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Of the many challenges volunteer administrators face – retention, motivation,
recruitment and program funding are just a few that quickly come to mind – the volunteer
interview may seem to be the least worrisome. After all, interviewing a prospective volunteer
can be considered much like a campaign pitch, right? “These are all the wonderful things we do
at our agency, please come help us!” Sound familiar?

But the volunteer interview is arguably the most important step in an extensive process that
matches a potential volunteer with appropriate tasks and duties. Many benefits of the volunteer
interview are noted in volunteer administration guides. Among them are: becoming acquainted
with the prospective volunteers; learning their strengths and weaknesses; determining
goodness of fit; ascertaining their expectations of the work; understanding their motivations and
level of commitment; and also screening for potential risks they might bring to the agency
and/or its client base.

The following list of resources was developed to help volunteer managers conduct interviews
with prospective volunteers. Because of the importance of appropriately screening and selecting
volunteers, this information can also help managers improve time management as well as cost
effectiveness when they perform recruitment activities.

The list begins with general information regarding volunteer interviews, and then offers specific
suggestions and strategies for conducting quality interviews with potential volunteers.
Resources (forms and checklists, for example) are included as well. Search terms used
combinations of the following words: volunteer interview, volunteer screening, volunteerism,
volunteer risk management and best practices in volunteer management.  

One final note to users of the Archive : Every effort was made to include the most recent
URL in the annotations below. As you know, however, Internet addresses change with reckless
abandon. The URLs are current as of the time of publication but are apt to change, disappear or
mutate beyond recognition as time goes on. Our best advice for locating a site that vanishes is
to use the exact name or title of the reference in a search engine such as Google or Yahoo that
allows you to hunt for precise word combinations. More often than not the material remains
accessible at a new location on the Web. 

Introduction to Volunteer Interviews and Screening:
Department of Planning and Community Development, Victoria, Australia:
“Recruitment, Selection and Induction”
http://www.volunteer.vic.gov.au/toolkit-for-volunteer-organisations/manage-your-
organisation/policies-and-procedures/recruitment,-selection-and-induction [5]
A basic, quick read that describes the importance of planning when introducing volunteers
to an organization (posted to Victoria’s “Volunteering Portal”).
Energize, Inc. Resource Library: section on “Interviewing and Screening”
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http://www.energizeinc.com/art/subj/scre.html [6]
Links to many different resources.
Mary V. Merrill: “Interviewing potential volunteers for specific jobs”
http://www.worldvolunteerweb.org/resources/how-to-guides/manage-
volunteers/doc/interviewing-potential-volunteers-for.html [7]
The late Mary Merrill offered particularly useful information on dealing with potentially
challenging interviews.
Voluntary Action-Leeds (UK): “ Interviewing Volunteers”
http://www.val.org.uk/_documents/Interviewing%20Volunteers.pdf [8]
Volunteer Canada provides numerous useful resources for volunteer administrators. Two
that apply directly to the current topic are:

“Best Practice Guide for Screening Volunteers”
http://volunteer.ca/content/best-practice-guidelines-screening-volunteers-finding-right-
match [9]
“Screening: What is Screening?”
http://volunteer.ca/content/screening [10]

Volunteering England: “Creating a Fair and Welcoming Application and Interview Process”
http://www.volunteering.org.uk/component/gpb/applicationandinterviewprocess [11]
Quick planning advice prior to, during and after volunteer interviews. Note that
Volunteering England has recently merged with the National Center for Voluntary
Organisations, NCVO, and these online resources may move to another URL.

Tools and Resources:
Australasian Association of Volunteer Administrators (now the Australasian Association of
Managers of Volunteers) provides a large number of sample checklists:
http://www.aava.asn.au/uploads/files/4RecruitmentAndSelection.pdf [12]
Canadian Administrators of Volunteer Resources offers interesting and unique interview
questions:
http://www.cavrcanada.org/interviewquestions.html [13]
Greater Cleveland Community Shares: “Screening and Placement Handouts, Interview
Questions, and Volunteer Interest Forms”
http://www.communityshares.org/eecc/screening2.html [14]
JFFixler Group, “Interview Questions” Template
http://www.jffixler.com/files/Interview_Questions.pdf [15]
Jill Fixler and her team also provide other useful materials at http://www.jffixler.com/tools
[16].
Steve McCurley: “Utilizing Role Playing Scenarios in Volunteer Interviewing”
http://www.nationalserviceresources.org/filemanager/download/708/roleplay_interviews.pdf
[17]
United States Figure Skating Association: “Volunteer Interviewing Questions” 
http://www.usfigureskating.org/content/VolunteerInterviewQuestions.pdf [18]

Risk Management in Volunteer Selection:
Risk management and assessing risk management is always an important topic when
interviewing and screening volunteers. The following articles provide both useful information
and practical suggestions to aid volunteer administrators in this task:

Australian Institute of Community Practice and Governance: “Screening Volunteers”
http://www.ourcommunity.com.au/management/view_help_sheet.do?articleid=84 [19]
Culture of Safety: “Best Practices”
http://www.cultureofsafety.com/best-practice-guides/best-practices-volunteer-screening/best-
practices/ [20]
The Nonprofit Risk Management Center: An interactive guide to reducing risk during the
selection process
http://www.nonprofitrisk.org/tools/volunteer/qna/16.htm [21]
Points of Light Foundation (made available by the Mid-Hudson Library System): “Volunteer
Screening: Part of an Integrated Risk Management Program”
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