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Our People Take Pride In Their Work 

Saythaya (Key) Sovidaray 
Saythaya Sovidaray also known as, Key, is a long-term and a hardworking foreman 
who has been with Shapiro and Duncan for 20 years. Key was first introduced to the 
company through a good friend and foreman that was working for Shapiro and 
Duncan at that time. After accepting the position, his career path in mechanical con-
tracting led him down the right path to success allowing him to provide for both 
himself and his family. He says, “My biggest motivation when coming to work is to 
make sure I take care of the customer, work safely and to place value in customer 
satisfaction.” 

A typical work day for Key involves having the right set of tools for the responsibili-
ties he is working on and being attentive to what he is doing in order to achieve the right results. During his 
lengthy career with the company, he finds that summer projects provide the most challenge due to their strict 
time restraints and budgets. “It takes the right plan, and crew to accomplish the project.”  His two favorite 
projects were Eastern Middle School and the recently completed, Gelman Library. 

When asked how do you measure your own success? Key responded, “Showing the company who I am, what I 
know, and meeting my goals to show that my best interest is in the success of the company.” His future career 
goal is to continue training in order to meet the new challenges in today’s market. “It’s not just about the 
paycheck. I also work for the invaluable experiences, wisdom and relationships I built within the company.” 
Over the years, Key has looked up to and sought advice from Big Daddy, Sheldon Shapiro, Jerry Shapiro and 
his teacher, Don Keen.  He believes that Shapiro and Duncan’s employees do the right thing, display good 
performance and share an interest in being one of the top companies in the HVAC industry.  

Key’s advice to the young generation in this industry is to have the right training, have a mindset to always be 
improving, and to have the ability to manage yourself in the field. In ten years, Key plans to retire and hit the 
lottery big. 
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           Marty Fisher  
Marty Fisher, Shapiro & Duncan’s planning supervisor, started in the industry 
with his Dad who encouraged him to take drafting classes in high school and 
also to continue those classes at James Rumsey Vo-Tech after he graduated. His 
first job was with a drafting company called Structural Steel Detailing. He worked 
for them for two years and then worked for James R. Ballard Plumbing & Heating 
in Silver Spring, MD where  he pursued a plumbing career with the help of his 
mentor and dad, Howard. Marty became an experienced master plumber learning 
and working in all phases of plumbing and HVAC installations. 

In 1994, Marty was introduced to Shapiro & Duncan through a Fairfax County 
School Inspector who spoke highly of the company. He became a foreman with 
Shapiro and Duncan and worked on a number of school projects. As he climbed the ladder and made good 
profits for the company, in 2012, he got promoted to Planning Supervisor, the position in which he had origi-
nally gone to school for. For the past 20 years, Marty has worked on a number of large projects including the 
Goodwin House Complex, Waterview Hotel and Condo, South County High School, Georgetown University, 
Mount Vernon High School, Robinson Secondary School and Westpark I & II Office Buildings.  

One of his favorite jobs to work on was the core & shell project, called “Westpark” in 1999. At the time, it was a 
decent size project, but still small enough to allow more involvement with the installations. As the projects 
grew however, he saw that he needed to rely on the staff and less time for one on one with the installers. Marty 
has won a few awards at the holiday breakfasts (2006 Golden Hard Hat Award). In 2011 his project, NRUCFC, 
won a craftsmanship award from the Washington Building Congress (WBC) and in 2012 Associated Builders 
and Contractors of Metro Washington (ABC) also recognized his work at their Excellence in Construction 
award ceremony. 

A typical work day for Marty involves several challenges to overcome, but not like the day he found his compa-
ny truck filled with Styrofoam packing peanuts thanks to his foreman (which by the way he has not forgotten). 
He is most inspired by the people around him that are motivated to do good work. He measures his own suc-
cess by the way other people think about him. Marty’s advice to younger generations is to never go into this in-
dustry thinking you have learned everything and to also evaluate how well you are listening to the people 
around you. 

In 5 to 10 years, Marty still sees himself working in the Planning Department, but with better operating proce-
dures based on the feedback from Fieldman. Marty’s biggest accomplishment in his life is his family.  After let-
ting Shapiro and Duncan know that his father, a former S&D employee, passed away on June 16, 2014, Marty 
received countless emails from employees who sent him their regards and sympathy. “I am truly touched by the 
kind words, and know my dad would be as well. Sheldon Shapiro, Sarah Mueller, Ron Chazin, Dave Gittmen, 
and John Daria (a former employee) from Shapiro and Duncan have made the 100 mile trip to the funeral to 
send their condolences in person.  I am truly grateful for the many valuable connections and friendships I have 
made at Shapiro and Duncan.” 
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      Dave Wensel 
Dave Wensel, a foreman for special projects, started his ca-
reer with Shapiro  & Duncan 25 years ago. As a young boy 
Dave knew of the Shapiros long before he started working 
for them. In fact, he used to care for David Shapiro’s aunt’s 
pool for many years.  As a kid, he remembers that the 
Shapiros had an impressive full sized soda machine in their 
yard. As he grew older he took an interest in plumbing and 
completed his plumbing apprenticeship with Associated 
Builders and Contractors (ABC) Metro Washington in 1987. 
Dave looked up to Ron Harris, his prep course teacher, who 
was instrumental in teaching him codes and ensuring his 
success in his master’s program. 

Dave has stayed with the company throughout his career because he felt that he was able to excel as a fore-
man, and was also recognized for his work throughout the years at company events. Dave has won 2005 
S&D Special Projects MVP.  

No work day for Dave is ever typical and he recognizes that this line of work presents many obstacles. His 
most challenging project to date is his most recent, Montgomery County Public Schools FOG (fat, oils and 
grease) project. The project started April 20, 2012 and it is currently projecting a substantial completion 
date of August 23, 2014 with a final completion date of October 1, 2014. The scope of work consists of bring-
ing almost 200 properties comprised of mainly elementary, middle, high schools and a few holding and ed-
ucational centers up to WSSC FOG code compliance. This project presents the challenges of coordinating 
with schools, inspections, and hidden conditions.  

Overall Dave has enjoyed working on all of his projects, even the most difficult jobs because working with 
cooperative team members who care about their work as much as he does gives him great satisfaction when 
the job is complete. 

With some difficult times, there has also been a lot of laughs. Dave recalls a funny story in which he was 
flushing a four-inch water main, while his helper stood on the pipe. As he opened the water main, he heard 
a scream. His helper went flying across the parking lot. Let’s just say he didn’t need a shower that night and 
realized he’d like to pursue other career opportunities. Every now and then, his helper comes by to say hi 
and they laugh about their shared experience. 

Dave describes his ideal team to work with as having energy, patience and a sense of humor. “I tend to smile 
a lot, and when you give a smile you often get one back. Without a sense of humor, we are finished.”  He be-
lieves there is an abundance of employees at Shapiro and Duncan that exemplify all three of these qualities. 
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His biggest motivator is to be able to provide for his family. “If you practice patience, have energy, work hard 
and do a good job, good things will come,” he says. Dave’s biggest accomplishments are rebuilding a house 
from the ground up and raising a teenager.  

In 5 years, Dave wants to have a boat with a margarita in his hand. In 10 years, he wants to be on a boat with a 
pitcher of margaritas. “First, I need the boat…”  
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