TA* c D c 2014 Community Development Conference

San Antonio, Texas

TACDC 2014 Texas Community Development Conference
Agenda at a Glance

Sunday, March 30

3:00pm Exhibit Hall Set Up Begins
5:00pm Registration Opens
6:00pm Welcome Reception at Menger Hotel

Monday, March 31
7:30am Registration Opens
8:00am Welcome Breakfast
Speaker: Councilwoman Ivy Taylor, City of San Antonio

9:00am Breakout Sessions
Comprehensive Community Development in San Antonio
Permanent Supportive Housing, Getting Started
Assessing Organizational Health and Capacity

10:15am Break

10:30am Breakout Sessions
Austin’s Housing Bond Campaign
Historic Preservation Tax Credits and Community Development
Social Impact Investing for Community Development

Noon Lunch featuring Sheila Crowley, National Low Income Housing Coalition
“The 50 Year Legacy of the War on Poverty”

1:30pm Breakout Sessions
Payday Lending Reform Efforts in Texas
New Markets Tax Credits: How to Partner with a CDE
Healthcare and Community Development

2:45pm Dessert Break
3:30pm TACDC Annual Membership Meeting/Board Elections

5:30pm Adjourn
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Tuesday, April 1

Breakfast

Morning Plenary

Speakers: Debbie Taylor, Citi
Tammye Trevino, HUD
Betsy Julian, Inclusive Communities Project
Paco Valentin, USDA

Break

Lunch Featuring Dr. Jim Gaines, Texas A&M Real Estate Center
“Housing Markets in Texas”

Breakout Sessions

Community Development in Areas of High Economic Growth
Innovative Mortgage Products

The Future of Financial Counseling and Coaching

Adjourn

Wednesday, April 2™

NeighborWorks Training

One of the key challenges of organizational and community life is developing
a highly productive team. Managers and community leaders often struggle
with individual and group disputes that seem impossible to resolve. This
Teambuilding Toolkit workshop will identify key areas of conflict, proven
strategies to identify the issues underlying these conflicts; and will provide
an interest-based approach to resolving disputes and/or establishing and
nurturing a strong team, whether a Board of Directors, organizational staff or
residents trying to figure out how to fix their neighborhoods.

Adjourn



