
 1 

Unitarian Universalist Congregation  
Congregational Meeting 

June 3, 2012 
 

CALL TO ORDER 
Copies of the minutes from previous Congregational Meeting (October 2, 2011) were 
passed out along with copies of the proposed 2012-2013 Budget (titled "Profit and Loss 
Budget Overview July 2012 through June 2013"). 
 
Kathe Lacey-Anderson called the meeting to order at 11:38 AM. 
Current membership stands at 165. 
60 members signed in today. 
Quorum requires 25% of the membership or 42 members.  A quorum was reached. 
 
APPROVAL OF MINUTES OF OCTOBER 2, 2011 CONGREGATIONAL MEETING 
Corrections: 
Page 4 first line should read "These companies sell cards to Manna Express at a 
discount (not "cars").  Correction was penciled in before documents were distributed. 
Pam Sourelis moved to accept the minutes. 
Lilly Bailey seconded. 
Minutes were accepted.  
 
APPROVAL OF MINUTES OF SPECIAL CONGREGATIONAL MEETING ON APRIL 
29, 2012 
Minutes were read to the congregation because they were very brief. 
No corrections were offered. 
Carl Rudolph moved to accept the minutes. 
Andy Myers seconded. 
Minutes were accepted. 
 
REPORTS 
Minister's Report: 
Rev. Jennifer Slade reported that she has completed her 7 page annual report, and it 
will be available to all congregation members.  Sean will receive it as an "Interim 
Minister's Report". 
Jennifer shared that it is always suggested that congregations have an interim ministry 
that lasts longer than one year because the congregation is typically "benumbed".  This 
is described as having low energy and having a low level of ownership. 
Jennifer expressed that we should take great pride that we used this interim period so 
well.  She feels that we have a true lay-lead leadership; we have new people that are 
getting involved with enthusiasm and are "stepping up"; and our "bench" is getting 
deeper!  She feels that we have reached one of the last criteria for being ready for a 
new settled minister.  That is being unafraid and ready to embrace whatever the future 
holds for our congregation.  She stated that "it has been beautiful to see". 
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President's Report: 
"Wow!  What a year!"  Kathe Lacey-Anderson shared that a lengthy summative report 
was sent out by email on Friday, June 1, 2012.  Please read through it as it contains a 
summary from each of the committees. 
 
Treasurer's Report: 
Whit Sears added several verbal comments to the budget statement that was handed 
out to the congregation.  He also opened the floor to comments and questions from 
members. 
Whit:  We are on budget for this year.  There is no budget for fundraisers this year, and     
 we did not budget for fundraisers last year as well.  There is an ongoing   
 committee for budgeting.  We had originally planned for a $14,000 deficit for this  
 year; it will be less than that.  Next year we are planning for approximately $1000 
 deficit. 
Norm Bailey:  Why is postage and delivery listed as $0 when there was $1200 budgeted 
 last year? 
Whit:  We stopped measuring the cost of postage; we don't track it anymore because  
 we do so much of our correspondence by email now; the postage expense is  
 included as part of the supplies budget. 
Don Metivier:  Why is the building not listed as an asset? 
Whit:  We only listed the money spent on the move; this was our cost of acquiring the  
 new space. 
Norm Bailey:  Why is the Multi Peril Insurance Expense $5286 for next year vs. almost  
 $2000 less for last year? 
Whit:  We have a much larger facility to insure. 
Norm Bailey:  What is the estimate of our building's worth? 
Whit:  I don't remember. 
Sandy Eckert:  What are the asterisked items? 
Whit:  Those should have been removed.  For example, the Minster Medical Insurance  
 figure . . . the asterisk should have been removed from the estimate.  It should  
 also have been removed from the unpledged offerings estimate. 
Randy Rapp moved that the 2012-2013 budget be accepted. 
Kemberly Dailey-Johnson seconded. 
Motion passed. 
 
