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Community Boards offers these comprehensive 
services:

Mediation
Our mediation services are a confidential, time ef-
ficient, cost effective and convenient process for the 
successful resolution of a wide range of disputes.

Facilitation
Our facilitation services are an effective tool for gen-
erating constructive results for groups and teams con-
fronting institutional challenges and internal conflict 
that impact productivity.

Conflict Coaching
Our conflict coaching program provides confidential 
one-on-one sessions that assist individuals in address-
ing and problem solving a challenging relationship.

Regularly Scheduled Trainings
We offer regularly-scheduled introductory and ad-
vanced trainings throughout the year, many that 
award continuing education credits to attorneys, MFTs 
and LCSWs.

Customized Trainings
Community Boards offers trainings with practical ap-
proaches and specific techniques for managing work-
place-related conflicts.

   
   

COMMUNITY BOARDS has been pro-
viding comprehensive dispute resolution 
services in the Bay Area since 1976.

We operate the oldest, longest-running public dispute 
resolution center in the United States. Our mission is 
to assist in the resolution of conflicts and to repair and 
improve relationships between disputing parties.

As a 501(c)(3) organization, we work to keep our mul-
tiple services accessible and affordable.

COMMUNITY BOARDS can assist:

Individuals seeking assistance and guidance in finding 
solutions to a broad range of interpersonal, consumer 
and professional issues.

Businesses that value their employee, customer and 
vendor relationships, while minimizing legal expenses 
and liabilities.

Property owner associations that balance the fi-
nancial investment in their homes with maintaining 
productive, civil relationships with their memberships, 
including tenancies-in-common (TICs), condominium 
associations, and homeowner associations (HOAs).

Nonprofit organizations that must deliver their pro-
grams and services within constrained budgets, while 
navigating the diverse interests of clients, board mem-
bers, management, staff and volunteers.

Public agencies that struggle with addressing impor-
tant public issues, maintaining open communications 
and managing the competing needs of multiple parties, 
all within the constraints of limited funds. 

Mediation
Facilitation

Conflict Coaching
Training

CO
M

M
UN

IT
Y 

BO
AR

DS
60

1 
Va

n 
Ne

ss
 A

ve
nu

e,
 S

ui
te

 2
04

0
Sa

n 
Fr

an
cis

co
, C

A 
 9

41
02For more information, please contact:

Cordell Wesselink
ADR Programs Director

(415) 920-3820, ext. 109
cwesselink@communityboards.org

COMMUNITY BOARDS



JUL 1 Scott Rutz: The Art of the Question and  
Getting Meaningful Responses*

AUG 5 Emily Epstein: Gender Issues in Mediation 
and Negotiation*

SEP 2 Helene Taylor, Esq.: Mediating Child Custody 
and Support Issues*

OCT 7 John O’Grady: Ethics in Mediating Financial 
Elder Abuse*

NOV 11 Antonio Piazza: The Physics of Fighting*

DEC 2 Jared Finkelstein: Connecting Across Differ-
ence, NVC Mediation in Action*

MCLE: All courses are approved by the State Bar of California for 
2 MCLE credits (provider #9323). $10 processing fee required.

*MFT/LCSW: These courses meet the qualifications for 2 hours 
of continuing education credit for MFTs and LCSWs as re-
quired by the California Board of Behavioral Sciences (provider 
#4616). $10 processing fee required.

Customized Trainings
Community Boards offers trainings with practical 
approaches and specific techniques for managing 
workplace-related conflicts. Participants learn how to 
respond to confrontation in a way that defuses hostil-
ity and facilitates peaceful problem solving within the 
workplace’s existing organization.

Training benefits include: improved communication; 
conflicts resolved at their early stages to prevent 
escalated miscommunication; stress reduction and 
increased productivity.

