ARIZONA BUILDERS’ ALLIANCE

  PHOENIX & TUCSON COMMITTEES / TASK FORCES / COUNCILS


CONVENTION COMMITTEE (quarterly) 
Survey other committees to determine and offer marketing support

Assist ABA staff in designing association promotional pieces and annual report

Plan one marketing seminar/workshop if annual survey warrants it

Assist staff in event planning for convention/annual installation

EDUCATION COMMITTEE (quarterly) 
Maintain working relationship with DEWSC AGC Student Chapter

Work with task forces on craft recruiting/retention issues

Monitor Leadership Development Forum. (LDF)

Monitor Supervisory Training Program. (STP)

Monitor Senior Executive Program (SEP)

Develop new topics/seminars

Determine potential webinar topics

SAFETY COMMITTEE (monthly) 
Disseminate and distribute pertinent safety information to members

Promote networking by creating a committee list of names and telephone numbers

Offer safety certification courses, i.e., crane safety and OSHA 10 & 30 Hour “Competent person” classes

Review loss records of companies within the ABA sponsored workers’ compensation insurance programs If a company is experiencing accidents, send a form letter inviting them to attend a safety meeting and offer the committee’s assistance

Offer seminars including liability issues, indemnification language, general/subcontractor relationships, ADOSH and Federal OSHA, supervisors’ responsibilities

GOVERNMENT RELATIONS COMMITTEE (as needed)
Develop dispute resolution procedure for public agencies

Determine if there is sufficient interest in the utilization of standard contracts by public agencies

LEGISLATIVE COMMITTEE (monthly) 
Maintain a legislative outreach program to educate key legislators about issues affecting the construction industry

Introduce and pass two or three beneficial pieces of legislation every year

Establish a “legislative network” that identifies ABA members who know and have influence with legislators and other public officials

GOLF COMMITTEE (seasonal) 
Plan and promote annual craft golf tournament and barbecue

 Work the tournament

AUCTION COMMITTEE (monthly prior to Feb. annual auction) 
Solicit items for auction

 Determine auction procedures) e-mail auction, silent & live auctions)

 Orchestrate teddy bear raffle 
 Auction Event: Set up auction items and work the auction

COMMUNITY  SERVICE BOARD (Quarterly)

Determine / lead  annual ABA service drives

Oversee LDF annual community service project

ISSUES COUNCIL (As directed by ABA board)
Obtain consensus on controversial issues within our association

Prepare issue recommendation for ABA board approval

Increase ABA member cohesiveness and set future industry objectives

GC COUNCIL (as needed)   

Review/discuss issues relative to General Contractors

ELECTRICAL COUNCIL (as needed) 
Review/discuss issues relative to the trade
Monitor labor market trends and union activities

MECHANICAL COUNCIL (as needed) 

Review/discuss issues relative to the trade

Monitor labor market trends

LEGAL COUNCIL (annually) 
Prepare industry amicus briefs

Arrange/coordinate all legal classes, workshops and seminars
APPRENTICESHIP COMMITTEE (monthly) 
Promote apprenticeship and training to the industry potential new students

Manage apprenticeship programs in compliance with federal guidelines

Sponsor annual state Craft Olympics

BRANDING COMMITTEE
Establish branding options for the association that respond to the needs of the membership and prospective members.

Develop a marketing/social media plan to promote events, education and issues related to the ABA

Initiate a membership communication plan to better respond to the members

Develop a messaging campaign to strengthen the awareness of the ABA and the association’s core strengths

TUCSON LEGAL COMMITTEE (as needed) 
Monitor issues facing the construction industry
Recommend programs to inform members of changes in the law

TUCSON ADVISORY BOARD (monthly) 
Monitor local construction issues

Discuss future programs and events

 Make recommendations to the state Arizona Builders’ Alliance Board of Directors.

TUCSON APPRENTICESHIP COMMITTEE (monthly) 

 Promote apprenticeship and training to industry and potential new students

 Manage craft training classes at Pima Community College

 Manage apprenticeship programs in compliance with federal guidelines
TUCSON GOVERNMENT & POLICY COMMITTEE (bi-monthly as needed, chaired by Chairman-elect )
The ABA Government and Policy committee monitors current and potential government regulations to promote maximum value and  long term benefits to the community in development, design, and construction policies. The committee also discusses ABA issues in depth and provides recommendations to the local Advisory Board and Executive Director.

TUCSON AUCTION COMMITTEE (Monthly prior to April annual auction) 
Solicit items for auction

Determine auction procedures (fax auction, silent & live auctions)

 Night of auction: set up auction items and work the auction

 Raise needed money for Volunteer Day

TUCSON VOLUNTEER DAY COMMITTEE (Monthly) 

Solicit community for possible project at a non profit facility that help women and children in need

Review applications for top 5-6 selections

Tour facilities for final selection

Site walk-through to assess needs

Arrange for materials and work needed

 Make arrangements for final work day for all volunteers

TUCSON SCHOLARSHIP COMMITTEE (as needed) 
Help raise money needed for scholarships

Make recommendation for scholarships

Award future student(s) with scholarship(s)

TUCSON SAFETY COMMITTEE (monthly) 
Disseminate and distribute pertinent safety information to members

Promote networking by creating a committee list of names and telephone numbers

Offer safety certification courses, i.e., crane safety and OSHA 10 & 30 Hour “Competent person” classes

Review loss records of companies within the ABA sponsored workers’ compensation insurance programs If  

 a company is experiencing accidents, send a form letter inviting them to attend a safety meeting and offer 

 the committee’s assistance

Offer seminars including liability issues, indemnification language, general/subcontractor relationships, 

 ADOSH and Federal OSHA, supervisors’ responsibilities

TUCSON BILL LLOYD SCHOLARSHIP COMMITTEE ( monthly 3 months prior to Awards dinner (Feb)
The Lloyd Scholarship was established in 2007 to honor the memory of Bill Lloyd Sr., founder of one of Arizona’s preeminent construction firms, and to create an endowment scholarship for outstanding University of Arizona engineering students. Mr. Lloyd’s firm built much of the University of Arizona campus.   Bill Lloyd Sr. was a 1970 graduate of the U of A’s College of Engineering.  
TUCSON EXPLORER POST 811 (monthly with site tours October through April)

 The post will allow for an introduction to the commercial construction industry for high school aged young adults that are interested in possible careers.  ABA and its membership benefits with possible recruitment of new employees and apprenticeship candidates.  Also informing the Explorers that there are great career pathways available to those students that may not consider college for themselves.  The program will emphasize show and tell and try with no skills training.  The Explorers may try tools with limited hands-on work. 

TUCSON CAPLA SCHOLARSHIP COMMITTEE (meets monthly 3 months prior to Awards dinner (Feb)

The ABA promotes scholarships to University of Arizona students in the College of Architecture, Planning and Landscape Architecture.  Each year, students submit their portfolios and our committee reviews to award the students with superior work.  Over $150k has been donated to UA students since 2005.
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