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Child Development Instituteôs History 

Joan Maltese, PhD, and a small group of mental health professionals founded CDI in 1995 to 
address the lack of holistic early childhood development and intervention services. Where 
such services were available at all, they were provided in isolation, with little attention to a 
childôs overall support system (family, caregivers and teachers). In response, Dr. Maltese and 
her team have designed and implemented early childhood services that integrate the people 
and places involved in a childôs life, ensuring the successful developmental growth of their 
whole being. 
 

For16 years, CDI has been helping children to reach their developmental potential and  
ensuring they are ready for success, by supporting social-emotional, language, cognitive and 
motor development and by providing treatment for developmental problems.  We also 
provide developmental assessments, a top MFT training program, external trainings to 
schools, teacher groups and childcare groups, and professional, expert consulting. 
 

Last year, our staff of 93 professionals delivered more than 60,000 hours of services to  
approximately 430 San Fernando Valley children, ages 8 and under.  CDIôs services are 
highly successful:  90% of children we currently serve meet or exceed personal  
developmental goals, and 100% of parents report that CDI services benefit their child.  
 

CDI has built a reputation as a leading innovator in early childhood development. Our staff 
have deep expertise in this field, helping develop training curricula and standards for Early 
Start providers statewide & First 5 Laôs Best Start Program , and teaching at the university 
level.  

Child Development Instituteôs Mission 

Child Development Instituteôs mission is to help all children reach their full potential by  
supporting the relationships and environments that shape early development. 
 

In 1995, CDI was founded to address the lack of holistic early childhood development and 
intervention services available to children and families. Where such services were  
available at all, they were provided in isolation, with little attention to a childôs overall  
support system (family, caregivers and teachers).  
 

Over the past 16 years, CDI has been helping children reach their developmental potential - 
and ensure they are ready for success in school and life - by supporting social-emotional,  
language, cognitive and motor development and by providing treatment for developmental 
delays and challenges.   
 

CDI is proud of the latest addition to our model, the CDI Early Learning Center, which adds 
early development promotion and prevention support to our intervention programs and  
services. 
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 CDI Early Learning Center: Letôs Explore! 
In response to the communityôs needs, CDI has renovated the former Canoga Park Library to  
create the CDI Early Learning Center and Childrenôs Garden - a community-based,  
developmentally-focused play and learning space open to all families and young children.  
 

Centered on the theme of nature, the CDI Early Learning Center and Childrenôs Garden supports 
early learning opportunities through literacy, art, science, music and nature programs, activities 
and events. Developmentally-trained volunteers and community groups facilitate developmentally 
appropriate play between parents and children in a non-stigmatizing, culturally-congruent  
environment. As these activities are taking place, volunteers and CDI staff will conduct  
developmental assessments, identifying risks and red flags in childrenôs development. Classes, 
resources and counsel will be available to parents. For children who need treatment, intervention 
can be provided in the Centerôs natural, play-based setting. 

 The CDI Early Learning Center will house:  

 
 

Front Outdoor Play/Rest Patio - A welcoming front patio with picnic tables 
and benches where children and families can gather to take breaks from  
playing, share snacks and socialize.  
 

Discovery Zone  - the signature interactive, ceiling-height replica of a tree and 
canopy, on which children will be able to climb and explore will be the focus of 
the middle of the Center and surrounded by art, music and science stations; 

 

Book & Toy Lending Library  - reading circles & puppet shows will be held in 
this space. Children can borrow books and toys, continue learning at home;  

 

Infant Room - a space in the Center for new moms to be with their babies in a 
sensory appropriate environment, with activities and classes on pregnancy, 
newborns & being a new parent. 
 

Community Room - for local organizations 
working to support families and children who 
need a space to meet, teach classes or have spe-
cial events.  
 

Full -size kitchen - will host kids cooking groups 
and healthy cooking-classes for parents. 
 

Head Start classroom - A 780-square-foot  
space where partners, the Child Care Resource 
Center (CCRC), will hold two classes per day 
serving a total of 34 children;  
 

Nature Explore Certified Classroom and 
universally accessible outdoor play space  
- the specially designed play area with unique, 
nature-based components that connect children 
to nature. 
 