Community Boards provides individually designed 
training tailored to meet each client’s specific needs 
and goals.  Training topics include:

• Effective Communication
• Anger Management
• Core Mediation & Facilitation Skills
• Intercultural Communication and 
• Conflict Resolution
• Understanding & Appreciating Diversity

2014 TRAININGS

The Basics of Mediation
Community Boards’ nationally-recognized The Basics 
of Mediation training introduces core conflict resolu-
tion skills designed for managers, human resource 
professionals, attorneys, ombudsmen, social work-
ers, community mediators, and others who intervene  
in disputes.

Basics runs 40 hours over two consecutive weekends. 
Participants gain the knowledge, techniques, and 
skills needed to handle a broad range of disputes.

Winter: January 18–19 & 25–26

Spring: May 3–4 & 10–11

Fall: October 18–19 & 25–26

MCLE: This course is approved by the State Bar of California 
for 30 MCLE credits including 2 credits for elimination of bias 
(provider #9323). $75 processing fee required.

MFT/LCSW: This course meets the qualifications for 30 hours of 
continuing education credit for MFTs and LCSWs as required by 
the California Board of Behavioral Sciences (provider #4616). 
$75 processing fee required.

JAMS Mediation Clinics
Each workshop is an intensive, two-hour training for 
new and experienced mediators, ADR professionals, 
and the interested public. 

JAN 14 Claudia M. Viera, Esq.: Pre-Mediation Prep-
aration, Key Steps to a Successful Mediation

FEB 4 Maureen Hochler & Michal Longfelder: 
‘Because I Said So,’ Mediating Workplace Power Im-
balances*

MAR 4 Colin Rule: Dispute Resolution in Cyberspace 

APR 1 Ron Kelly: 30 Minute Mediation*

MAY 6  Rudeen Monte: Improving Cooperation in the 
Workplace through Conflict Resolution*

JUN 3 John Ford & Lawrence Lemon: Trusting Your 
Gut, Using Intuition to Resolve Conflict*

FACILITATION
Community Boards’ facilitation services help groups 
and teams clarify and accomplish their goals, work 
more effectively and productively together, and gen-
erate constructive results when confronting institu-
tional challenges or internal conflict.

Our facilitators provide an orderly framework that al-
lows people to share their opinions and convictions 
while ensuring full participation. They create the nec-
essary forum for surfacing all relevant information 
needed for sound and sustainable decisions.

Community Boards’ facilitators excel in finding key 
points of common interest and developing clear ac-
tion plans for proactively moving forward.

Afterwards, they provide a clear, concise summary to 
help inform future actions.

Community Boards’ facilitators can help when:

• Trust is low among group members
• Time is limited and shared problems are ill-de-

fined
• Groups are confronted with multiple issues
• Decision-making and actions involve multiple 

parties
• Changes in mission or service delivery need to 

be addressed
• An organization or agency is restructuring
• Board or staff meetings are held
• There are changes in staffing or budgeting
• Public or private hearings, meetings, or forums 

are convened

MEDIATION
Community Boards’ mediation services are an ex-
cellent method of achieving the best solutions for a 
range of individual and commercial disputes. 

Mediation is a process for having a safe, respectful 
meeting to discuss a problem or dispute.  The media-
tors guide the process, asking questions and keep-
ing the discussion focused. They remain neutral while 
helping the participants create their own solutions.

Community Boards’ mediators assist with:

• Customer/merchant complaints
• Business owner/vendor disputes
• Business partner disagreements
• Employee conflicts
• Condo, TIC & HOA disputes
• Discretionary reviews
• Property line disputes
• Construction defects
• Property damage
• Landscape & architectural plans
• Probate & trust
• Neighborhood disputes

CONFLICT COACHING
Community Boards’ conflict coaching provides confi-
dential one-on-one sessions to assist individuals in 
problem-solving a challenging relationship or situa-
tion.  Each conflict coach is a highly trained conflict 
resolution expert with a “toolbox” of effective active 
listening, reframing, and communication techniques.

Conflict coaching sessions help individuals under-
stand their current situation more clearly and explore 
the most appropriate communication techniques for 
the situation.

Individuals leave their sessions with workable ac-
tion plans and the core skills and understanding to  
implement them.

LEARN MORE AT
www.communityboards.org
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