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Welcome to the 
winter edition of 
Making a Difference 

ASA WELfARE OffIcERS 
REcOGNISED AS 
SAfEGUARDING STARS by 
ThE cPSU!

Welcome ASA Volunteers, 

Well, it has been a busy few months for the ASA Volunteer Engagement 
Team – how time flies! The nights are drawing in, the festive season is fast 
approaching and our volunteers are working as hard as ever.  

This year, the ASA has brought a focus to rewarding volunteers for the 
dedicated work that they do. We asked everyone to take the time to stop 
and say ‘Thank You’ to all those who make a difference within your club, 
county and region and you didn’t let us down! The Aquaforce Awards 
posed a great opportunity to recognise our unsung heroes – the National 
Winners were announced at the ASA Aquatics Conference which was a 
fabulous evening as always. 

The conference also presented an opportunity for the ASA National Youth 
Forum (YF) to support the delivery of a Young Leader Development Day, 
the first of its kind. The YF have also been busy supporting the launch of 
the NSPCC’s Child Protection in Sport Unit Parental Behaviour resources at 
their annual conference.

In addition to this, the past few months have seen the launch of the 
2013/14 National Young Coaches Academy and the launch of the 2014 
Event Volunteering Programme. There are also a number of bubbling 
programmes and projects which will come to light within the coming 
months. 

Remember, if you want to get your hands on one of our limited edition 
Aquaforce Pin Badges, we want to hear from you. Tell us more about your 
volunteering experience, or what you love about volunteering by emailing 
volunteering@swimming.org. We also want to know what your club has 
been getting up to – a badge could then be on its way to you.  

We look forward to hearing from you. 

The Volunteer Engagement Team 

AQUAFACT
benjamin franklin was an avid swimmer from a very young age and 
promoted the many health benefits of swimming throughout his life. 
franklin’s first invention was a pair of swimming fins in 1717 at the age of 
11, which were worn on the hands. In 1968 franklin was inducted into the 
International Swimming hall of fame, as a result of his love for the sport.

Francesca Kelly  
Head of Volunteer 
Engagement

Steph Elliott  
Young Volunteer and 
Technical Officials  
Co-ordinator 

Becky Milnes  
Volunteer  
Development  
Co-ordinator 

The Child Protection in Sport Unit (CPSU) Conference ‘From grass 
roots to elite sport – children and young people’s experiences’ was 
held on the 9th October 2013. CPSU invited nominations from 
across sports for county or club welfare officers that have ‘gone 
the extra mile’ in safeguarding young people in sport. The awards 
recognise individuals who have gone above and beyond their actual 
role or remit in some way to ensure that children and young people 
are safeguarded. 

Congratulations to Shelley Taylor, Susan Tinkler and Bronwyn 
Gendall who were recognised by the CPSU as 2013 Safeguarding 
Stars! Our many congratulations and thanks to you for your 
contribution to safeguarding within the ASA, but we would also 
like to take this opportunity to recognise all ASA members and 
safeguarding officers who go above and beyond dedicating time to 
safeguarding children within our sport. Your contributions do not go 
unnoticed and you are all safeguarding stars in our eyes!  



ASA REcRUITING fOR 
2014 yOUTh fORUM

LAUNch Of ThE ASA 
yOUTh fORUM  
DEVELOPMENT 
TOOLkIT

The ASA are looking for proactive young leaders between 16 and 25 years old to join the ASA 
National Youth Forum. 

The YF supports the ASA to encourage young volunteers to become actively involved in all 
aspects of aquatic sport. 

What does the ASA National youth forum do? 

The YF, led by the Youth Forum Chair (Alex Harrison) and supported by the ASA Volunteer 
Co-ordinator, aims to create a network of young people within aquatics. The group meets 
four times a year; meetings are led by the YF Chair, Vice Chair and Secretary with support 
from ASA staff. The group are consulted on issues that impact young people and provide a 
youth perspective on specific departmental programmes. YF members are provided with the 
necessary training and support to effectively fulfil their role. 

What will the role offer you as a young leader? 

Becoming a member of the YF will provide you with unique opportunities to support 
the development of ASA programmes, projects and initiatives and in your own personal 
development as a young leader. The below outlines just some of the opportunities YF 
members will benefit from: 

•	 	Involvement	in	a	number	of	differing	ASA	programmes	and	initiatives,	at	every	stage	of	
project development. 

•	 	Greater	knowledge	and	understanding	of	how	a	national	governing	body	of	sport	
operates. 

•	 Ability	to	voice	the	opinions	of	young	people	and	represent	peers	on	a	national	level.	

•	 Support	and	guidance	from	ASA	staff.	

•	 Improve	communication,	organisation,	project	management	and	presentation	skills.	

•	 Work	with	our	external	partners	and	make	key	contacts.

•	 Improve	confidence	in	a	professional	environment.		

how do I become a member? 

If becoming a member of the YF has grabbed your interest, we are looking for between three 
and seven new members this year, including the recruitment of a Vice Chair. 

If you are enthusiastic, dedicated to volunteering and passionate about sport then the YF 
could be the place for you! This is a unique opportunity for volunteers to work alongside the 
ASA and the current YF to understand and influence how young people are supported. 

The deadline for applications is Monday 9th December 2013. Please click here to find out 
more information, to download an application form and to read the terms and conditions. 

Engaged young people 
are essential to ensure the 
sustainability of our aquatic 
clubs and swimming 
communities. All too often, 
decisions which affect 
young people are made 
with no opportunity for 
them to be involved in the 
actual decision making 
process. 

Young people are more 
likely to engage with all aspects of their club, 
and develop as capable young leaders, with 
guidance and support from experienced club 
members. Providing young people in your club, 
county or region with the opportunity to work 
together with their like-minded peers, to have 
an impact on their surroundings can have a 
profoundly positive effect. 

In 2013, the ASA National Youth Forum worked 
with the Volunteer Engagement Team to 
develop the ‘Youth Forum Development Toolkit’. 
This toolkit provides guidance and advice to 
those wishing to develop a youth group, forum, 
council or committee within their club or county.  

To support the toolkit, the ASA have also 
created a number of document templates which 
you may need during the start up process. These 
templates can be used and adapted to suit the 
needs of your group. 

Get your hands on the youth  
forum Logo!

If you are creating a youth forum or if you 
already have an existing youth group, you can 
sign up to receive the appropriate ASA regional, 
county or club youth forum logo. 

You will be able to proudly display the logo on 
all of your youth forum material to highlight 
that you are part of the wider youth forum 
network. Only clubs who have signed up to the 
network will be able to use the logo. 

You will also receive the following upon 
completion of the logo application form: 

•	 	Youth	Forum	Briefing	Note	–	keeping	you	
up to date on the ASA National Youth 
Forum’s activities. Information on how your 
forum can get involved. 

•	 	ASA	Volunteering	News	–	the	quarterly	
newsletter which is our one stop shop for 
everything volunteering!

click here to download the toolkit, logo 
application form and helpful templates. To 
contact the ASA National Youth Forum or for 
general questions or enquiries, please contact 
ASAYouthForum@swimming.org 

http://www.swimming.org/asa/library/category/3160
http://www.swimming.org/asa/news/volunteering/youth-forum-recruiting-young-leaders/18825/
http://www.swimming.org/asa/volunteering/asa-youth-forum-development-toolkit/


bRITISh SWIMMING 
OffIcIALS cELEbRATED 
AT ThE SPORTS OffIcIAL 
Uk AWARDS 

cLUb LEADERS 
MAkE VAT LESS TAxING! 

On the 31st October 2013 at Worcester RFC’s Sixways Stadium, Sports 
Officials UK (SOUK) hosted the first event in the country dedicated to 
celebrating officiating excellent. Sports Officials have a crucial role to play 
in sport, and the event was designed to recognise their contribution. 

The evening was hosted by the RFU’s Alan Biggs and IAAF Chief Technical 
Official and Starter for London 2012, Alan Bell, with a special guest 
appearance from Andy Reed of the Sport and Recreation Alliance. 

British Swimming Officials were shortlisted in five of six categories, an 
outstanding achievement. 

Pam Mattos – Shortlisted for ‘Coach/Mentor Officials Award’

Neil Booth – Shortlisted for ‘Commitment to Officiating  
Development Award’

Anne Clark – Shortlisted for ‘Lifetime Achievement Award’ 

Allison Pratt – Shortlisted for ‘Performance Official of the Year’

Our special congratulations to Chris Tatters who scooped the prestigious 
‘Community Official of the Year Award’ 

Chris has been with Workington ASC for nearly 30 years and in that time 
has held a number of roles such as trainer, coach, secretary, treasurer, 
chairman, judge, starter, referee and is the longstanding President of  
the club. 

Chris undertook his Starter and Judging exams back to back in 1991, 
followed by his Referees exam in 1993. Chris officiated all over Cumbria 
and beyond until poor health made it impossible in 1998. Chris began 
using his experience to train others and today, Chris has trained over 
50 Workington officials, most of whom have gone on to improve their 
qualifications from Judge 1 to Judge 2 and even onto Starter which has 
had a real impact on the local swimming community. 

Chris continues to lead the way in identification, development, coaching 
and mentoring new officials for Workington ASC. His work allows the 
club to be self sufficient for home galas and also ensures that local school 
and county meets are well supported. During his time as President, Chris 
has established the ‘Friendship Trophy’, this prize is awarded to the most 
successful club at inter-county competitions, these are open events which 
consist of only team relays. 

Most recently, Chris has been instrumental in setting up Workington 
ASC’s annual gala, the ‘President’s Gala’. 2013 will see the club’s fourth 
‘President’s Gala’ which has gone from strength to strength each year. 
Workington ASC, the county of Cumbria and the sport would be worse 
off without Chris’s outstanding contribution and relentless commitment. 

Getting to grips with your club’s finances can be challenging, but getting 
your head around the legal requirements is critical if you want to avoid 
falling foul of the law. This is especially true of VAT, where tough penalties 
can be handed down by the authorities. 

At a minimum, understanding the basics of VAT is crucial, but going one 
stage further and really mastering it can deliver considerable benefits to 
your club. 

Club Leaders are here to help – and that’s why we’ve launched  
a new online module to provide more support around VAT, specifically 
for sports clubs.   

This module has been designed to give you a general overview of how the 
VAT system works. It also explains why VAT is relevant to your club, and 
outlines the VAT obligations that typically apply to sports clubs. You never 
know: there may even be ways you can manage your club’s VAT more 
effectively to save you time and money! 

If you still have questions about VAT you may find answers in the Q&A 
section of the website. It’s a subject that often comes up within our 
mentoring programme, during our seminars and at other events, and 
we’ve tried to log as many queries and responses as we can. 

VAT can be a very complex issue and individual instances often need 
individual consideration, but the answers we’ve brought together for 
you should provide a good starting point. Don’t forget: you can also ask 
questions in our online forums or email usat club.leaders@uk.pwc.com! 

For more information on Club Leaders, please visit their website. 

yOUTh DEVELOPMENT 
DAy AT ASA AQUATIcS 
cONfERENcE 
At the 2013 ASA Aquatics Conference the Volunteer Engagement Team 
delivered a Youth Development Day, providing an opportunity for proactive 
young leaders to network with one another and ASA staff. 

The Development Day consisted of four workshops centred around the 
concept of effective leadership – Attitudes for Leadership, Leadership 
Styles, Taking the Next Steps and ASA Youth Forum AGM. 

The day was a huge success, we asked some of the young leaders to tell 
us what they enjoyed most about the experience: 

“Taking a closer look at the skills which are needed by different volunteers 
and volunteering roles, comparing these to your own strengths” – Nicole 
Hawkings

“I enjoyed feeling part of a bigger community within swimming. I am now 
also more aware of the opportunities that are available to me.” – Ashleigh 
Brennan

“Insightful and interesting, the day has given me a new experience and 
new skills to help me improve as a young leader” – Toby Upson

 

http://www.swimming.org/asa/volunteering/asa-club-captain/
http://www.sportenglandclubleaders.com/
http://www.sportenglandclubleaders.com/category/qa/
http://www.sportenglandclubleaders.com/forums/forum/discussion-forum/
http://www.sportenglandclubleaders.com/


ASA cELEbRATES VOLUNTEERS AT 
ThE 2013 AQUAfORcE AWARDS 

The annual ASA Aquaforce Awards aim to 
recognise and thank the fantastic volunteers 
who dedicate countless hours to aquatics. It is 
no secret that volunteers are the lifeblood of 
our aquatic clubs, and we strongly believe no 
volunteering contribution should go unnoticed. 

In 2013, the ASA asked you to take the time 
to stop and say ‘Thank You’ to some of our 
dedicated and committed volunteers, and that 
is exactly what you did. 2013 saw the highest 
number of Aquaforce nominations to date, and 
our congratulations go to all those who were 
nominated.  

National Aquaforce winners were announced at 
the ASA Council Gala Dinner, which took place 
on 19th October. Regional winners gathered at 
the Daventry Court Hotel to be rewarded and 
recognised for their achievements, with National 
Awards being scooped by Bryan Thompson, Amy 
Wilkinson, Ian Watson, John Hidle, Trevor Hyde, 
David Akers and Farnham Swimming Club. 

Congratulations to each and every one of our 
regional and national winners, but we would 
also like to take this opportunity to thank all of 
our truly dedicated workforce who act tirelessly 
to ensure the sustainability and success of our 
sport. We simply could not do it without you!

 

club Volunteer of the year

This award recognises ASA volunteers who have 
made an outstanding contribution within their 
club. 

