
 

 
June 23, 2014 
           
To Our Valued Customers: 

NJM Bank began operations in 1999 at a time of growing consolidation between banks and insurance 
companies, a trend prompted by changes in federal financial services laws. The Bank’s mission was to 
complement the core insurance business of our parent company, New Jersey Manufacturers Insurance 
Company (NJM), by providing value-added banking services to our policyholders and the general public. 
For the past 14 years, the Bank has met its mission while maintaining the highest level of customer service.   

However, consumer demand for consolidated insurance and banking services has been limited, and the 
regulatory environment has become more challenging over the last few years. As a result, the insurance-
banking consolidation trend has largely reversed, with only a handful of insurance companies still operating 
under this model. 

After careful and thoughtful deliberation, NJM's Executive Leaders and its Board of Directors concluded 
that NJM's long-term strategic direction is in its core insurance business operations, and that an orderly 
transition out of the banking business is the best course of action. As a result, NJM engaged in a 
comprehensive process over the last several months to identify a superior banking partner that could meet 
the needs of our customers and provide the personalized service they have come to expect from us.  

To that end, NJM has entered into an agreement with Spencer Savings Bank, a $2 billion, full-service 
savings bank founded in 1939, whereby Spencer will assume NJM Bank's deposits and loans through an 
orderly transition of accounts. Like NJM Bank, Spencer operates in a mutual fashion with a commitment to 
personalized service and competitive rates. Spencer’s interest rates on both deposits and loans, as well as 
its banking fee structures, have consistently been among the best in the industry.  There will be no impact 
on existing loan rates, terms and conditions. Spencer has 19 branches throughout much of northern New 
Jersey, and is seeking to expand its reach across the state. 

NJM Bank will continue normal operations through this transition period, and business will continue without 
interruption. We understand that you may have a number of questions regarding how the transition will 
affect you, and we have prepared the enclosed document to address likely questions. For additional 
information, please visit our website at www.njmbank.com or contact our Customer Care Center at 1-877-
656-2265. You may also wish to visit Spencer Savings Bank’s dedicated website at 
www.welcometospencersavings.com. 

Throughout this process, the needs of our bank customers, and the NJM Bank staff you have come to trust, 
will be our highest priority. We thank you for your loyalty to NJM Bank, and we look forward to working with 
you to ensure a smooth transition. 

Sincerely, 

    
Bernard M. Flynn     Robert G. Russell 
President and CEO     President and CEO 
NJM Insurance Group     NJM Bank  
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