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May 17, 2013 
 
Dear Fellow Members, 
 
On behalf of the Board of Trustees, I call you to attend our Annual Congregational Meeting on Sunday, 
June 2, immediately following the worship service.  This meeting is your opportunity to participate in 
making important decisions for our church, and I urge you to make every effort to attend. 
 
Attached to this message you will find the Annual Report, made up of reports from the Board, the circles 
and committees, and from Rev. Sean Dennison.  I encourage you to read it, learn all that has been 
accomplished, and share the energy and vitality that has been evident in our various ministries 
throughout this year. 
 
Also provided are the agenda for the meeting, minutes from last year’s meeting, and the texts of the 
motions that will be voted on this year, along with supporting documents. 
 
We have four important orders of business this year.  First, we will be voting on a slate of nominees to 
fill positions that will soon be vacant on the Board.  Thank you to the Nominating Committee for doing 
the work of recruiting for these positions.  It is very exciting to report that everyone they approached 
accepted the invitation to serve and no alternates had to be recruited.  
 
We will also vote on a slate of nominees to constitute this year’s Nominating Committee, which is 
being renamed the Leadership Development Committee to better represent its expanding work and 
purpose.  We are growing the committee from three to five members who will serve year round to 
recruit and support leaders within the congregation. 
 
Our third order of business will be to adopt a budget for the upcoming fiscal year.  Unfortunately, this 
year the Board has been compelled to submit a deficit budget to the congregation.  The Board believes 
that this is the best budget possible under the constraints of our current financial projections. 
 
Last year, the pledge campaign resulted in total pledges of $182,050.00.  This year, despite an increase 
in membership, we have received pledges of just $170,650.00, a very significant drop in income for the 
church.  As a result, the Board is presenting to the congregation an austerity budget.  Some of the key 
points of this budget are: 
 

 no salary increases for our minister, DRE, or music director. Sam, Tom, and Rev. Sean have 
agreed to accept the same salary for next year. Our administrator will only get a token 
increase in hours.  It is important to note that this will mean our minister’s salary falls well 
below UUA guidelines for churches of our size.  The Board reluctantly accepts this offer, even 
though we had previously made a commitment to increase the ministerial salary in order to 



be in compliance with the UUA standards.  This is not a sustainable way to balance the church 
budget. 
 

 denominational contributions to the UUA and the Central Midwest District are budgeted at 
only 50%.  This means we will not be a Fair Share congregation.  If we are not paying our full 
Fair Share, our access to numerous services provided by the UUA (including grant monies for 
programs and building improvements, and the services of UUA consultants, such as the 
financial consultant who would assist us with our planned capital campaign) becomes limited. 
 

 most committee budgets are funded at last year’s levels, and some budgets are reduced.  
Without budget increases, committees will not be able to expand their programs, and our 
ministries will not grow.  

 
This budget represents a serious step backward for our congregation.  We simply cannot keep a church 
of this size running on just $170,000 per year.  Even with the “to the bone” budgeting being proposed, 
we are projecting a $6500 deficit for the year if we raise $10,000 through fundraisers.   
 
The Board asks you, the members of this church, to seriously consider how this proposed budget will 
impact our congregational life.  The congregation has stated repeatedly in workshops, in open forums 
and in meetings of all types that we want our church to grow, both physically and in membership, and 
we want to increase our capacity to serve our community.  We cannot achieve these goals without 
adequate funds.  We need more dollars pledged and paid, not fewer. 
 
The Board asks our fellow members to consider these issues, and to decide how each can be a part of 
the solution to this financial problem.  If you are among the few members who have not yet made their 
pledge, please do so now.  If you have already pledged, could you make an increase in your pledge?  We 
will have pledge envelopes available at the Annual Meeting, and they are always available through Lori 
Burns in the office. 
 
It is critical that we, as a congregation, do not lose our momentum at this point.  Energy and enthusiasm 
for carrying out the work of the church are higher than they have been in years; we need to be willing to 
match that energy with the necessary financial support. 
 
Finally, the fourth order of business will be to vote on the proposed change in the congregation’s 
name to “Tree of Life.” 
 
Please plan on attending the June 2 meeting in order to vote on these critical issues.  Our church is the 
wonderful place that it is because of the eager, active participation of the members. 

 
 

In fellowship, 
 
Kathe Lacey-Anderson, 
Board President 
 
 
 


