

Successful development programs are making a real impact on their institutions and the communities 

they serve. In addition to a potentially significant additional source of needed and sustainable revenue, 

hospital foundation boards and volunteer-based fundraising organizations connect a hospital to its 

service area, enlisting the time, talent, advocacy, and support of community leaders. 

Strong CEO involvement is critical to the success of a development effort; engaging volunteer 

leadership, framing project selection and goal setting, assisting in the cultivation and solicitation of top 

donors, and elevating a culture of philanthropy within the institution and across the community. Though 

still considerably less than their higher education counterparts, hospital CEOs are increasingly 

recognizing the hidden potential of development, and challenging themselves and their teams to 

allocate adequate time and resources. 

While the CEO is critical, the entire C-Suite can and should play a role. A comprehensive senior team 

effort can provide valuable support of the grant seeking process, volunteer and donor education, project 

definition, support of case statement development, assistance with medical staff, grateful patient and 

VIP programs, and raising awareness among staff. Additionally, senior leadership can set the pace for 

employee giving. 

The C-Suite is uniquely positioned to effectively collaborate with the development staff, providing the 

necessary resources and support to advance the fundraising program. Ensuring access to patient 

demographic data will facilitate a robust grateful patient initiative. By being responsive to periodic 

requests for financial, utilization, and community benefit data, the senior team can support a compelling 

case statement and grant-seeking process. By allowing time to plan, leadership can increase the overall 

financial potential. 

Bringing the Chief Development Officer into the C-Suite, building a collaborative relationship between 

the senior management team and the fundraising department, and investing adequate resources in 

development can produce impressive and worthwhile ROI. 
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