
Recently, we started reading the book Mission Drift in our Monday book study. Mission Drift, 
by Hope International’s CEO Peter Greer and Director of Development Chris Horst, is book 
written to Christian CEOs and organizations encouraging them to stay focused and commit-
ted to their founding mission. Peter and Chris caution Christian organizations against going 
adrift, slowly forming a new identity void of faith. 

Their wisdom comes in practical form as they explore excepting donations, finding board 
members to support your organization, determining hiring standards, and promoting and 
developing office culture. Reading Mission Drift has been an introspective activity for us, as 
we conider our distinctives. 

You may have noticed this theme of finding and defining mission has popped up from time 
to time in Mauck & Baker newsletter articles and videos as we process what differentiates us 
from other law firms and businesses. We’re a little bit of everything—church and zoning law-
yers, spiritual counselors, religious freedom advocates, so as you can imagine, clearly defin-
ing a mission has been a challenge. Despite the effort it requires, determining your mission 
is essential to clearly define, to remind one another, and to emphasize to the new members 
of your organization. 

For the majority of our clients and those reading our newsletter, our missions are similar—to 
share “the scandal of the Gospel…which constantly calls all human beings and human insti-
tutions to repentance and transformation rather than accommodation and self-preservation,” 
as Christianity Today editor and author Andy Crouch, writes in the forward. And it is 
through the scandal of the Gospel that we all work out our mission in myriad ways. 

As the year comes to a close and a new one begins, we encourage you to start out 2015 by 
asking serious questions about the direction of your organization and what you have put in 
place to make  sure your mission endures through the currents that can cause other organi-
zations to drift. 

 Merry Christmas and Happy New Year!  
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