
September XX, 2014 
 
 
The Honorable Jerry Brown 
Governor, State of California 
State Capitol 
Sacramento, CA 95814 
 
Dear Governor Brown: 
 
As leaders in K12 and High School Districts in XXXX County, we have a deep understanding 
of the critical role adult education has in supporting healthy families, workforce development 
and regional economies in our local communities.  We know the direct impact that parents’ 
literacy has on the success of the children attending our schools and see firsthand the 
tremendous positive impact of our adult education programs throughout our communities. 
 
As you know, the fiscal challenges over the last decade resulted in extreme reductions to adult 
education. However, the promise of AB 86’s (2013) Adult Education Consortium Planning is 
that adult education will be renewed and expanded, especially for the most marginalized 
members of our communities.  While it is clear the development of a comprehensive plan is a 
long-term endeavor, tremendous energy and commitment has already been invested in local 
planning. To ensure these efforts are able to continue with integrity, based on current 
demographics and needs, and result in a more seamless, ‘no wrong-door’ system for adult 
learners, the following next steps are critical: 
 
#1  Dedicated funding for K12 Adult Schools needs to be clearly provided for and 
specified in the 
      January 2015 budget plan and cannot wait for the consortium plans to be fully 
developed.  

 
• As our regional plan, as well as those across the state, is being designed to address the 

needs of our communities utilizing the expertise of both our adult schools and our 
partnering community colleges, the state budget must ensure the ability of school districts 
to continue to provide their adult education programs in 2015-2016 and beyond. Clarity 
about secured funding needs to be made in time to avoid March 15 lay off notifications, 
which will occur if there is no certainty of future funding for K12 Adult Education.  Our 
communities cannot afford further deterioration of our adult education system. 

 
• Creating the level of coordination and cooperation called for in AB 86 planning depends 

upon partners coming together in a mutually respectful and respected manner. The 
collective impact of both systems’ capacity will happen best with this equitable assurance of 
funding. 

 
#2  Local Consortium Plan Integrity and Effectiveness is dependent upon Fiscal 
Infrastructure Stability.  
 
• Local Consortium plans will inform funding i.e. which educational entities should receive 

funds, to do what, and with how much funding; but the actual dollars identified for K12 
Adult Schools and those identified for community colleges must be disseminated through 



their existing respective state fiscal infrastructures to avoid disruption, confusion, delays, 
and denigration of either part of the dual delivery system.  It is anticipated that new funding 
formulas will be based on identified local needs and gaps. These new formulas will pose 
considerable adjustment challenges for local educational agencies.  In order to avoid 
another layer of complications and unintended negative consequences, utilizing the fiscal 
structures already in existence for each part of this dual delivery system will be critical. 

 
• Establishing another bureaucratic layer at the local level by putting in place a regional fiscal 

agent is a waste of critical resources, and will run the risk of distancing adult education 
programs from K12 districts and local community colleges, connections that should be 
strengthened through this consortium planning 

 
The vision supported by the Legislative Analyst’s Office, the Department of Finance and your 
Administration is unfolding. This unprecedented collaboration between the two systems should 
be recognized as a major step forward in re-envisioning Adult Education in California.  Our 
districts welcome these reforms, and anticipate the positive impact on our families and 
communities.  Local consortium planning processes are re-confirming the critical role of K12 
Based Adult Education, so the collateral damage of not getting funding for K12 Adult Schools 
and fiscal structures right in the January budget is too great.  It’s a risk we don’t need to take. 
 
Sincerely, 
 
 
XXXX 
 
 
cc:  AB 86 Cabinet Members  
 AB 86 Working Group  
 Cathy McBride, Office of Governor Brown  
 Nick Schweizer, Department of Finance  
 Kimberly Leahy, Department of Finance  
 Rick Simpson, Office of Assembly Speaker Toni Atkins  
 Mónica Henestroza, Office of Assembly Speaker Toni Atkins  
 Katie Hardeman, Assembly Budget Committee  
 Mark Martin, Assembly Budget Committee  
 Erin Gabel, Office of President pro Tempore Darrell Steinberg  
 Gene Wong, Office of President pro Tempore Darrell Steinberg  
 Jennifer Troia, Senate Budget and Fiscal Review Committee  
 Joe Stephenshaw, Senate Budget and Fiscal Review Committee 


