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NURTURING SCHOOL 
CULTURE IN THE COMMUNITY
Each instance of bullying takes place within a larger social context comprised of the 
relationships between students, teachers, administrators, and staff of the school as well as 
the members of the community. The relationships among all of these people contribute to 
the culture of the school and researchers have found that the quality of a school’s culture 
makes a tremendous difference in the degree of bullying that takes place there. 

The complexity of the community and culture surrounding a school is illustrated 
in BULLY in the aftermath of Tyler Long’s suicide in Murray County, Georgia.  Five 
weeks after his death, Tyler’s parents organized a town hall meeting to bring their 
community together to talk about bullying.

Twenty administrators from the Murray County school system were invited to the town 
meeting, but none attended. David Carroll, the local television news reporter who 
moderated the meeting, later wrote that if the school administrators had attended

“they would have heard students tearfully detailing being bullied, wrongly accused, and 
humiliated in open-stall bathrooms. They would have heard constructive suggestions for 
NPSF�CFUUFS�USBJOFE�SFTPVSDF�PGmDFST��*EFBT�PO�TUVEFOU�IPOPS�DPVODJMT�UP�CFUUFS�FOGPSDF�

and encourage good behavior. Plans to establish parent advocate groups to help 
GBNJMJFT�BQQSPBDI�TDIPPM�PGmDJBMT�PO�CVMMZJOH�JTTVFT���(PBMT�PG�VOJUJOH�

churches and support groups to educate families on spotting both 
bullies and victims.”

*G�TVDI�B�GPSVN�PO�CVMMZJOH�XFSF�IFME�JO�ZPVS�DPNNVOJUZ�XIP�EP�
you think would attend?  What might the participants say about the 
culture of your school and community?
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Sample Community Contract:

t�-JTUFO�XJUI�SFTQFDU��5SZ�UP�VOEFSTUBOE�XIBU�TPNFPOF�JT�TBZJOH�
CFGPSF�SVTIJOH�UP�KVEHNFOU�

t�.BLF�DPNNFOUT�VTJOH�i*w�TUBUFNFOUT�

t�*G�ZPV�EP�OPU�GFFM�TBGF�NBLJOH�B�DPNNFOU�PS�BTLJOH�B�
RVFTUJPO�XSJUF�UIF�UIPVHIU�EPXO

t�*G�TPNFPOF�PGGFST�BO�JEFB�PS�RVFTUJPO�UIBU�IFMQT�ZPVS�PXO�MFBSOJOH�
TBZ�iUIBOL�ZPV�w

t�*G�TPNFPOF�TBZT�TPNFUIJOH�UIBU�IVSUT�PS�PGGFOET�ZPV�EP�OPU�BUUBDL�
UIF�QFSTPO��"DLOPXMFEHF�UIBU�UIF�DPNNFOU�OPU�UIF�QFSTPO�IVSU�
ZPVS�GFFMJOH�BOE�FYQMBJO�XIZ�

t�1VU�EPXOT�BSF�OFWFS�PLBZ�

t�*G�ZPV�EPO�U�VOEFSTUBOE�TPNFUIJOH�BTL�B�RVFTUJPO�

t�5IJOL�XJUI�ZPVS�IFBE�BOE�ZPVS�IFBSU�

t�4IBSF�UBMLJOH�UJNF�QSPWJEF�SPPN�GPS�PUIFST�UP�TQFBL�

t�%P�OPU�JOUFSSVQU�PUIFST�XIJMF�UIFZ�BSF�TQFBLJOH�

t�8SJUF�EPXO�UIPVHIUT�JO�B�KPVSOBM�PS�OPUFCPPL�JG�ZPV�EPO�U�IBWF�
UJNF�UP�TBZ�UIFN�EVSJOH�UJNF�UPHFUIFS��


