
OSHA Site-Specific Targeting Program: 2014 Changes Surprise Employers 

No Advance Warning of Inspections Under the SST Program in 2014
In 2014, for the first time in the history of OSHA’s Site-Specific Targeting (SST) Program, employers were not given any advance 
warning prior to being inspected.  For 2015, this process will continue.  

In past years, OSHA sent out letters to establishments targeted under the SST Program, warning them of a potential inspection. 
This gave targeted employers a chance to proactively address problem areas and avoid paying costly penalties for issues that 
could have been easily fixed prior to an inspection. Not anymore. This year, there were no warning letters. There was no OSHA hit 
list. Consequently, the vast majority of employers targeted under the SST Program for possible inspection were completely in the 
dark until the very moment the OSHA inspector came knocking at their door.

What is the Site-Specific Targeting (SST) Program?
It is an OSHA inspection program. Every year, OSHA targets non-construction employers with high rates of occupational injuries 
and illnesses for a comprehensive OSHA inspection. The old warning letters let employers know they might be inspected because 
of a high rate of work-related injuries (that is, a high DART rate). The list of employers receiving warning letters was known collo-
quially as the “hit list.”

Will OSHA be releasing an official “hit list” in 2014?
OSHA will not be releasing a “hit list” in 2014. However, it is important to understand exactly what this means. OSHA has never 
actually released an official hit list. The document typically referred to as the hit list is simply the list of businesses receiving 
warning letters from OSHA because of a high “Days Away from work, Restricted work or job Transfer injury and illness” (DART) rate.

What criteria did OSHA use to select inspection targets in 2014?
Establishments on the 2014 Potential OSHA Inspection List meet one or more of the following criteria*:

 •  Establishments that received a warning letter from OSHA in 2011 because of a high DART rate

 •  Manufacturing establishments with a 2011 DART rate at or above 5.0 or a “Days Away From Work Injury and Illness”  
      (DAFWII) case rate at or above 4.0

 •  Non-manufacturing establishments (except for nursing and personal care facilities) with a 2011 DART rate at or above  
    7.0 or a DAFWII rate at or above 5.0

 •  Manufacturing establishments with a 2011 DART rate at or above 7.0 or a DAFWII case rate at or above 5.0

 •  Non-manufacturing establishments (except for nursing and personal care facilities) with a 2011 DART rate at or above  
    15.0 or a DAFWII rate at or above 14.0

*In states with OSHA-approved state plans (IA, IN, MD, NC, TN, VT)

How does the 2014 Potential OSHA Inspection List differ from previous years’ “hit lists”? 
The main difference is that in previous years, it was likely an employer that received a warning letter was on either the primary or 
secondary inspection list. The 2014 Potential OSHA Inspection List is, instead, comprised of employers that meet OSHA’s published 
criteria for inclusion on either the primary or secondary inspection list.
In practical terms, this distinction makes very little difference. Aside from a relatively small number of establishments OSHA may 
have added to the secondary inspection list for failing to submit their injury data to OSHA as required by law, virtually every 
employer that will be inspected as part of the federal 2014 SST program should appear on the 2014 Potential OSHA Inspection List.
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If an employer is on the 2014 Potential OSHA Inspection List, does that mean there is a 100 percent chance of inspection?
No. Establishments on the 2014 Potential OSHA Inspection List meet OSHA’s criteria for potential inspection. OSHA will randomly 
select establishments for inspection from this pool of eligible targets. 
The odds that an employer on the 2014 Potential OSHA Inspection List will receive an inspection as part of the SST program is 
roughly equivalent to the odds that an employer appearing on a previous hit list would have been inspected. There are generally 
about 15,000 employers on the OSHA hit list, of which only about 2,000 are inspected, which is an inspection rate of approximately 
13 percent. The math is somewhat complicated, but the odds of inspection for a given employer on the 2014 Potential OSHA In-
spection List range from about 9 percent to 15 percent, depending on whether the employer is eligible for the primary inspection 
list, the secondary inspection list or both.

Although an employer meets one or more of the criteria for inspection and appears on the 2014 Potential OSHA
 Inspection List, is it possible that the employer is exempt from potential inspection?
If an establishment is an approved participant in the Voluntary Protection Programs (VPP) or the Safety and Health Achievement 
Recognition Program (SHARP), or if it has been inspected within 24 months of the start of the 2014 inspection cycle, it may be 
exempt from inspection. You can use the following links to find out whether an establishment on the 2014 Potential OSHA Inspec-
tion List is a VPP or SHARP participant or has been recently inspected:

VPP: https://www.osha.gov/dcsp/vpp/sitebystate.html

SHARP: https://www.osha.gov/dcsp/smallbusiness/sharp_sites.html

Establishment-specific Inspection Data: https://www.osha.gov/pls/imis/establishment.html

You may be wondering what the most frequent citations issued by OSHA have been.  The list below was downloaded directly from 
OSHA’s website.

The following were the top 10 most frequently cited standards by Federal OSHA in fiscal year 2013 (October 1, 2012 through Sep-
tember 30, 2013):

 1.  Fall protection, construction (29 CFR 1926.501)

 2.  Hazard communication standard, general industry (29 CFR 1910.1200)  

 3.  Scaffolding, general requirements, construction (29 CFR 1926.451)

 4.  Respiratory protection, general industry (29 CFR 1910.134)

 5.  Electrical, wiring methods, components and equipment, general industry (29 CFR 1910.305) 

 6.  Powered industrial trucks, general industry (29 CFR 1910.178) 

 7.  Ladders, construction (29 CFR 1926.1053)

 8.  Control of hazardous energy (lockout/tagout), general industry (29 CFR 1910.147) 

 9.  Electrical systems design, general requirements, general industry (29 CFR 1910.303)

 10.  Machinery and Machine Guarding, general requirements (29 CFR 1910.212)

We know OSHA will be looking for these and other issues if they come to your establishment for a visit.

Please remember adherence to OSHA standards does not guarantee an incident free workplace.  At Scott, we encourage our cli-
ents to see the OSHA standards as a minimum step and move forward to a performance based measurement of employee actions.  
Though OSHA standards are important, they are not the final goal of a risk management program.

Geary McMinn, Scott Risk Performance Specialist

2014 SST Inspections

https://www.osha.gov/dcsp/vpp/sitebystate.html
https://www.osha.gov/dcsp/smallbusiness/sharp_sites.html
https://www.osha.gov/pls/imis/establishment.html
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D10757
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D10099
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D10752
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D12716
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D9882
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D9828
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D10839
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D9804
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D9880
https://www.osha.gov/pls/oshaweb/owadisp.show_document%3Fp_table%3DSTANDARDS%26p_id%3D9836

