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 October 1835 proved to be a momentous month for Texas.  All summer rumors of an 

impending military campaign to subdue the rebellious colonists had raced from community to 

community.  Even Stephen F. Austin’s return from prison in Mexico City failed to calm the 

situation.  Events were happening faster than plans could be made or followed.  The firing on 

Mexican troops at Gonzales on October 2 resoundingly announced the outbreak of hostilities.  

Some colonists had hoped war could be avoided.  Others hoped they would be better prepared 

when it arrived.  As democrats of the Jacksonian mindset, community leaders called for a 

meeting where a unified stand against the Mexico’s Centralists could be discussed and adopted.
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The meeting, which was designated the Consultation, had a significant effect on the course of 

and the outcome of the revolution.
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 The meeting, originally set for October 15 in San Felipe, had to be postponed for two 

weeks.  The reason was simple—many of the delegates who had 

been elected to represent their communities were serving with 

General Austin in the Federal Army of Texas.  As volunteers 

with the Texan force preparing to attack San Antonio de Béxar, 

many of the delegates were reluctant to abandon the coming 
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fight and their comrades were loath to let them go.  This had an effect on the Consultation when 

it finally met because several prominent individuals, such as Austin, were unable to attend and 

contribute to the deliberations.  The absence of Austin and his allies with him in the army 

strengthened the role the War Party played in the Consultation. 

 November 1, 1835, became the new date for the meeting but a quorum could not be 

formed until the 4
th

.  Several communities failed to send delegates or their representatives failed 

to appear.  Those in attendance elected Dr. Branch T. Archer president of the meeting.  The 

delegates were faced with important issues that would affect both Texas’ immediate and long 

range future.  The delegates announced that their goal was to restore Mexico’s Federal 

Constitution and, until that was accomplished, Texas was not part of the current Centralist 

arrangement.  To curb the public outrage against land speculation, the land office was ordered 

closed.  Plans for both civil government and a military force were laid out.  By the end of 

November, the Consultation adjourned with the delegates and their constituents believing Texas' 

future clearly outlined.
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 While the Consultation may have provided a framework for Texas’ 

future, its members had unknowingly sown the seeds of discord and chaos.  The 

delegates passed over Austin, the natural choice for provisional governor, and 

instead selected Henry Smith.  An ardent support of the War Party, Smith could 

not contain his hatred and distrust of all Mexicans thereby dooming any 

collaboration between Texan and Mexican Federalists.  By January 1836, 

Smith’s inflexibility and personal attacks on his rivals in his administration had split Texas’ civil 
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government into two factions, one led by the governor and the other led by Lieutenant Governor 

James W. Robinson.  Unfortunately for the Texans, each rival faction claimed legitimacy but 

neither was effective.  In military matters, the delegates had allowed the volunteers in the field to 

serve under officers of their own choosing, a decision which denied General Sam Houston, who 

commanded the regular army, any control over these troops.  The result was the existence of two 

virtually independent armies, one located at San Antonio and the other at Goliad, each loyal to a 

different civil faction:  Smith the former and Robinson, the latter.
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  As for the stated purpose of 

restoration of Mexico’s Federal Constitution of 1824, internal pressure from the War Party, 

external pressure from financiers, and events unfolding in the field quickly had most Texans 

calling for independence.   For students of Texas history, understanding the Consultation’s 

actions and their ramifications is vital to understanding the Texas Revolution.  
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