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I 
have just returned from a remarkable trip to Tanzania, and I wanted 

to share the experience with you. As you may know the Department of 
Neurosurgery here at Weill Cornell Medical College has a very special 
partnership with the Bugando Hospital in Mwanza. Five years ago our 
chief of spinal surgery and neurotrauma, Dr. Roger Härtl, started the 
Mission in Tanzania as a way of delivering desperately needed neurosur-
gical training to an under-served part of Africa. I was honored to join this 
year’s trip.

With only one neurosurgeon per 9 million people, East Africa simply 
does not have the ability to provide care for patients with traumatic brain 
and spine injuries, central nervous system infections, or serious birth 
defects such as hydrocephalus. Thousands of people lose their lives or 
become disabled each year because of this lack of resources.

Dr. Härtl and I agree that that the answer to this critical situation is not 
charity, but education and training for local health providers, and in that 
respect this year’s mission was a great success. Dr. Härtl and his team 
held a course in Mwanza focused on neurotrauma, including classroom 
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instruction and hands-on training, leaving the clinical staff in Bugando much 
better equipped to deal with the injuries they see there every day. I spent 
most of my time at Muhimbili Orthopedic Hospital in Dar es Salaam, where 
Iperformed complex skull base surgery that would have been impossible to do 
in the more limited facilities at Bugando. I was able to demonstrate advanced 
procedures to neurosurgeons there, improving their skills and bettering the 
odds for future patients. I will let the photos on these pages speak for them-
selves, as they tell the story better than words ever could.

I am deeply thankful to the friends and supporters whose generous donations 
make this mission possible. Your gifts support ourtraining programs, including 
the courses we teach in Tanzania and fellowships that bring Tanzanian doctors 
to the United States for additional training. I am confident that the photos in 
this update will bring home to you just how important that training is.

Sincerely,

Philip E. Steig, MD, PhD 
Weill Cornell Brain and Spine Center

“...the answer to this critical situation is 
not charity, but education and training.” 
– Philip E. Steig, MD  

The Brain and Spine 

NeurosurgeryCourse 

involved teaching  

sessions in the OR.

www.fiens.org


www.fiens.org

3

www.fiens.org

