
FAQs – WFCM Thrift Store Closure 
 
This is a guide for answering questions that may arise from the community, volunteers, churches, etc. 
about the decision to close the WFCM thrift store: 
 

1) Why is the thrift store closing? 
In 1998, WFCM started selling clothing to the local community as a way to generate revenue to 
support the vital ministries we offer – this was the nexus of what has grown into our current 
thrift store. For the past couple of years, however, the thrift store has not brought in enough 
revenue to cover the costs of its operation. Since we were forced to relocate in 2012, the rent 
for the new space has been significantly higher than our previous rent. With the change in the 
store’s location, the store lost customers and has not been able to achieve the sales volume it 
had in the previous location.  
 
We recognize the importance of the thrift store’s ministry for our customers and clients, but as 
stewards of the resources of the ministry we cannot continue covering the store’s operating 
loss. After months of prayerful consideration, the Board of Directors has determined that 
operating the thrift store is no longer the right choice financially for WFCM and has voted to 
close the store. 

 
In making this decision, the Board also took into consideration the primary mission of WFCM 
which is to prevent homelessness by providing counseling, emergency financial assistance, and 
food. In validating that mission, the Board determined that the negative cash flow and human 
resource drain was causing a detriment to our ministry.  The mission value of the thrift store 
was far surpassed by the negative consequences to WFCM’s ability to provide financial 
assistance and prevent homelessness.   

 
2) Is WFCM closing? 

No, the thrift store portion of the ministry is closing. WFCM will continue to operate all other 
facets of the ministry: food pantry, client emergency services, mercy closet referrals, and 
sponsor events such as the Holiday Food Drive and Backpack Drive. 
 

3) Is WFCM in financial trouble? 
No. WFCM is financially sound thanks to the support of our many individual and church donors 
and grants from the County, United Way, and other organizations. The thrift store was operating 
at a loss that was requiring WFCM to pull from its reserves to cover expenses. With the closure 
of the thrift store, we expect to operate in the positive for this fiscal year (July 2014-June 2015).   
 

4) What will happen to the clients served through the store’s mercy closet? 
WFCM is working to develop partnerships with churches and organizations in our area that 
operate clothing ministries. We will provide more details when they are available.  

 
5) What will happen to the thrift store staff? 

The thrift store staff will be transitioning to other positions within the ministry. The details are 
still being finalized.  
 
 



6) What will happen to the volunteers? 
We are grateful for the many volunteers who have generously given their time over the years to 
support the thrift store. We hope they will continue to stay involved with WFCM in various 
other volunteer capacities. Current volunteer opportunities include the Boy Scout Annual Food 
Drive and Stuff the Bus. For volunteers desiring to continue serving in clothing ministry, we 
encourage them to connect with one of our partner churches or organizations that will be 
providing clothing for our clients.  
 

7) What will happen to all of the inventory and equipment? 
WFCM is working to identify organizations that may want to purchase our display cases, racks, 
and other equipment. Interested persons should contact the WFCM Executive Director, Lauren 
Sterling, at 703-988-9656, ext 101. Unsold inventory will be donated to our partnering 
churches/organizations.  
 

8) How long will the store continue to accept donations? 
The last day for donations at the store will be Friday, August 1. 

 
9) What will be the last day the store will be open? 

The last day the store will be open is Friday, August 15. WFCM’s lease ends on August 31. 
 

10) Where can people take donations once the store has closed? 
WFCM encourages donors to contribute their clothing and household goods to one of our 
partnering churches/organizations. WFCM will still coordinate furniture donations for our 
clients.  
 

11) Did the new Executive Director close the thrift store? 
The decision to close the thrift store was made by the Board of Directors before Lauren’s arrival. 
The Board made the decision after more than 10 months of prayerful conversation and 
deliberation.  

 
12) Will WFCM consider opening a thrift store again in the future? 

WFCM has no current plans to re-open a thrift store. However, we are open to God’s leading, 
and are eager to see what doors may open for future ministry opportunities as we seek to 
respond to needs in our community.  
 

13) What can I do to assist WFCM in this transition? 
We believe that God continues to have great things in store for this ministry and that He will 
continue to provide opportunities for us to serve the growing number of those who are in need 
in our community. Continue to pray for the ministry, for our clients, and for God to continue to 
provide us with open hearts and open doors. 
 

14) Have another question we didn’t address here? 
Call our Executive Director, Lauren Sterling, at 703-988-9656 ext 101 and we will help address 
your questions. 

 


