
 
 

Being Prepared—Childcare Back-Up Planning 
 As a working parent, you have worked hard to establish good and reliable childcare for your children, whether it’s 
afterschool care for older kids, or all-day care for the little ones.  What do you do, however, when there is an 
unexpected illness or issue that impacts the care you have so carefully set up?  What happens if you have a sick child 
who can’t go to school or daycare, but you still have to go to work?  What happens when the day care center closes 
because they have a snow day, a water leak or your babysitter is home sick herself? 
 
 In order to help you plan ahead, we have put together this list of tips to guide your planning for the inevitable bumps 
and disruptions in your childcare game plan. 
 

• Assume that, at some point, you will need to find someone or some program at the last minute who can help 
with your child.  With that in mind, think through how you have managed this in the past.  Write down what 
you have done that has worked.  Sometimes, you just need to remind yourself, when you’re not in crisis, 
about the resources you already have in place. 
 

• Establish a list of family members or friends who may be able to help out in a pinch.  If you work Monday-
Friday and you have a friend or relative who works weekends, consider being available to each other in case 
of an emergency.  Trading is a win-win! 

 

• Research afterschool programs in your area that may offer care.  Many communities have afterschool 
programs that can be used regularly or on an as needed basis.  Keep that information handy in case you need 
to access it quickly. 

 

• If, for some reason, your daycare center is closed, other parents will be in the same position as you.  Talk 
ahead of time with the parents of these other children and see if there is a way to collectively care for the 
children.  You may each be able to cover a few hours while also allowing you to get to work for part of the 
day. 

 

• Speak with neighbors and friends with children to find out what resources they use in your community.  The 
more options you have, the more likely it will be that you can find coverage quickly. 

 

• Recognize that you may need to piece together coverage throughout the day.  For example, a friend may be 
able to help in the morning and a family member in the afternoon.  It is ok to have multiple providers if that 
is what it takes. 

 

• What’s the policy at work about needing time off due to a child care crisis?  Be informed.  Check with your 
manager and/or Human Resources. 
 

• There are programs that offer emergency childcare.  Sometimes a company may subsidize the cost.  Usually, 
however, these resources are quite expensive and require you to ‘join’ ahead of time.  

 

• Be prepared.  Assume that during a snowy winter, a hot summer, or a long flu season, that you will need 
back-up help for childcare.  Start now to create your game plan.   
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