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NACD EXECUTIVE BOARD

Background

The Executive Board shall consist of the President, a First Vice President/President-elect, a Second Vice President, the Secretary-Treasurer, and one member from each of the NACD geographic regions. One member from CTIC, the Chief Executive Officer and the Immediate Past President shall serve as nonvoting members. The Region Chair may serve as alternate to the Executive Board member, if the Executive Board member is unable to attend a board function.

The Executive Board members are non-voting members of the full NACD Board with floor and speaking privileges.
Powers and Duties

The Executive Board has the following powers and duties:

· The Executive Board shall have the power to authorize expenditures within an approved budget, including expenditures to purchase and to rent real and personal property, seek and accept contributions, authorize contracts in the name of the Association, authorize the employment of auditors and provide for the issuance and distribution of the Association’s publications.

· It shall develop an annual budget and recommend membership dues levels for approval or disapproval by the Board of Directors.

· It shall appoint the Association’s Chief Executive Officer.

· It shall review, revise as necessary and approve the recommendations submitted to it by the Secretary/Treasurer to establish the procedure governing reimbursement for travel and other expenses incurred by Officers and employees.

· It shall formulate and direct the implementation of plans and programs for achieving the purposes of the Association.

· It shall give guidance and assistance to the Region Chairs in developing and effectuating plans and programs for strengthening their respective regions and improving the effectiveness of District operations in the respective NACD geographic regions.

· It shall select the site of the Annual Meeting of the members of the Association and establish procedures to govern the Annual Meeting. 

· It shall provide for the internal organization and oversee the activities of the Affiliated Organizations.
· One Executive Board Member will serve as a liaison on each of the Foundation Committees and may be appointed by the Association’s president to be the chairperson of one of the Foundation Committees.
Selection Process

The Executive Board Members from each NACD geographic region shall be elected by a majority vote of the Board of Directors Members from that region. The election shall be at the Annual Meeting of the NACD or at the last meeting of the Board of Directors Members from the region preceding the Annual Meeting, each Board Member having one vote. Directors so elected shall assume office at the conclusion of the Annual Meeting.   CTIC shall determine the method of selection of its representative and shall determine the number of terms that its representative shall serve. At no time shall a state’s representative hold both an Executive Board and Board of Directors position simultaneously, except when the Regional Chair serves as the alternate Executive Board member, in the absence of the Executive Board member.

Terms

A member of the Executive Board shall serve a term of two years or until said member’s successor has been elected. An Executive Board Member may be elected to a maximum of two successive terms, except as provided in the NACD Bylaws, Section 8.1002 that states, “A member appointed to fill a vacancy for an unexpired Executive Board members term of less than one years shall be eligible for reelection immediately thereafter to a maximum of two successive terms.”
Compensation

The Executive Board of the Association shall serve without compensation, but shall be entitled to reimbursement for their reasonable travel and other expenses incurred in connection with their official duties as approved by the President and in keeping with policy set by the Executive Board. 
Meeting/Time Requirements

The Executive Board usually meets 2 – 3 times per year plus by teleconference as necessary. Meetings are held in January/February in conjunction with the NACD Annual Meeting, at the NACD Board of Directors’ Meeting in summer, and as scheduled by the President.  Executive Board Members must be prepared to serve as necessary to fulfill the duties and responsibilities of the position.
Qualifications

A member of the Executive Board must be an official of a conservation district that is a member of the Association.  Any person holding a full-time salaried position in a conservation district or state commission, or in any local, state, federal or tribal government agency or agencies of U.S. affiliated island governments directly assisting a conservation district, shall not be eligible to serve.

Ideally, prospective members of the NACD Executive Board should:

· have an appreciation for the management and operational procedures of nonprofit organizations;

· have leadership experience in a state association;

· be familiar with the work and overall objectives of NACD;

· be willing to travel and be away from home for all Executive Board Meetings and other meetings as approved by the President;

· possess good working knowledge of conservation and natural resource management issues;

· be familiar with the public and private agencies and organizations that cooperate with districts;

· possess strong communications skills and the ability to relate effectively with people;

· be comfortable with fundraising responsibilities;

· have had experience working with professional staff;

· be willing to devote the time and contribute the necessary financial resources to effectuate the objectives of the Association.

