
The Power Of Attitude Motivation
Today’s workforce is usually well above 
the sustenance level of food, clothing, 
and shelter that occupy the lower levels of 
Maslow’s Hierarchy of human motivation.

In decades past fear and incentive motivation 
was applied, but for less than lasting results. 
Let’s face it, the reality is that threats and 
intimidation creates a thick-skinned attitude 
and they lose their motivational power. Today, 
many people and organizations have 
replaced negative consequences with 
incentive-based tactics that are equally short-
lived in terms of motivational power. Today’s 
bonus becomes next year’s expectation. Just 
think about how long your pay raise lasted in 
terms of its ability to motivate you… about as long as it took to cash that first check!

As the modern workforce changes and evolves, fear and incentive motivation are no longer as effective 
as they were in previous eras. Think about it, in your own development you are constantly seeking ways 
increase your own self-motivation, and to bring about a more permanent improvement in your team or 
business. Any significant improvement must be closely tied to a motivational system that will have an 
effect on both your and your team’s basic internal attitudes. 

Why is attitude motivation so important… and why is it so successful?

Attitudes are habits of thought.

Attitude is a more powerful and sustainable form of motivation that is used by successful leaders. When 
you are motivated from within, you are not dependent on other people, things, or circumstances. You are 
driven by your belief in yourself, your dreams, and your goals to maximize your potential. You want to 
achieve because that’s your life’s purpose, not simply because you want to gain an external reward or 
avoid loss or punishment.

Where do your attitudes come from?

People’s attitudes are developed very early in life (most behavioral scientists agree that our basic 
attitudes are formed prior to age five) and are often negative. Think of a new idea for a different way of 
doing things that you offered to others in the past. Wouldn’t you agree that most people think more often 
of what’s wrong, how they might fail, and why it won’t work rather than what’s good, what’s right, and how 
it might work?
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In order to achieve the results you desire and the goals you set, you must begin by developing positive 
attitudes toward yourself and your circumstances. You must also help your team members begin to 
develop positive, solution-oriented attitudes toward themselves, their personal goals, and the 
organization’s goals.

Attitude motivation is not an easy course of action; however, it does achieve the best long-term 
sustainable results. You are dealing with attitudes or habits of thought accumulated over a period of years 
through experience and conditioning. To develop more positive attitudes:

• Set written goals that are aligned with your most important dreams and values

• Read books, blogs, and articles that promote positive growth

• Listen to audio series that are positive

• Associate with positive people

• Use affirmations and positive visualizations every day that are related to your goals

Through consistent conditioning you will form new habits of thought that resonate with and support your 
innermost dreams and desires. 

Commit yourself now to realizing your dreams, and you will be motivated to pursue them. When you are 
convinced of your direction, charge ahead with singleness of purpose. Your self-motivation, and the 
motivation of those around you, turns on when there is no turning back! As you narrow the distance 
between you and your goals, your excitement will build and your motivation will increase. The pace of 
your success and fulfillment will accelerate.

Motivation by fear is about avoiding. Motivation by incentive is about getting. Motivation by attitude is 
about becoming. When your goal is to become the best you can be, you will be self-motivated to exceed 
even your own expectations!
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