North West Lynn Stuttard

North East  Jean Teague

West Midlands Paul Grainger

East Midlands Jean Thomas

East   Bryan Thompson – 2013 
Aquaforce National Winner

London  Lesley Walker

South East  Terry Kingsbury

South West Dean Pearce

Outstanding contribution by a  
young Volunteer

This award recognises ASA volunteers who have 
already made a difference within the world of 
aquatics. 

North West Adam Toone

North East   Amy Wilkinson – 2013 
Aquaforce National Winner

West Midlands Katherine Boulton

East Midlands Rebecca Barsby

East  Amy Thompson

South East  Nathan Barnes

South West Clodagh Dear

Outstanding contribution to 
Swimming in the community

This award recognises an individual or group of 
volunteers who have gone above and beyond to 
raise the profile of volunteering within aquatics, 
encouraging the widest possible participation. 

North West Elaine Armstrong

North East   Ian Watson – 2013 National 
Aquaforce Winner

West Midlands Judy Tullett

East Midlands Vincent Gilman-Abel 

East  Su Felce

South East  Chris Lee

South West Joan Veale

Outstanding county or  
Regional contribution

This award recognises ASA volunteers that have 
made an outstanding contribution to aquatics 
within their ASA region or county. 

North West Brian Boyle

North East  David Dickenson

West Midlands John Hughes

East Midlands  John Hidle – 2013 
Aquaforce National Winner

East  Amy Bryant

London  Pam Crofts

South West Dave Bradley

Services to Officials’ Development

This award recognises ASA volunteers who have 
had a significant impact on the development of 
officials within any of the aquatic disciplines, at a 
club, county or regional level. 

North West George Tatters

North East  Ann Barker

West Midlands Stuart Highfield

East Midlands Howard Wilkinson

East  Stephen Christian

London   Trevor Hyde – 2013 
Aquaforce National Winner

South East  Pam Mattos

South West Les Debenham



Volunteer Teacher/coach of the year

This award recognises the outstanding 
contribution of a volunteer teacher or coach 
within their aquatic discipline. 

North West Julie Jackson

North East  Neil Stephenson

West Midlands Phil Powell

East Midlands  David Akers – 2013 
Aquaforce National Winner

East  Peter Jewell

South East  Barry Smith

South West Nigel Butler

celebrating Excellence in club 
Volunteering

This special recognition award highlights 
the achievements of a club that provides an 
enjoyable and rewarding experience for all 
volunteers, demonstrates a clear workforce 
structure and offers development opportunities 
to ensure the sustainability of an effective 
volunteer workforce. 

2013 National Aquaforce Winner  
Farnham Swimming Club              

Congratulations to all those who received an 
Aquaforce nomination. The Awards will launch 
in 2014 the first week of June, so start thinking 
about who you could nominate!  

VOLUNTEER fORUM 
SUPPORT AT ASA 
cONfERENcE 

As part of the ASA’s Clubs Conference on Saturday 19th October in 
Daventry, we invited along Russell Gardner and Jenny Demont, who are 
the chair and vice chair of the ASA National Volunteer Forum.  

The Volunteer Forum are a group of proactive volunteers aged over 26 
years who have been selected to represent the voice of volunteers at 
a national level. The group had their first meeting in September 2013 
and are now working towards providing a greater level of support for 
volunteers and feeding into the ASA’s Volunteer Engagement Strategy.

It was great to have representatives from the Volunteer Forum at the 
conference, as it enabled them to make contact with volunteers from all 
over the country, and gain an insight into some of the projects they may 
wish to get involved in.  It was also fantastic for the volunteers to be able 
to meet Russ and Jenny and learn about the Volunteer Forum and how it 
might be able to support them.  

“As chairman of the National Volunteer Forum I found the conference 
a very beneficial day, meeting fellow volunteers from across the country 
while being on the volunteer stand  sharing thoughts and experiences was 
fantastic.

“I attended two of the workshops throughout the course of the day; 
the County Co-ordinator Role (CVC) in which I assisted the delivery, 
and the Learn to Swim Pathway to which I took many ideas back to my 
workplace on how to generate relationships between the swim schools 
and swimming clubs. 

“The finale was most definitely the evening dinner and Aquaforce Awards, 
hosting a table on behalf of the ASA was an honour, and to dress up 
in our best attire was fantastic. The volunteers I met from my table and 
also many others made the night. Everyone was in high spirits and the 
entertainment and meal were top class!

“I highly recommend this conference to the swimming community and 
will most certainly be encouraging my local clubs and fellow volunteers to 
attend next year to help them progress and see aquatics grow as a sport.” 

Russell Gardner

National Volunteer Forum Chairman
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