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Organizational Description: 
VirginiaFIRST is a fifteen year old organization that supports the mission of FIRST – to inspire young 
people to become science and technology leaders by engaging them in exciting mentor-based programs 
that build science, technology, engineering and math (STEM) skills, that inspire innovation, and that foster 
well-rounded life capabilities including self-confidence, communication, and leadership. FIRST inspires the 
next inventors and innovators through after-school activities where students build robots in four specific 
age-group programs (K-12) and then compete in events  designed to celebrate these students in a 
manner more typically associated with high school sports. 
 
 Designated as a 501(c)(3) charity in 2006, VirginiaFIRST has experienced explosive growth over the past 
two years. Examples of this growth include:  
 

 FIRST Tech Challenge program (middle and high school) 100 % growth in participants in a 24 
month period.  

 The 2014 FIRST Robotics Competition (high school) Virginia Regional welcomed a record number 
of teams to VCU’s Siegel Center for the annual 3 day competition.  

 8,000 students, volunteers, teachers and professional mentors participated in VirginiaFIRST 
programs last year.  

 An additional 2,500 youth benefited from VirginiaFIRST outreach programs in the 2013/2014 
season.  

 
VirginiaFIRST Mission: 
To make FIRST vision and mission a reality for every young person in Virginia - to inspire young people to 
become science and technology leaders by engaging them in exciting mentor-based programs that build 
science, technology, engineering and math (STEM) skills, that inspire innovation, and that foster well-
rounded life capabilities including self-confidence, communication, and leadership.  
 
Position Description: 
The Executive Director is an accomplished nonprofit leader who is a proven manager and 
fundraiser. Reporting to the Board of Directors, the Executive Director is responsible for five areas: 
 

 Develop the ViriginaFIRST strategy and annual board approved operating plans and fulfill the 
operating plan of VirginiaFIRST through leadership and execution 

 Manage the day-to-day operations in accordance with best practices for 
nonprofit fiscal and programmatic oversight 

 Develop and secure resources in order to meet short and long-term financial objectives (fund 
raising, advancement) 

 Deliver core FIRST programming for FIRST Tech Challenge (FTC) and FIRST Robotics 
Competition (FRC) throughout the Commonwealth of Virginia 

 Be the face of VirginiaFIRST nationally and regionally. 
 

Key responsibilites: 

 Serve as the primary liaison with the Board of Directors and with USFIRST. 

 Develop and execute annual operating plans for all VirginiaFIRST programs. 

 Provide resources and tools required for the measurable success of the team and the program. 

 Demonstrated ability to work with key volunteers, funders, school administrators, 



legislators, the STEM community and the business community in support of 
operations and programs. 

 Develop and maintain annual budget plans and reporting. 

 Develop and maintain annual human resource plans and evaluations. 

 Develop, direct and implement a long-term, sustainable business model in 
partnership with the Board to support the strategic plan.  

 Develop, direct and implement appropriate public relations and marketing strategies to support 
program goals and increase community awareness. 

 Develop and maintain VirginiaFIRST policies, procedures, and standards that 
reinforce those set by USFIRST. 

Key qualifications, experience, and skills: 

 Preference for individual with proven passion for STEM fields and public policy. 

 Bachelor’s degree; Master’s degree preferred.  

 Minimum of five years’ experience as Executive Director, CEO or comparable leadership position, 
preferably with a non-profit dedicated to education or youth service programming  

 Proven success recruiting, training, and leading a board of directors 

 Proven track record of fundraising, including success in working with individuals 
with principal gift capacity, with corporate and foundation donors, and with annual fund campaigns.  

 Direct experience in program development and implementation 

 Direct experience in managing an annual budget in excess of $1M 

 Demonstrated capability to conceptualize strategic issues 

 Outstanding interpersonal and communications skills 

 Ability and desire to interact with people from all backgrounds, ages, and 
lifestyles 

 Experience in setting high standards, motivating a team, and seeking out 
personal development opportunities. 

 Ability to convey credibility and expertise to donors and board members. 

 Computer literacy and experience with a variety of software applications. 
 
 

Please send electronic copies of a cover letter, resume, and references to Samantha Marrs at 
swmarrs@vcu.edu. No emails or phone inquiries, please. 
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