Childrenôs Garden - a place to discover the natural world, plant vegetables 
and run and play. 
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 How it all began:  
    the building, the partners, the dream  

Built in 1959, the former Canoga Park Library is a 6,500-square-foot brick building located at 
7260 Owensmouth Ave, Canoga Park, 91303 and is a designated historic landmark. In 2007, CDI 
worked with the Community Redevelopment Agency of the City of Los Angeles (CRA/LA) to 
adaptively reuse the building for the new CDI Early Learning Center. In April 2009, the CRA/LAôs 
board of directors unanimously approved the project and agreed to cover the cost of necessary 
infrastructural upgrades - a $715,000 contribution. CDI negotiated and signed a 50-year lease to 
rent the building at a rate of $1 per year to solidify the communityôs commitment to supporting 
young children and families in Canoga Park. 

A 50 -year lease to rent the building at a rate of $1 per year solidified 
the communityôs commitment to supporting young children and  
families in Canoga Park.  

Carde Ten Architects, who specialize in historic landmark renovation and early child care  
facilities, and Parker Brown Construction to renovate the building. In the same tradition of quality 
and sustainability, CDI has a 50-year policy - this means that we have purchased and ask  
donations of the materials used to renovate the space, the insideôs furniture and materials, as 
well as the outside components, be the highest quality are aim to last 50 years, like the building 
itself.  
 

We are committed to providing the best to the families and children in Canoga Park, from  
furniture to programs and services, so that the community comes expect quality in everything 
they find at the CDI Early Learning Center. 
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 CDI Early Learning Center Purpose  

CDI Early Learning Centerôs purpose is three-fold: 
 

First - ensure that all Canoga Park children, birth through six, have access to developmentally 
stimulating early learning opportunities, provided in a welcoming, non-stigmatizing environment, 
that help prepare them for success in school and in life.  
 
Second - have programs and services that target young childrenôs early development to  
promote healthy development and engage families in activities that will prevent developmental 
delays and challenges in their children. 
 
Third -  identify children who have, or are at risk for, developmental delays and provide the 
needed assessments and therapeutic intervention services as soon as possible.  

  CDI Early Learning Center Goals  
Canoga Park is home to more than 6,600 children, birth to 6 years old. We expect approximately 
1,000 children and their families will come to the Center annually.  We anticipate the following 
goals will impact the Canoga Park community as a whole, both in the short and long term. *All 
numbers are approximations based on CDI research and experience to date. 
 
 

Goal 1: 80% of children receive developmental assessments:  We anticipate 70% of 
parents will accept our first offer to screen their child/ren for developmental challenges, and  
another 10% will accept after they become more familiar with the screening process. We expect 
30% of children screened will require and receive formal evaluation and services through  
Regional Center, potentially including therapeutic intervention.  
 

Goal 2: Decreased family risk factors:  At least 90% of parents/caregivers who come to the 
CDI Early Learning Center with their children at least once per month over one year will report 
decreased parental stress and isolation. 
 

Goal 3: Increased family protective factors:  At least 90% of parents/caregivers who come 
to the CDI Early Learning Center with their children at least once per month over one year will 
report: 1) Enhanced knowledge of child development and the importance of parental involvement 
in their child/renôs development; 2) Increased confidence in their ability to support their child/renôs 
development and school readiness; 3) Increased awareness of/access to local resources; 
4) Strengthened connections to/friendships with people in their community 
 

Goal 4: Increased family parenting capacities: At least 90% of parents/caregivers who 
come to the CDI Early Learning Center with their children at least once per month over one year 
will report: 1) Enhanced capacity to provide nurturing and responsive parent-child interaction; 
2) Increased opportunities to engage in developmentally enriching learning experiences with their 
children that promotes literacy and school readiness; 3) Increased access to resources and sup-
ports in their community that enhances their ability to support their child and familyôs health and 
well-being 

 

Ultimate Goal: Increased child social, emotional and developmental outcomes  
At least 90% of parents/caregivers who come to the CDI Early Learning Center with their children 
at least once per month over one year will report: 1) Improvements in their child/renôs social-
emotional, language, cognitive and motor development, physical well-being and social skills; 
2) Child/ren entered kindergarten ready to learn; 3) Those who agree to participate in long-term 
follow-up through their childôs third-grade year, will report that their child/ren are test within the 
70th percentile for reading and math. 
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In order to ensure young children receive the experiences and support they need to reach their 
full potential and achieve success in school and in life, we must also ensure that their families 
and communities are strong and healthy.  
 

