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that type.of deégiée at that tifne c
.7 - After his graduate studies in Indiana;
* Varas thenr accepted

By Erini Friedlander

s’ earliest memories of Church
are'6f when he was abott 7 years old and
singing in front of a microphone. He may
not have known it at the time, but that
was.the beginning of a life-long ministry
which has led him to his new position, di-
rector of the diocesan Office of Worship.
"~ As a student in a Catholic elemen-
tafy schiool and liigh' school in " Tdmpa,
Fla’, Varas said he was always involved

-inmusic and liturgy. He did not have his
sights set on working in the Church, but

Wwanted to be an opera singer. In 1977,
Varas enrolled at the University of Soth

Florida to pursue a’degree in music with
amajor in vocal performance.
In college, he took a-part-time posi-

tion at a parish as a musician. ‘Within a .

year, the job expanded to full-time and at
the age of 19 Varas became the parish’s.

music directorHe was responsible for,
- the music at seven Masses-each weekend

and directing the parish’s choir. S
“Slowly, over about a year or two,
it became oclear to me that this is where I
wanted to focus my energy. It was a very
natural transition into Church ministry.
Basically, I was. wooed - in 1
of Church ministry. Ag
fat’s”just what Iv

seph College in Indiana, ori¢
places in the country offering

of the few

lew Worship d iréfctorsiiflirtufrviln,g’ vsbranthturgmalhfe in parishes

- in their liturgical preparations, and being

-leadership on how 1o contintie to invigo: - .

. onthe Sacred Liturgy; which
“document of the’ Secotid Vatic
- oil,” he said. “And 'm Kopin

- life that is rootéd i vib

 ebrations where people part
- conisciously, and actively v
. “that people may Know LChrist
‘more closely to living a life

" to Chiist. T'hope that o

Ind., and later moved to Seattle where he
served as associate director i the Liturgy
Office of the Archdiodese of Seattle.
Reflecting “on"-his ‘work in the
Archdiocese of Seattlé, Varas ‘said “The
Liturgy Office is very much like ours
[Metuchen] in many ways in that both
offices support the work of the bishop, in
terms of consulting, in terms of preparitig
for his Episcopal ceremotiies,” and also.
providing formation.- “education for .
liturgical leadership.” * ' :
" Conisultation, Varas said
being available
‘College of 'C

S, TR

“Ini the area of support for liturgical-
leadership,” Varas added, “that irivolves®
providing the resources to assist parishes

: : . Tony Varas .
available to-cotisult with pastors and lay ", : .
tate their liturgical celebrations and how

» C _cbix_tiriue to nurture’the itargical lifeof -
to nurture full aiid active participatioii of

the diocese by providing ‘the resouices

and-education needed at each parish.”

- Talking about what élse he wants to’

accomplish, Varas said, “One of my hopes

+ +i$ 10 get out to parishes over the next year

.0t 50 to learn and experience the parish
turgies of this diocese, to becoriie part of

the liturgical life of my parish and of the

_diocese, 5o that whatever we design for
Sfuture will build:upon;:or:stand onithe
oulders’ of, what's beer done before.”..,

the assembly.” - . Sl AR
Whilé some aspects of his vew posi-.
tion will be similar to those he hadin the -

Archdiocese of Sééttle, Varas saic
he-camie fo the' Dibcesé of Met

was'the first .

him to'nurture
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Addressing changes that have been

. made in the Office of Worship, Varas
- oted that Msgr. Robert W,

Medley is no
onger director, but he continyes to assist
e office with episcopal ceremonies arid
45 agreed to serve on the Liturgical Com-
mission. “I'm very excited about that be.
use it helps with continuity,” he added.
‘With the appointment of Varas,
bishop has moved the office to the
ent of Formation and Leadej-
Varas noted that this was a logical
cause the Office of Worship atid
al Ceremonies is better able to
borate with the other offices in that
artitent especially in the area of for-
tion of liturgical leadership and Rite

of Christian Initiation of Adults,

7.“Our office, as part of that,overali

départment, easily collaborates with oth-

ers who do similar work. For example, the .
ffice of the Rite of Christian Initiatjon
f Adults has significant ritual and: jtir-
gical dimensichs? Varas sdid:*Similarly,
with the Office of Parish Leadership,

. which works with lay ecclesial ministers,

there’s a natural ability for collaboration
when in the same department. So mov-
ing my office to formation and education
makes a lot of sense.” L
Varas, who is a member of St. Mat-
thias Parish, Somerset, said he expects to
spend many of his weekends in different

-parishes:sohe.can getto know:thepastors- -«
.and. the_.pegpk_:._in,@he diocese., R




