
It’s Count Time again at Lafayette Elementary School.  Count who?  Count why?  Count when?  
 
Each year, the District of Columbia Public Schools conducts a count of all of its students.  A team from a 
local accounting firm sends workers to each and every school and physically counts each and every 
present student. They walk into every classroom with a long attendance list, call out all the students’ 
names, and in most cases have the students stand up. Some years students are given a sticker to wear 
to show that they've been counted. Last year we had a new firm and they didn't seem to know about 
the stickers. Many Lafayette students were very disappointed because they enjoyed getting their I count 
sticker to wear home.  We walk from room to room throughout the school with the whole process 
taking a little over an hour.   
 
That's just the beginning of what happens when we do the count. For those of you who have been in the 
school recently you may have seen Mrs. Bright sitting at a long table completing large notebooks. In 
those notebooks are all the registration information related to Lafayette students. Each student actually 
has a separate plastic sleeve. Inside that sleeve we place the registration form you filled out for this 
year, copies of whatever you provided to show residency in the District of Columbia, and the residency 
verification form. As you can imagine this takes hours of Mrs. Bright's time. She's been up here several 
days on the weekend making sure that her books are 100% accurate. The auditors take the books and 
check them against an alpha list of the entire school. Any documentation that is inaccurate needs to be 
corrected before your child counts. That is why Mrs. Bright has been making phone calls and asking 
people to come up to school to clarify a line or two on these forms. If any inaccuracies are found we get 
about two weeks to make corrections before your child is declared ineligible to come to school. 
 
So why do we count? The budget for the District of Columbia Public Schools is determined by the 
number of students who are enrolled each year on October 5. This number will drive all staffing, supply, 
and facility decisions for the following school year. So it's vitally important that we make sure as many 
students as possible have all the documentation needed to actually count as a registered student in 
DCPS.  The count will drive all enrollment projections. Apparently in the past there was a lot of 
controversy over the actual number of students enrolled in schools. Having this official face-to-face 
counting process is how local schools verify the size of their student body. 
 
So we are counting tomorrow, October 16, in the afternoon. We really need every single boy and girl to 
be here. In past years we have even had children who were a little under the weather come back up to 
school just so they could get counted and then we immediately let them go back home.  If your child is 
not here for the count there is an added level of paperwork that Mrs. Bright has to complete. Now we 
have to get out attendance records and show that the teachers have been taking attendance each day 
and marking your child either present or absent. 
 
As far as I know the District of Columbia Public Schools is the only school system in the area that goes 
through this process. When I worked in Arlington we certainly tried to verify our registrations for the 
year. If students did not show up at school in the fall we tried to track them down and see where they 
were.  I worked in a school with a fairly transient population and students often moved from Arlington 
to Fairfax County and back again.  But in the end all that was needed was the principal’s signature on a 
form. My own children registered once for school and that registration seem to follow them all the way 
through high school. About the only forms we filled out were new schedules of classes as they moved on 
to middle and high school. But in the District of Columbia we take counting very seriously. So please try 
to have your children here Wednesday afternoon.  Ask them questions about how the count went. Mrs. 
Bright actually did a practice count earlier last week. I'm thinking about making some stickers of our own 



so that each child can leave with a tangible reminder that they count.  It's an incredible amount of work 
to get all this documentation together which is why we sometimes seem so obsessed with getting it 
right. But for at least the last five years Mrs. Bright is always recognized as one of the finest registrars in 
the system because she gets everything 100% correct. We know we’re going to meet that mark again.  
We count all over the school.  We count the number of days in the school year. We count when we do 
our daily calendar. We count when we learn about place value.  But tomorrow we are going to be 
counting students and hopefully the final number will be 690. Because it’s Count Day for school year 
2013 – 14. 