We will do these things using three key elements: 1) programs and services based on cutting-
edge prevention and intervention delivery protocols, 2) community partnerships, 3) volunteer  
support. 
 

These three elements combine set up the CDI Early Learning Center as a national model for a 
truly inclusive childrenôs center that promotes early learning, optimal developmental outcomes, 
school readiness and parent education and involvement. There is currently no other place in  
California that reaches historically underserved children with such a broad array of opportunities 
and assistance in such an organic and non-invasive way. 

 CDI Early Learning Center Approach  

Prevention & intervention delivery  
in programs and services  

Strengthening Families calls for early care and education programs to build ñprotective factorsò in 
the families they serve, to help children reach their full potential and to reduce the incidence of 
child abuse and neglect. The approach sets out five protective factors that families need to raise 
their children effectively, even under stress - parental resilience, social connections, knowledge of  
parenting and child development, concrete support in times of need and childrenôs social and 
emotional development. The programs and services offered at the CDI Early Learning Center are 
created with these five factors in mind and help to build these protective factors in Canoga Park 
families. Through this approach, the Center impacts the overall social and emotional health of the 
community and the trajectory of generations to come. 

 Strengthening Families  

Promotion, Prevention, Intervention  

The second model that the Center is based on is based an innovative continuum of promotion, 
prevention and intervention servicesða model based on evidence-based practices developed/
compiled by Vanderbilt University Center on the Social Emotional Foundations for Early Learning 
and the U.S. Office of Special Education Programsô Technical Assistance Center on Social Emo-
tional Intervention for Young Children. Depicted in figure 1, this model emphasizes the provision 
of varying levels of service depending on each childôs needs. 

Figure 1 

Levels of service based on need include: 
 

 - Promoting childrenôs healthy development 
by ensuring nurturing and responsive parent/
caregiver relationships and quality supportive 
environments 
 

 - Prevent children at risk of social-emotional 
delays/behavioral challenges from developing 
such delays/worsening 
 

 - Intervention for children with existing  
social-emotional delays or behavioral  
challenges. 
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Our key partners, the W.M. Keck Foundation, Windsong Trust, California Redevelopment Agency 
of Los Angeles (CRA/LA), Child Care Resource Center and Providence Health & Services have 
embraced the vision of the community-based early learning center and tirelessly fuel what has 
become a community, grass-roots movement. There is still much work to be done and support to 
be raised. However, the work of these groups has built a solid foundation for what is becoming a 
true testament of a community coming together to support our greatest assets - children. 
 

CRA/LA - CDI worked closely with CRA/LA to secure renovation funding and a long-term lease to 
adaptively reuse the former Canoga Park Library building as a community space and new Center.  
 

CCRC ï CCRCôs Head Start class will have a morning and afternoon session for a total of 35 
children per year. This helps meet the need for more Head Start facilities in Canoga Park.  
 

Providence Health & Services - Providence Health and Services has committed a full-time case 
manager to CDI, to facilitate families at the Center into a medical home, solidifying the Centerôs 
commitment to the strengthening familiesô in times of need. 
 

Nature Explore - Nature Explore is a collaboration between the Arbor Day Foundation and  
Dimensions Educational Research Foundations to connect children with nature. The Centerôs  
outdoor classroom and Childrenôs Garden is set to become a Nature Explore Certified classroom. 

The CDI Early Learning Centerôs programming and  
services are facilitated by volunteers, recruited directly 
from the Canoga Park community and trained in early 
childhood development and family involvement strategies. 
The training and experienced gained in working with  
families begins to create a workforce of people with  
experienced in child development, impacting their career 
trajectory. Volunteers come from all walks of life and are 
recruited from diverse places including community  
colleges and university, local organizations, churches, 
businesses, medical facilitates, to name a few.  

 Volunteers  

 Community Partners  

Additional Partners and Community Friends  


