
 
 

Maximizing the Training Experience 

On an individual level we all know when we’ve participated in a good training experience.  The ‘sense’ of seeing 
things in a new way;  feeling inspired by a new idea; or developing confidence in a new method provides a type 
of exhilaration that most of us have experienced, and gauge our training experiences against.  The feelings of 
empowerment and opportunity that come from acquiring new understanding, attitudes or skills have a real 
value for organizations.  When an organization is able to capitalize on the internal shifts an employee 
experiences from a training experience, concrete and measurable gains are realized.  

 

Unfortunately, it is difficult to predict when learning ‘A-HAs ‘will take place, and when they will be an impetus for 
real change.  We’ve outlined the criteria that lead to ‘successful training’ below: 

1. Your interest needs to be there:  While this may seem too simple to mention, we commonly meet 
people we refer to as ‘training hostages’ who for any number of reasons end up invested in a session 
they are not interested in.   

2. Credible and capable instruction:  While a highly credentialed instructor may have a lot to offer, the best 
instructors have direct experience with the topic and an understanding of the systems and structures 
that exist in environments similar to yours.  Good knowledge is part of the equation.  Additionally, an 



instructor needs to be capable of fostering learning with pointed questions, thoughtful observations and 
authentic enthusiasm. 

3. Participants with varied backgrounds:  When paired with opportunities for reflection and discussion, the 
varied viewpoints that come from a diverse group can enrich everyone’s perspective. 

4. A focus on community building:  High trust and openness smooth the road for good learning and create 
a potential for longer-term associations.  When respect, good humour and openness are modeled, 
participants become willing to bring their tougher questions and biases to the table. 

5. At least 50% active work or discussion:  While lectures allow a lot of information to be covered in a 
short amount of time, very little (less than 20%) is retained.  Active work provides a deeper level of 
consideration and leads to clearer understanding and higher retention of information.   

6. Opportunities for dialogue:  New learning needs to be integrated or it is lost.  Opportunities to discuss 
our experiences and relate them to new information help us to integrate the new information in 
meaningful ways.   

7. Organizational flexibility:  Rigid structures with limited channels for input hinder an employee’s 
opportunities to integrate new learning.   

E-learning provides new training options that are attractive because of their affordability in respect to time and 
money.  Careful assessment of these opportunities is important as learner engagement continues to be a 
challenge in most E-learning systems.  We’ve outlined some of the barriers below: 

• Outside of the typical learner’s experience:  Only our youngest workers have had extensive exposure 
to online learning environments.  Our ability to retain information decreases when we are less familiar 
with the interface, and many of us currently favour face to face interaction and need to step outside 
our comfort zone to take advantage of E-learning. 

• One-way versus two-way dynamic:  Flow and pace evolve naturally in a classroom as an instructor gets 
verbal and non-verbal feedback from learners.  The same opportunities to adapt do not exist in online 
forums.  Learners can become lost when they cannot influence the pace or context of a presentation. 

• Loss of the learning community and capacity for dialogue:  While opportunities for online discussion 
have been built to support many E-learning tools, the dynamics within these environments do not yet 
reflect those that can be created in a classroom. 

As this field matures, results will continue to improve for E-learning programs with well-defined processes, 
objective problems with right/wrong answers and interfaces that allow the user to move at their own pace and 
review material at will. 

We encourage you to be thoughtful about your investment in training so that every experience brings you closer 
to your aspirations and goals, because, as BB King said, “The beautiful thing about learning is that nobody can 
take it away from you.”   

Contact:  Pamela Haggarty, Education & Training Lead  
pamela.haggarty@edmonton.ca or 780-496-3018 
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