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Karen Haden, Director for Contracts of the Weapons Systems Contracts Competency, has served in a wide 

range of business, financial management, and contracting positions during her 35+ years of service to the 

Navy. 

 

Ms. Haden began her professional career teaching business education in Melbourne, Australia.  Following a 

two-year tour, she traveled extensively in Australia, Southeast Asia, Europe, Scandinavia, and the former 

USSR.  Upon her return to the US, she entered the junior professional intern program at the Naval 

Weapons Center, completing developmental assignments in human resources, management analysis, 

contracts, and financial management.  In 1980, Ms. Haden became the business and financial manager for 

the F/A-18 Project Office at China Lake and later a program analyst supporting work assignment and 

program funding for the AV-8B and A-6 as well as F/A-18 NAVAIR class desks.   

 

In 1984, Ms. Haden began her contracting career.  She specialized in the acquisition of computer hardware 

and software and, as the head of the procurement policy office, was responsible for acquiring IT 

contracting authority and implementing it for the command.  She was responsible for the development and 

implementation of the first large-scale government purchase card program in the Navy and initiation of the 

$100K simplified purchase threshold acquisition streamlining proposal that was later implemented by 

DOD. 

 

Four years later, Ms. Haden assumed responsibility for the newly established procurement automation 

office.  She implemented the Navy’s then standard automated procurement system (APADE) at the Naval 

Weapons Center, resulting in streamlined business processes in the receiving and comptroller organizations 

as well as a 50% reduction in procurement clerical staffing.  Building on this success, she led the business 

process re-engineering and design of a new-generation automated procurement system, Procurement 

Desktop – Defense.  DOD selected this system to become the DOD Standard Procurement System (SPS), 

still in use today.   

 

In 2004 Ms. Haden became the Deputy Director for Contracts and in 2006 the Director for Contracts and 

Chief of the Contracting Office.  She manages a diverse workforce responsible for a wide range of support 

to the Weapons Systems Contracts Competency at China Lake and Point Mugu as well as support to the 

Fleet Readiness Center Southwest and the Naval Air Technical Data and Engineering Center at North 

Island.  The organization processes 4,500 procurement actions and obligates $750M annually and maintains 

a very active Government Purchase Card program accounting for an additional 20,000 actions and $20M 

obligations annually.  Ms. Haden continues to play an active role in the Navy electronic acquisition arena 

and is responsible for a number of process improvement and business process redesign initiatives resulting 

in improved quality and productivity metrics. 

 

Ms. Haden has been awarded three Department of the Navy Meritorious Civilian Service Medals for her 

achievements in the area of procurement automation and business process improvements, electronic 

acquisition and business systems integration, and contribution to Department of Navy initiative to increase 

competition and utilization of small business.   She received the Michelson Award for leadership and 

technical excellence, the Weapons Division Business Management Excellence Award, the NAVAIR Coin 

for leadership, and the Navy Acquisition Reform Certificate of Excellence. 

 

Ms. Haden graduated cum laude from the University of Colorado in Boulder with a degree in Business.  

She is currently certified at level III in the Acquisition Career Field and a member of the Acquisition 

Professional Community. 

 