ELECTION OF NEW BOARD MEMBERS 
Kathe Lacey-Anderson explained that the board members' duties end on June 30, 2012. 
Officer terms are for one year at a time and can be renewed. 
Three terms are ending:  Steve Lyons, Mary Fleming, and Laura Zalnis. 
Annette Jasiota has decided not to continue as Vice-President, but will continue as a 
general board member. 
Marcia Johnson, as chairman of the Nominating Committee, offers the following 
nominees to fill the open positions: 
General Board Position (2 year term):  Gail Harris 
Vice-President (1 year term):  Kemberly Dailey-Johnson 
Secretary (1 year term):  Carol Alfus 
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Note:  Kathe Lacey-Anderson has agreed to serve as President for one more year; Whit 
 Sears has agreed to serve as Treasurer for one more year. 
Patrick Murfin moved that the slate of candidates be accepted. 
George Kazlusky seconded. 
Motion passed. 
 
Kathe Lacey-Anderson explained that the Nominating Committee is typically led by the 
former president.  Don Metivier has declined to take this position, and Marcia Johnson 
has agreed to continue chairing this committee.  Sue Kazlusky and Lilly Bailey have 
been nominated to serve on this committee. 
Carl Rudolph moved that these nominations be confirmed. 
Randy Rapp seconded. 
Motion passed. 
 
GREEN SANCTUARY 
Margaret Fox-Hawthorne and Caron Wenzel spoke to the congregation about a 
proposal that has been brought to them about creating a garden on the church grounds.  
The Board has authorized this proposal.  An area was staked out to designate the 
location of the future garden, but the stakes have been removed for lawn maintenance.  
Both Margaret and Caron emphasized that this would have to be an entire congregation 
project.  This could support the UUA ethical eating issues as well as the spiritual 
aspects of feeding people and teaching people how to eat.  We now have a commercial 
kitchen, and this adds a lot of potential to the project.  There would be a lot of work, and 
it would take organization for this to be functional. 
Margaret and Caron along with Sue Rekenthaler can offer their professional expertise to 
this project, but they are not willing to lead the project.  They would like someone to 
come forward to be in charge of the project; someone with organizational skills that 
could get participation from the congregation and organize work days, etc.  Margaret, 
Caron, and Sue R. would offer the educational piece on gardening plans and 
techniques.  They recommended starting small with raised beds; organic focus; 
container gardening classes; pest control classes. 
Sue Eberhardt:  Are we planning to donate food? 
Margaret:  Yes, we can donate food to local food pantries and possibly use as a   
 fundraising tool as well. 
Caron:  We have the possibility of joining a local "food hub" with the Loyola Ecological  
 Center on Country Club Road and Woodstock North High School; we can join  
 this consortium, which is outside the purview of the church; there is a growing  
 movement in our county that is like the PADS movement, but slower to develop. 
Bob Jackson:  How do you see soliciting a coordinator or volunteer to lead this effort? 
Margaret:  We are hoping someone will come forward and contact us; we have the  
 expertise, but need the organizational skills of another person to get this started. 
Caron:  There are some other issues to consider in planning this project.  The proposed 
 site is far from a water source; rain barrels will be needed; lots of mulching will be 
 needed.  I (Caron) can make a usable plan.  The volunteer/leader does not have  
 to be an expert in gardening; they just have to love people and love to eat! 
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Margaret suggested that we begin with a late summer/early fall planting and then 
expand the garden next year. 
Ray Eberhardt:  What size garden is planned? 
Caron:  16-20 feet X 75 feet is the eventual total area planned due to the area that is  
 exposed to the sun.  We would need 6 hours of sunlight a day.  This would be  
 1400-1600 square feet of garden space; suggests starting with 400-800 square  
 feet and add on space with a rational, logical plan.  We hope that someone will  
 step up and contact the church soon.  A fall garden is possible! 
 
Meeting was adjourned at12:08 PM. 
 
Respectfully submitted, 
Laura D. Zalnis, secretary 
 
 
 
 


